Final Declaration
Conference on “Child Care System Reform - Commitment, Partnership and Action”
in Armenia, Belarus, Georgia, Moldova and Ukraine
Chisinau, Moldova 26 November, 2009 

We, participants of the conference: “Child Care System Reform – Commitment, Partnership and Action” which aimed to take stock of progress and accelerate the child care reform in Armenia, Belarus, Georgia, Moldova and Ukraine: 

· in accordance with our obligations undertaken by ratifying the UN Convention on the Rights of the Child and other international legal acts;
· concerned with the high- and sometimes growing rates of children without parental care in the region;
· considering the importance of protecting and caring for children in their best interests and aiming at realizing the right of the child to grow up in a family environment;
· taking into consideration the opinions and views of children growing up in formal care; 
· confirming the importance of international cooperation, exchange of experience and stable partnership between participating countries in the context of growing globalization and global economic crisis; 
· recognizing the importance of engagement of the community, civil society organizations, and NGOs in furthering government efforts in reforming child care systems and ensuring social support to the most at risk families;
Commit to:

1. Accelerate reforms of child care- and social protection systems, placing priority on the shared importance of different actors to prevent family separation and to develop alternatives to residential care to ensure that children are allowed to grow up in a safe, supported family environment.
2. Make all possible efforts to mitigate the impact of the economic crisis on the most vulnerable families through reinforcing social support services, social assistance and other support mechanisms for families and children, as well as effective use of existing resources in the context of the ongoing social protection reforms.
3. By end 2010, to have taken steps towards developing and implementing national reform plans, aiming at limiting the use of residential institutions by a systematized decision-making process about placement, transformation and closing down in parallel with developing new types of social services in order to re-direct resources into a more diversified mix of community based social services.
4. By the end 2010, within such reform plans and according to the current policy that has as a goal the reduction in the overall rate of children in formal care and prioritises the use of family based substitute care instead of residential care, to define time-bound targets for the reform.
5. By end 2010, and within such reform plans, to have detailed, negotiated and agreed annual benchmarks across relevant ministries and departments within the government, for the development of a national minimum of family- and child support services, family substitute services and statutory services with an equitable geographical distribution, and benchmarks for the reforms of system regulators which can ensure the well-functioning and sustainability of such services; and suggesting indicators- and additional data collection processes needed for monitoring and evaluating the progress of the reform.
6. By end 2010, to have developed processes and mechanisms which can allow for beneficiaries of services - children and families -, staff working in child care services, and reform practitioners at various levels of governance to better understand the priorities of reforms and how this will affect them, their care situation, access to services, their jobs and mandates as well as facilitate their integration as actors in the reform with the ability to influence their own future and to actively participate in the implementation of the reforms. 
7. By end 2010, have taken steps towards ensuring that private and public service providers are governed by the same policy provisions and are monitored for their overall contribution to the reform goals and by the same standards. At the same time, develop mechanisms for the equal competition for public funds for provision of services.
8. By end 2011, with a view of developing a cost-effective child care system which is sustainable within national GDP forecasts, to have completed a process which aims at establishing projections of financial costs to develop new services, and in this context ensuring the identification of institutional, human and financial resources which are currently available in the child care system and which can be re-allocated to new services.
9. By end 2010, to take steps to de-fragmentize the child care system, to enhance the collaboration mechanisms between health, education, social protection, interior and judicial sectors.
10. Develop specific strategies before the end of 2010, within the health system and the social welfare system, in order to increase the availability of family friendly services for pregnant mothers and new parents, regardless of their social status, to prevent institutionalisation of infants.
11. Develop specific strategies before the end of 2011, promoting protocols of cooperation among the health, social protection and education services for prevention of institutionalization of children with disabilities and chronic illnesses.
12. Promote further regional partnership, cooperation and exchange of knowledge about new approaches, interesting reform examples and emerging international- and national good practices developed by private, public and non-governmental actors in child care and social protection reforms, throughout the reform process. 
We confirm our aspiration to ensure a family environment for every child.
