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CONCEPT PAPER

Review Group Meeting

Evaluation of Submitted Materials under

Knowledge Management Initiative

"Collection of Good Practices and Tools on DRRE in Central Asia" 

Tashkent 

October 27, 2009 (TBC)

UNISDR Sub-Regional Office for Central Asia and UNICEF Regional Office for Central and Eastern Europe and Commonwealth of Independent States (CEE/CIS) announced a Call for “Collection of Good Practices and Tools on Disaster Risk Reduction in Education (DRRE) from within Central Asia” (called Knowledge Management Initiative).

The overall objective of this Initiative is to identify, compile, systematize and disseminate selected good practices and tools on DRR in education, thus raising the awareness of and contributing to the knowledge management of relevant resources that already exist in the region. The collected information and materials will be directly relevant for interventions in the education sector. A particularly relevant and important objective of the activity is to develop and disseminate the outcomes, as a practical reference material. The Initiative was launched in July 2009 with the deadline for submission of applications on October 10, 2009.

The process of collection materials including sharing application procedures for respective materials, providing feedback information, as well as receiving, preliminary filtering and systematizing of the accepted materials is undertaken by the Technical Assistant, as specified in the Concept Note for the Knowledge Management Initiative. After the deadline, all submitted materials will be systematized and prepared for a detailed review and evaluation, which will be carried out by a Review Group. 

Review Group (RG)

The RG will consist of 5 independent members – experts and specialists from different republics of Central Asia with relevant background and wide professional experience on DRR. 

RG will ensure high quality evaluation, objectiveness and equity in the decision-making while identifying the best submitted materials, the authors of which will be provided an opportunity to present their achievements at the Regional Conference tentatively scheduled for early December 2009. 

The Review Group will also take the final decision on the contributions that will be included in the Compendium of Good Practices and Tools on DRRE. The Compendium will then be disseminated across the CA region (and globally) trough UNISDR and UNICEF and their partners. 

The final list of RG members, who were selected and approved by UNISDR and UNICEF, is the following:

1. Mr. Hakimov Shamil (Uzbekistan) 

Professor, Head of the Department for Seismic Resistant 





Constructions, "UzLITTI" Joint-Stock Company

2. Mr. Sadykov Khisrav (Tajikistan) 

Professor, Tajik Technical University, Head of Chair on 





Automated Servo and Electrical Machines
3. Ms. Babadjanova Malika (Tajikistan) 
Doctor of Biological Sciences, Head of CAREC office 






for Tajikistan

4. Ms. Inna Melnikova (Kazakhstan) 

Education Officer, Acting Head of the Regional office, 






UNESCO Central Asia

5. Mr. Bakhtiar Mambetov (Kyrgyzstan) 
Regional Project Manager, Netherlands Red Cross

Evaluation Process
Upon the closure of submission period (after 10 October 2009), RG members will be provided with electronic versions of the submitted materials. This will be done so that the RG members thoroughly review and familiarize themselves with the submitted materials before the RG Meeting takes place where final decisions will be taken. 

A Standard Evaluation Form will be developed considering the specific requirements indicated in the Instruction on submission of applications. Evaluation form will have a scoring scale with the total score indication. RG members will have to use this form during their meeting and fill out one such evaluation form for each one of the submitted materials. The RG member who filled out the respective evaluation form will then have to sign it accordingly. Two representatives from UNISDR and two from UNICEF will also participate in the meeting, and will have to fill out Evaluation Forms as well. 

Thus, there will be a total number of 9 votes for taking a final decision on any of the applications submitted.

