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AGENDA 

WORK IN BREAK OUT SESSIONS

DAY 2

13 MAY 2009, WEDNESDAY
	11.30 – 18.00
	FUNCTIONS OF THE CHILD CARE SYSTEM AND THEIR ORGANIZATION AT LOCAL LEVEL – PART 2

	
	Breakout session 1

Reforming local level statutory services
	Breakout session 2

Family substitute services


	Breakout session 3

Family and child support services

	
	Chairperson: Ms. Irina Malancuic, International Expert on child care system reform, Moldova 
Technical Resource Person: Mr. Peter Evans, International Consultant on Child Care Reform, UK

Rapporteur: Mr. Radoslaw Rzehak, Chief Child Protection, UNICEF Azerbaijan


	Chairperson: Ms. Nelli Petrova-Dimitrova, 

Associate Professor in Social Pedagogy, Sofia University, Bulgaria

Technical Resource Person: Ms. Vesna Bosnjak, Senior Expert Consultant, UNICEF

Rapporteur: Ms. Gulsana Turusbekova, Social Policy Specialist, UNICEF Kyrgyzstan
	Chairperson: Ms. Anara Ismailova, Country Director, EveryChild in Kyrgyzstan

Technical Resource Person: Ms. Tanja Colin, Chief Child Protection, UNICEF Moldova

Rapporteur: Ms. Siyma Barkin, Child Protection Specialist, UNICEF Uzbekistan



	11.30 – 12.30
	Welcome and Introduction by the Chairperson

Topic I: Mandates of statutory services and case management

Functions of statutory services at local level in the reformed child care system challenges and lessons learned from CEE/CIS region, Mr. Peter Evans, International expert on child care reform, UK
Development of the child protection system at local level through creating Family and Child Support Departments and Commissions on Children's Affairs. Ms. Tolkun Bekbulatova, Director of the Child Protection Department under the State Agency on Physical Culture and Sport, Youth and Child Protection of the Kyrgyz Republic. 

	Welcome and Introduction by the Chairperson
Topic I: Types of family substitute services 

An overview of types of family substitute care services in Central Asia and Azerbaijan, Ms. Anna Nordenmark Severinsson, Child Protection Specialist, UNICEF regional Office for CEE/CIS
The development of family based alternative care services, incl. foster care in the context of the child care system reform in Bulgaria – lessons learned, Ms. Nelli  Petrova, Associate Professor in Social Pedagogy, Sofia University, Bulgaria
Discussion
	11.30 – 11.40 Welcome and Introduction by the Chairperson
Topic I: Community Based Services for Children and/or Families at Risk

Types, functions and combinations of child- and family support services to respond to multiple risks, relation to statutory bodies, outputs, outcomes and other components indicating quality of services, Ms. Tanja Colin, Chief Child Protection, UNICEF Moldova

Providing family support through social work: competencies, standards, mandates, working methods and approaches to cater to the needs of various groups at risk. Diana Isaeva, Specialist of the Republican Centre for Social Adaptation of Children, member of the national team on social work,  Uzbekistan
Discussion

	12.30 – 14.00
	Lunch

	14.00 – 15.30
	Child Rights Department’s role in ensuring development of gatekeeping and referral systems through case management. Ms. Zuhra Madaminjanova, Strategic Research Centre of the President of Tajikistan
Discussion 

Topic II: Assuring access to services for groups at risk and coordinating responses from the public sector and other providers 

Law on Specialized Social Services and its role in defining the minimum package of services and its potentials for enhancing plurality of service providers (incl. NGOs) in social protection. Ms. Maira Suleeva, Chief Expert of Social Services Department Ministry of Labour and Social Protection of Kazakhstan

	Topic II: New emerging types of alternative care – challenges and lessons learned

Introducing alternative care for children, experience and lessons learned in Kazakhstan, Ms. Manshuk Abdikarim, ,Head of Guardianship and Assistance to Children Department, Child Rights Protection Committee, Ministry of Education and Science of Kazakhstan

Lessons learned of patronat and alternative family based care in Russia, Ms. Olga Shalkovskaya, Head of the fostering team of Children’s Home No19 and Foster Care Centre, Moscow, Russia

	Topic II: Prevention of Child Abandonment and Family Re-integration of Institutionalized Children 

Family support services, as adjuncts to existing education facilities: importance of inter-sectoral approaches to overcoming risks for separation Ms. Tamara Hojamedova, Chief Specialist of the Textbooks Processing and Publishing Department, Ministry of Education of the Government of Turkmenistan
Lessons learned of community centers on family strengthening in Turkey: development of tailored responses to respond to different types of risks and vulnerabilities of children and families, monitoring and follow-up of cases. Mr. Sefer Koc, Deputy General Director, Social Services and Child Protection Agency, Turkey 
Universalizing, diversifying and standardizing of daycare and early childhood development services, lessons learned from CEE/CIS, Ms. Deepa Grover, Regional Advisor in Early Childhood Development, UNICEF Regional Office for CEE/CIS
Discussion

	15.30 – 16.00
	Coffee break

	16.00 – 17.30
	Reforming the guardianship bodies in Russia, Ms. Galina Samarskaya, Chief of Department of Innovative Social Methodology for Working with Children and Families, Social Rehabilitation Centre for Children, Moscow, Russia
Discussion 

Topic III: Methods and tools for good case management

Reducing the numbers of children with disabilities in institutions through gatekeeping practices – diagnosis, referral and provision of services and case review for children with physical and mental disabilities – some lessons learned on reforming Medico-Pedagogical Commissions into Psychological Medical Pedagogical Consultations in 4 districts of Taijikistan. Ms. Saida Jobirova, 1st Deputy Minister of Health, Tajikistan
Discussion
	Topic III: “Out of home” placements in collective settings

Lessons learned on transformation of large state orphanages to smaller group housing in Turkey; Standards for care, accreditation and inspection. Mr. Osman Bilgin, Head of the Child Services Department, Social Services and Child Protection Agency, Turkey
Limiting the use of residential care through standardization and financing of alternative services, Ms. Vesna Bosnjak, Senior Consultant Expert Child Care Reform, UNICEF
Discussion 


	Topic III: De-institutionalization and links to development of new social services

Transformation of a residential care institutions into family support center, lessons learned from Kazakhstan. Ms. Raikhan Amzeeva, Family Support Center “Garmonia”, Akimat of South Kazakhstan
Day care of children in institutions – experience of children going home at night. Ms. Malahat Hajiyeva, Head of the Unit on the implementation of State Program on De-institutionalization and Alternative Care; Ministry of Education 

Discussion

	17.30 – 18.00
	Summing up and key recommendations by the Chairperson and Technical resource person
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