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AGENDA

Venue: Hyatt Regency Hotel
12-14 May 2009

DAY 1

12 MAY 2009, TUESDAY
	08.30 – 09.00
	Registration of participants

	09.00 – 12.30
	OFFICIAL OPENING OF THE FORUM
Plenary 1 

	Chair:
	Ms. Nazgul Tashpaeva, Minister of Labor and Social Development of the Kyrgyz Republic 

	09.00 – 10.30
	OFFICIAL OPENING OF THE FORUM
Ms. Uktomhan Abdullaeva, Vice Prime Minister of the Kyrgyz Republic 

Mr. Zhumazhan Zhukenov, Chairperson of the Child Rights Protection Committee, Ministry of Education and Science of Kazakhstan
Ms. Gulnara Derbisheva, Parliament (Jogorku Kenesh) member, Kyrgyz Republic
Mr. Steven Allen, Regional Director, UNICEF Regional Office for CEE/CIS
Mr. Roger Robinson, Country Manager, World Bank 

	10.30 – 10.45
	Child care system reform – the purpose of the Forum and introduction of the Agenda

Ms. Anna Nordenmark Severinsson, Child Protection Specialist, UNICEF Regional Office for CEE/CIS 

	10.45 – 11.15
	Coffee break

	11.15 – 11.30
	Children’s voices – The Oneminutesjr…

Maftuna Dasmatova, Child from the rehabilitation centre for homeless children, Kyrgyzstan

	11.30 – 12.00
	What is child protection? Vision for the child care system and lessons learned from the reforms in CEE/CIS

Mr. Jean Claude Legrand, Regional Advisor, UNICEF Regional Office for CEE/CIS

	12.00 – 12.30
	Expert presentation:  Progress and lessons learned on the reform of child care systems from a regional perspective

Ms. Clare O’Brien, Consultant on Poverty and Social Protection, Oxford Policy Management, UK

	12.30 – 14.00
	Lunch

	14.00 – 16.10
	FUNCTIONS OF THE CHILD CARE SYSTEM – PART 1
Plenary 2

	Chair:
Technical resource:
	Mr. Abdulda Musaev, Minister of Education and Science of the Kyrgyz Republic 
Mr. Peter Evans, International Expert on child care system reform, UK
Ms. Irina Malancuic, International Expert on child care system reform, Moldova

	14.00 – 14.10
	Introduction by the Chair

	14.10 – 14.40 
	Reform example from Kyrgyzstan: Development of the child protection system in the Kyrgyz Republic, lessons learned and further steps of the reform 

Mr. Alexandr Voinov, Director of the State Agency on Physical Culture and Sport, Youth and Child Protection of the Kyrgyz Republic

	14.40 – 15.10   
	Reform example from Tajikistan: Commission on Child Rights’ Child Protection Priorities – policy and practice 

Mrs. Dilorom Mirsaidova, Chair of the Department on Youth, Sport and Tourism of the Presidential Office-Deputy Chair of the Commission on Child Rights under the Government of Tajikistan

	15.10 – 15.30
	Panel discussion

Expert commentary by Mr. Peter Evans, International Expert on Child Care system reform, UK
Expert commentary by Ms. Irina Malancuic, International Expert on child care system reform, Moldova

	15.30 – 16.00
	Coffee break

	16.00 – 16.20
	Video-screening of the Every Child movie – “The Road Home”

	16.20 – 16.50
	Reform example from Turkey: Development of social work profession as an important element in reforming the child care system 

Mr. Sefer Koc, Deputy General Director, Social Services and Child Protection Agency and Mr. Zekeriya  Ertas, Director of Provincial Social Services and Child Protection, Izmir, Turkey

	16.50 – 17.20
	Reform example from Turkmenistan: Preventing children from being separated from their families as a key priority for child welfare, including for children with disabilities.

Ms. Shemshat Atajanova, Head of the Democracy and Human Rights Issues Department, National Institute of Democracy and Human Rights under the President of Turkmenistan

	17.20 – 17.50
	Plenary discussion

	17.50 – 18.00
	Introduction of Agenda for Day 2 by the Chair

	19:00 – 21:00
	RECEPTION 
Hosted by the Kyrgyz Government


DAY 2

13 MAY 2009, WEDNESDAY
	09.00 – 11.00
	PROCESSES FOR IMPLEMENTING A REFORM OF THE CHILD CARE SYSTEM 
Plenary 3

	Chair:

Technical resource:
	Part 1: Targeting, forecasting and planning the establishment of a continuum of services

Mr. Zhumazhan Zhukenov, Chairperson of the Child Rights Protection Committee, Ministry of Education and Science, Government of Kazakhstan
Ms. Vesna Bosnjak, Senior Expert on Child Care system reform in CEE/CIS, Croatia

	09.00 – 09.10
	Introduction by Chair

	09.10 – 09.40
	Lessons learned from CEE/CIS region in the transformation of child protection services
Ms. Vesna Bosnjak, Senior Expert on Child Care system reform in CEE/CIS, Croatia

	09.40 – 10.10
	Reform example from Azerbaijan: Planning and carrying out restructuring of residential institutions: Azerbaijan’s Master Plan for Transformation of State Child Care institutions”

Mr. Gurban Amirov, Deputy Head of the Department, Cabinet of Minister, Government of Azerbaijan