RG Meeting
The RG Meeting for selection of best contributions will take place in Tashkent, Uzbekistan, on October 27-28, 2009 (TBC), at the venue identified and arranged by UNICEF Uzbekistan. Sharing of respective costs will be carried out in accordance with the Note for Record and Budget approved and signed by UNISDR and UNICEF. Double-click icon to open the document:
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UNISDR and UNICEF expect the following from the RG Meeting:
· Unbiased expertise and objective insights made available by the RG members

· High quality evaluation of the materials and detailed justification of the selected best works provided; 

· Best materials for presentation at the regional Conference identified;

· Materials to be included in the Compendium selected;
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Revised Draft (21.06.2009)

CONCEPT PAPER


Collection of Good Practices and Tools on


“Disaster Risk Reduction in Education”


Within Central Asia

July – December 2009


1. Introduction 


This Concept Note outlines the overall objective, methodology, guidelines and expected results of the activity entitled “Collection of Good Practices and Tools on Disaster Risk Reduction in Education (DRRE) from within Central Asia”.

The activity will be carried out through the joint efforts of UN-ISDR Office in Central Asia and UNICEF Regional Office for Central and Eastern Europe and Commonwealth of Independent States (CEE/CIS). The results will be officially presented at a regional conference which will take place in December 2009. МЕСТО? 

2. Background information and justification


In recent years, education has gained higher prominence as a vital cross-cutting factor in the promotion of disaster risk reduction, not only, but to a great extent thanks to the 2006-2007 World Campaign “Disaster Risk Reduction Begins at School”. The World Campaign has shown that knowledge and education greatly contribute to building safer communities and nations. 

Despite the progress made in achieving the Hyogo Framework for Action (HFA) commitments, there is still a need for the Governments in the Central Asia region to more systematically address the issues of disaster risk reduction in the area of education and, in particular, the challenges related to children’s preparedness to emergency situations and disasters caused by natural hazards. There is also a need to share relevant experience, good practice and lessons learned among the partners at the national and regional level with an aim to strengthen the knowledge management, which will help upgrade preparedness to disasters within Central Asia. 


The collection of good practices and tools will further promote DRR efforts in the education sector. It is acknowledged that many good practices and tools related to DRR in education already exist across the Central Asian region. However, sharing those accomplishments among the stakeholders has been random, and may even remain undisclosed. In view of this, the activity is primarily concerned with the collection, organization and dissemination of the existing positive experiences that will serve as an invaluable reference of information and materials on DRR in Education for all relevant stakeholders in the region of Central Asia and beyond. The activity will aim to bring out practical examples of DRR interventions in the education sector, which could further be replicated in the sub-region and other parts of the world. 


3. Overall objective


The overall objective of the Initiative is to identify, compile, systematize and disseminate selected good practices and tools on DRR in education, thus raising the awareness of and contributing to the knowledge management of relevant resources that already exist in the region. The collected information and materials will be directly relevant for interventions in the education sector. A particularly relevant and important objective of the activity is to develop and disseminate the outcomes, as a practical reference material. 

4. Specific objectives

Some of the key objectives include: 


· Identify and collect good practices and tools on DRR in education existing within Central Asia;


· Develop a compendium of practical reference materials based on the collected and selected contributions;


· Present and disseminate the outcomes/findings to DRR partners and stakeholders at a Central Asia regional conference; 


· Advance the awareness and access of DRR partners on effective and replicable DRR interventions in the sphere of education and contribute to the capacity building efforts of DRR stakeholders.

5. Methodology of implementation 


The activity will be realized by UNICEF and UNISDR under their respective DIPECHO V Programmes. Efforts will be made to raise as much attention and interest as possible, and in order to present adequately this activity not as a mere collection process but an opportunity to give recognition to the good practices and tools that already exist within individual countries both in Central Asia and globally. 


The activity will be launched in July, with an official announcement of Call for Submission on good practice and tools in DRR in Education. Any organization or individual having good practical experience on DRR in education may participate and make submissions. The announcement will include all required information and a simple step-by-step guidelines (Annex I), which will help the participants to comply with submission requirements. The announcement of the Call for Submission will be in two languages (Russian and English) through the following means of communication:

· Existing networks (Ministries of Education, Ministries of Emergency Situations, UN County Teams, DG ECHO in the five countries of the region, etc.);

· Internet (official web-sites, e-mail lists, e-networks etc.);

· Print media (best selling newspapers in the five capital cities of CA countries);

To ensure wide coverage, the Call for Submission will be announced several times in print media. The actual period for submission of works will be approximately 2 months, with a closing date in September 2009. All submissions will then be reviewed, sorted, analyzed and short-listed for inclusion in the compendium. 

