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AGENDA

WORK IN BREAK-OUT SESSIONS

25 NOVEMBER 2009, WEDNESDAY

09.00 —
10.30

CHILD CARE REFORMS: FINANCING, REGULATING USE- and DIVERSIFYING SERVICES

BREAKOUT SESSION 1

Child Care Reform: Diversifying services

Chairperson: Ms. Nelly Petrova-
Dimitrova, Doctor of Social Pedagogy,
Associate Professor, Bulgaria

Technical Resource Person: Ms. Tatjana

Colin, Chief Child Protection, UNICEF
Moldova
Rapporteur: Ms. Stela Grigoras, Director,

Every Child, Moldova

09.00 — 09.10 Welcome and Introduction by
the Chairperson

Topic I. Diversifying services; developing
family and child support services and
family substitute services

BREAKOUT SESSION 2

Child Care Reform: Regulating the use of
services

Chairperson: Ms. Voichita Pop, Child

Protection Officer, UNICEF Romania

Technical Resource Person: Ms. Vesna
Bosnjak, International Expert on Child Care
Reform, UNICEF Regional Office

Rapporteur: Ms. Daniela Mamaliga,
Programme Director, EveryChild Moldova

09.00 — 09.10 Welcome and Introduction
by the Chairperson

09.10 - 09.30 Decision making on
entittements and regulation of service
provision: Ms. Vesna Bosnjak, International

BREAKOUT SESSION 3

Child Care Reform: Financing of services

Chairperson: Mr. Director,

FISCO, Ukraine

Yuriy Dzhygyr,

Technical Resource Person: Ms. Gordana
Matkovic, Director of Social Policy Studies at the
Centre for Liberal Democratic Studies, Serbia

Rapporteur: Mr. Chris Rayment / Ms. Clare
O’Brien, Consultants on Poverty and Social
Protection, Oxford Policy Management, UK

09.00 — 09.10 Welcome and Introduction by
the Chairperson

09.10 — 09.20 Financing of services, purposes o
the child care reform: Ms. Gordana Matkovic,
Director of Social Policy Studies at the Centre for




10.30 -
11.00

11.00 -
12.30

09.10 — 09.30 Ensuring a national minimum
of quality family and child support services,
and family substitute services at local level to
respond to multiple risks, incl. their relation to
statutory bodies: Ms. Tatjana Colin, Chief
Child Protection, UNICEF Moldova

09.30 — 09.50 Preventing infant abandonment
through developing a range of services at
local levels — lessons learned for health, and
social welfare systems: Ms. Iryna Dubinina,
Deputy Director of the State Social Services
for Family, Children and Youth, Ukraine

09.50 — 10.30 Discussion

Coffee break

Topic II: Transforming residential care and
developing family substitute services —
foster-, guardianship- and kinship care

11.00 - 11.20 De-institutionalization in
Armenia - lessons learned from re-
organization and transformation of boarding
schools and development of day-care centers
for disabled in Tavush Marz: Ms. Galina
Poghosyan, Chief Expert at the Department
for Family, Women's and Children's Issues at
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Expert on Child Care Reform, UNICEF

Liberal Democratic Studies, Serbia

Regional Office

Topic I: National level statutory functions
in regulating use of services from
institutions to community based services

09.30 — 09.50 Experiences in developing
national level regulatory mechanisms -—
standardization of services and their costs,
accreditation, licensing of private service
providers in the context of child care reform
in Romania: Ms. Voichita Pop, Child

Topic |: Experiences in financing of new
community based services and

in re-allocating resources from residential
care services

09.20 — 09.40 Financing of the child care
services in Georgia, including voucher system:
Mr. George Kakachia, Head of the Child Care

and Social Programs Unit, Ministry of Labor,

Health and Social Affairs, Government of

Georgia

Protection Officer, UNICEF Romania

09.50 — 10.30 Discussions

11.00 — 11.20 The gatekeeping system in
the Republic of Moldova: Ms. Viorica
Dumbraveanu, Head of Family and Child
Protection Department, Ministry of Labour,
Social Protection and Family, Moldova

11.20 — 11.40 Discussion

Topic Il: Local level statutory functions —

09.40 — 10.00 Redistribution of resources in the
process of de-institutionalization - the experience
in Makariv Rayon, Kyiv Oblast: Ms. Halyna
Postoliuk, Director of Hope and Homes for

Children, Ukraine

10.00 — 10.30 Discussion

11.00 — 11.20 The reform of the child care
system in Serbia, experiences and lessons
learned in re-directing resources and stimulating
development of new community based services:
Ms. Gordana Matkovic, Director of Social Policy

Studies at the Centre for Liberal Democratic

Studies, Serbia

11.20 — 12.30 Discussion



12.30 -
14.00

14.00 -
15.00

14.50 -
15.00

the Ministry of Labour and Social Issues,
Government of Armenia

11.20 — 11.50 The development of family
based alternative care services, incl. kinship
and foster care in the context of the child care
system reform in Bulgaria — lessons learned,
Ms. Nelli Petrova-Dimitrova, Associate
Professor _in _ Social Pedagogy, Sofia
University, Bulgaria

11.50 -12.30 Discussion

Lunch

14.00 — 14.20 Experiences and lessons
learned from developing family based
substitute care, including foster care, in
Belarus: Ms. Natallia Paspelava, Director of
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Decision making and case management
for targeting services

11.40 — 12.00 Improving gatekeeping
functions through case management and
targeting of services in Kyiv Oblast: Ms.

Vasylyna Dybaylo, Deputy Director
Development, Every Child Ukraine

12.00 — 12.30 Discussion

14.00 — 14.20 Role of social work in

gatekeeping at the national and local levels
Ms. Salome Namicheishvili, Georgian
Association of Social Workers NGO

the National Centre of Adoption of the Ministry
of Education, Republic of Belarus

14.20 — 14.50 Discussion

14.20 — 14.50 Discussion

Topic II: Costing and forecasting needs for
new services

14.00 — 14.20 Tools and methods for costing of
services and for forecasting need for new
community based services, experiences in
Armenia, Russia and Kazakhstan: Ms. Elena
Andreeva, Academic Director, Center for Fiscal

Policy, Russia

14.20 — 14.50 Discussion

Summing up and key recommendations by the Chairperson and Technical resource person