	10.10 – 10.40
	Reform example from Uzbekistan: The importance of having children, as services users, views to inform policy making process and planning for reform 
Ms. Galina Smirnova, Director of Educational Centre, Republican Public Children's Fund "You are not alone", Uzbekistan

	10.40 – 11.00
	Panel discussion
Expert commentary by Ms. Vesna Bosnjak, Senior Expert on Child Care system reform in CEE/CIS, Croatia

	11.00 – 11.30
	Coffee break

	11.30 – 18.00
	FUNCTIONS OF THE CHILD CARE SYSTEM AND THEIR ORGANIZATION AT LOCAL LEVEL – PART 2

	11.30 – 12.30
	Work to continue in 3 parallel breakout sessions

	12.30 – 14.00
	Lunch

	14.00 – 16.00 
	Work to continue in 3 parallel breakout sessions

	16.00 – 16.30
	Coffee break

	16.30 – 18.00
	Work to continue in 3 parallel breakout sessions

	18:00 – 19:00
	Visit to Art Museum 


DAY 3

14 MAY 2009, THURSDAY
	09.00 – 11.30
	Reporting back from break out sessions
Plenary 4

	Chair:
	Mr. Batirjan Alimukhamedov, Deputy Minister of Labour and Social Protection, Government of Uzbekistan

	09.00 – 09.10
	Reporting back breakout session on “Reforming local level statutory services”

Ms. Irina Malancuic, International Expert on Child Care system reform, Moldova

	09.10 – 09.20
	Reporting back breakout session on “Family substitute services”

Ms. Nelli Petrova-Dimitrova, Executive Director, Social Activities and Practices Institute in Bulgaria

	09.20 – 09.30
	Reporting back breakout session on “Family support services”

Ms. Anara Ismailova, Country Director, Every Child Kyrgyzstan

	09.30 – 10.00
	Plenary discussion

	10.00 – 10.30
	Coffee break

	10.30 – 15.30
	PROCESSES FOR IMPLEMENTING A REFORM OF THE CHILD CARE SYSTEM 

Plenary 5

	Chair:

Technical resource:
	Part 2: Costing and Financial Flows for Child Protection Services

Principles for costing and financing the child care system under reform, lessons learned and experiences in the region.

Ms. Sadagat Gakhramanova, Deputy Chairperson of the State Committee on Family, Women and Children Affairs, Government of Azerbaijan

Ms. Elena Andreeva, Academic Director, Center for Fiscal Policy, Russia

Mr. Gordon Alexander, Social and Economic Policy Advisor, UNICEF regional Office for CEE/CIS

Mr. David Rodriguez and Ms. Patricia Huitron Garcia, Researchers at the School of Governance, Maastricht University, Netherlands

	10.30 – 10.40
	Introduction by the Chair

	10.40 – 11.10
	Experience of costing and forecasting of services in CEE/CIS, some reflections on tools and methods needed for redirecting resources within the system
Ms. Elena Andreeva, Academic Director, Center for Fiscal Policy, Russia

	11.10 – 11.40
	Presentation of case study in Kazakhstan: Financing and planning in the best interest of the child in child care system.
Mr. Zhumazhan Zhukenov, Chairperson of the Child Rights Protection Committee, Ministry of Education and Science, Government of Kazakhstan

	11.40 – 12.30
	Panel discussion:

Expert commentary by Ms. Elena Andreeva, Academic Director Center for Fiscal Policy, Russia 

Expert commentary by Mr. Gordon Alexander, Economic and Social Policy Advisor, UNICEF Regional Office for CEE/CIS

	12.30 – 14.00
	Lunch

	14.00 – 14.30
	Cost Benefit Analysis Results and Proposed Alternative Child Protection Policy in Tajikistan
Mr. David Rodriguez, Researcher at the School of Governance, Maastricht University, Netherlands

	14.30 – 15.00
	Plenary discussion

	15.00 – 15.30
	Coffee break

	15.30 – 17.30
	CLOSING SESSION 

Plenary 6

	Chair:
	Ms. Cholpon Kalmyrzaeva, Head of Sector for Child Protection under the Office of Prime-Minister of the Kyrgyz Republic 

	15.30 – 15.45
	Oneminutesjr…
Shabdanbek uulu Mirlan, Child from Chui-Tokmok Boarding school, Kyrgyzstan 

	15.45 – 16.45
	Panel discussion: reflections on roadmap for future reform work

Panelists:  Government representatives
Commentator: Mr. Jean Claude Legrand, Regional Advisor Child Protection, UNICEF Regional Office for CEE/CIS

	16.45 – 17.15
	Reflections by the actors supporting the reform – commitments and next steps

Panelists: Timothy Schaffter, UNICEF Representative for Kyrgyzstan, Mahboob Sharreef, UNICEF Representative Uzbekistan; Representative of NGO community

	17.15 – 17.30
	Concluding remarks and adoption of the Forum Resolution

Ms. Nazgul Tashpaeva, Minister of Labor and Social Development of the Kyrgyz Republic 

	18.30 – 19.00
	PRESS CONFERENCE

For Heads of Country delegations and Heads of partner organizations

	19.00 – 21.00
	RECEPTION

Hosted by UNICEF
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