An ad hoc Review Group (RG) will assess and evaluate the submitted contributions. In order to ensure high quality of the evaluation and to guarantee objectiveness and equity of the decision-making, the RG include participation of independent experts with relevant educational and professional experience from the Central Asia region, and who have already cooperated with UNISDR and UNICEF on DRR in Education. Attempts will be made to ensure representation of all Central Asia countries. 


The Review Group will take the final decisions on the contributions that will be included in the compendium as well as presented at the regional conference. 

The development and design, as well as translation, editing and printing of the final document on will be done during October and November, with an aim to be officially presented and disseminated at the regional conference. 

6. Expected Results and Outcomes. Further steps towards sustainability of the Initiative/Activity.

UNISDR and UNICEF expect the following results from the activity:

· Identified, collected and systemized existing good practices and tools on DRR in Education in the Central Asia region;

· Developed and disseminated a compendium of selected good practices and tools on DRR in Education;

· Presented key results and findings at a regional conference with a high-level participation from the Central Asia governments;


· Compiled good practices and tools that could be replicated by DRR stakeholders in the region and beyond;


· Facilitated exchange of information, knowledge and materials on DRR in Education within Central Asia; 

7. Tentative schedule


The following could be considered as tentative schedule of implementation of the Central Asian Regional Initiative “Collection of Good Practices and Tools on DRR in Education”:


- Official Call for Submission will be announced, representing the official launch of the activity – July 2009;

- Collection of good practices and tools – end-August 2009;


- Review and selection of submitted works – September 2009;


- Development of a compendium of good practices and tools - October and November 2009;


- Presentation of the results at the regional conference – early December 2009. 

8. Financial and Administrative issues


All costs and expenditures related to arrangement and conducting of the this activity, including announcement of the Call for Submission in national newspapers in the five major cities of Central Asia countries, support to the Review Group work, development of the compendium, as well as all other relevant expenses will be covered by UNISDR and UNICEF as applicable, in accordance with the jointly approved budget-estimate.

A Technical Assistant will be hired who will do the preliminary filtering and sorting out, as well as compilation of the first short-lists of the submitted works/applications. The salary of the Technical Assistant will be shared between UNISDR and UNICEF. 


The day-to-day management of the activity will be carried out by Parviz Mahmudov / Education Coordinator, UNISDR CA office, in close coordination with Sergej Anagnosti, DRR Technical Advisor, UNICEF RO CEE/CIS. 


The overall supervision of the Initiative on behalf of UNICEF will be carried out by Asim Rehman, Regional Emergency Preparedness and DRR Specialist, UNICEF CEE/CIS. 

The overall supervision of the Initiative on behalf of UNISDR will be carried out by Goulsara Pulatova, Senior Advisor, UN-ISDR Central Asia. 


UNICEF National Officers in charge of DIPECHO V regional project: Raimbek Sessimaliev (Almaty), Rustam Ubaidulloev (Tajikistan) and Hushnid Sattarov (Tashkent) will provide assistance during the technical implementation of the activities, as and when necessary. 


UNISDR CA will contribute to the activity by engaging its National Focal Points to provide assistance during the implementation of the Activity as and when necessary.


A Note for the Record specifying financial responsibilities of the two organizations will be signed by UNICEF RO CEE/CIS and UNISDR CA.

Annex I. Guidelines


general guidance on the central asia 


“collection of good practices and tools on disaster risk reduction in education” 


announced by unisdr and unicef

1. what is “good practices and tools on drr in education”?


Under the terms of the present activity, a good practice and tool on DRR in Education is any innovative project / programme / initiative / activity / teaching and learning process implemented in the sphere of primary, secondary and higher education to promote disaster risk reduction, disaster preparedness and response which has met or is in the process of meeting its objectives. Good practise can be also understood as a methodology or tool that is creating circumstances to make significant difference and innovative DRR in Education approaches in a project or programme / teaching or learning process which brought positive changes, new and creative solutions, and similar.

“Good Practices and Tools on DRR in Education” are successful practical experiences that demonstrated considerable improvements and had a positive impact that generates ideas for further replication and promotion in the education sector. The good practices:


· Focus on the educational and knowledge sharing dimensions of DRR;


· Are innovative - they develop new and creative solutions to common problems;


· Identify the ways to address the major challenges in DRR in education;


· Support the links between the learning process, education and practical realization in schools and universities;


· Integrate the indigenous knowledge and skills on DRR in education;


· Address both the formal (school programs, lessons, curriculum, etc.) and informal (extracurricular classes, seminars, etc.) education;


· Make a difference; 


· Have a potential to be sustainable;


· Have a potential for replication;


· The results can be measured and evaluated.


2. eligibility requirements for participants


Any organization (public, private, UN agencies, international and local NGOs, etc.) or individuals (physical persons) working in the five Central Asian republics (Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan), who have successful experience and relevant expertise in the sphere of DRR in Education, may submit their works on “Good Practices and Tools on DRR in Education”. 


3. requirements, selection criteria and the format of works


The criteria for selection of best examples (submissions) are the following:


· The submissions will be accepted in the Russian and English Languages only


· The submissions have to be relevant to the description of Good Practices and Tools as defined in the paragraph 1 of these Guidelines;


· Objectives of the described submissions should be consistent with DRR in Education and should contribute to the achievement of the HFA Priority #3;


· Evident impact or obvious first results in reducing the disaster risks, improving preparedness and enhancing safety of children, students and surrounding communities;


Contributors should be guided by their own judgement, imagination and creativity. However, the works should comply with the following minimum requirements:


· text size should not exceed 2000 words; 


· attached relevant photos must be of good quality (resolution at least 1600x1200pxls. / 2megapixels)

The following format should be respected:


1. NAME OF THE TOOL OR PROJECT / PROGRAMME / INITIATIVE / ACTIVITY / TEACHING AND LEARNING PROCESS CONSIDERED AS A GOOD PRACTICE


2. RESPONSIBLE ORGANIZATION/INDIVIDUAL 


(Short organizational (in case the application is submitted on behalf of an organization) or professional background and experience (in case application is submitted by an individual) - up to additional half of the page or 300 words)

Name


Mailing address:


Telephone: Fax:


E-mail: 

3. CONTACT PERSON (name, title and contact details)

4. FOCUS OF THE GOOD PRACTICE OR TOOL

· Education and/or Learning, 


· Educators,


· Related to Climate Change Adaptation, 


· Disaster Risk Reduction (prevention, mitigation, preparedness, response, recovery and rehabilitation), 


· Policy, Regulation, Governance, 


· Indigenous Knowledge, Research and/or Development, 


· Regional and/or International Cooperation, 


· Other (please specify)

5. GOOD PRACTICE OR TOOL DESCRIPTION (provide brief description)

· Type (governmental, non-governmental, municipal, other)

· Working language(s)

· Setting / Target group(s) / Number of persons involved

· Starting year and Duration

· Budget and Funding Sources

· Partner organizations involved (if any)

· Stakeholders involved (e.g. local community) - describe their involvement in this good practice or tool and the kind of relationship you have with them.

6. MAIN OBJECTIVES OF THE GOOD PRACTICE OR TOOL (provide brief description)

7. METHODOLOGY (provide brief description)


Methods/approach for this good practice or tool (list key background materials that were used; if necessary, use a separate sheet))

8. RESULTS AND EVALUATION OF THE GOOD PRACTICE OR TOOL (provide brief description and assessment)


· Results


· Strengths


· Weaknesses and risks


· Problems/Challenges encountered (fill in if applicable)


· Conditions for successful replication (fill in if applicable)


· Unresolved issues (fill in if applicable)


· Why do you consider this a good practice?


4.
presentation of the good practices


Good practices and tools selected by the Review Group will be compiled and presented in a compendium on “Good Practices and Tools in DRRE in CA”. The owners of the most impressive submissions, again selected by the Review Group, will be provided an opportunity to present their work at a high level regional conference in early December (venue to be determined). UNISDR and UNICEF will cover all expenses related to the travel. 

5.
application procedure

To participate in this activity, all submissions should be sent either by post (in hard-copy) or electronically to the UNISDR Central Asian Office at the following address: 

· Address: 603 Suite, “VEFA” Business-Centre, 37/1 Bokhtar Street, 734025 Dushanbe City, Republic of Tajikistan,


· Email: parviz.mahmudov@undp.org and ekaterina.yuldasheva@undp.org

In case of submission via email, please ensure that the quality and resolution of the attached photos remain as higher as possible – minimum of 1600x1200 pixels (2 mega pixels).


Full name and residential address, contact telephones and email address of participant should be included.

The subject should read “Good Practices and Tools on DRR in Education”.


6.
notes on final procedure

All submissions will become the property of UNISDR and UNICEF, and may be used in the future publications, prospects, booklets and other public awareness educational materials, whereas the names of the organizations or individuals who submitted the works shall be referred to on the case-to-case basis.


Annex II. Detailed Work plan 

		Type of activity

		Responsible Person

		Timeframe

		Comments



		Development of Concept Paper (including Budget Estimate and Activity Guidelines)

		Parviz Mahmudov / UNISDR

		12-22 May

		First draft



		Review of the First Draft Concept Paper

		Sergej Anagnosti / UNICEF


Goulsara Pulatova / UNISDR


Asim Rehman / UNICEF

		22-26 May

		First review



		Teleconference on the First Draft Concept Note

		Parviz Mahmudov / UNISDR


Sergej Anagnosti / UNICEF


Goulsara Pulatova / UNISDR


Asim Rehman / UNICEF

		June 8

		Input for the Revised Draft Concept note



		Revised Draft Concept Note

		Sergej Anagnosti / UNICEF

		June 15

		Second draft



		Nominations for the Review Group

		UNISDR

		June 15

		



		Finalization and Acceptance of the Concept Note

		UNICEF


UNISDR

		June 22

		



		Review of Concept Paper by respective programme units of UNISDR and UNICEF

		Experts and specialists / UNISDR and UNICEF headquarters

		June 22 – June 29

		Second review



		Agreement on and approval of Concept Paper (including Budget and Guidelines)

		Goulsara Pulatova / UNISDR


Asim Rehman / UNICEF

		June 29-30

		



		Announcement of Initiative

		Technical Assistant


Parviz Mahmudov / UNISDR

		July 1

		



		Re-announcement on print media

		Technical Assistant


Parviz Mahmudov / UNISDR

		July

		3-5 times on weekly basis, to be discussed and greed upon in details



		Collection of applications; initial screening

		Technical Assistant


Parviz Mahmudov / UNISDR

		July - August

		Regularly



		Sorting out and short-listing 

		Technical Assistant


Parviz Mahmudov / UNISDR

		Second part of August/ first week of September

		



		Identification of good practices for compendium and for the presentation at the Conference

		Review Group

		middle of September

		Two (or three) days retreat, Dushanbe, Tajikistan (TBC)



		Development and design, translation and editing of compendium

		Parviz Mahmudov / UNISDR

Zafar Mahmudov/UNISDR

Technical Specialist


Translation company


Editor

		October/ November

		Separate line-item in budget estimate for translation services



		Printing of compendium

		Parviz Mahmudov / UNISDR

Technical Specialist

Publishing company

		November 

		English (500 copies)


Russian (500 copies)



		Presentation of Good Practices and Tools Compendium, the most impressive good practices at the CA Regional Conference

		UNISDR / UNICEF

		Early December

		At the Conference



		Promotion of the compendium and follow up through UNCTs, REACT, etc. 

		UNISDR / UNICEF

		December

		Dissemination of publication electronic versions

















Prepared by UNICEF CEE/CIS RO
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