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Clara Marcela Barona – Communication Officer and 
Delina Garsón - Communication Assistant
HIGHLIGHTS                                                                                          

· The floods have affected some 78.988 families, out of which approximately 36.000 children and adolescents under the age of 18 years are considered to be highly vulnerable.
· The situation in Santa Cruz and Beni departments remains critical.

· Critical needs remain in the areas of: food, special nutrition for children under the age of two years old, safe drinking water, hygiene, sanitation, health and education support. The situation in shelters and camps is considered to be critical. 
GENERAL SITUATION

Nature of crisis: Natural disaster caused by La Niña phenomenon
· According to the Civil Defence, on March 3 the affected families due to the floods has increased to 78.988, out of which 63 persons have died since November 2007.

· Beni Deparment.  According to the Prefecture of Beni and the National Service of Meteorology and Hydrology (SENAMHI) since March 1, 2008 it has been raining uninterruptedly in San Ignacio and San Borja.  The intense rain has flooded 70% of the streets in both cities and many families had to seek shelter in temporary camps.  Safe drinking water is at risk since the high water levels have put the system of water mills under pressure, mixing clean water with sewage.  According to the Departmental Health Service, the water is unsafe for consumption.
In Trinidad city, the sanitation condition of shelters, with approximately 15.000 displaced people, remains critical.  The Municipal government has so far only installed the 110 latrines provided by UNICEF during last year’s El Niño emergency. .  Children are in high risk of diarrheal infections.  
Families are in urgent need of food assistance, especially the attention to young children with nutritional supplements.  

It is necessary to provide psychological support to diminish the impact of this emergency on children’s mental health and to promote their return to normality.
The floods have caused delays in the beginning of school classes.

An international expert in emergency (loaned by UNICEF Colombia) has joined the UNICEF team based in Trinidad to assists emergency response activities.
· Santa Cruz Department. The Pirai and Grande Rivers are threatening municipalities and communities located on their basins.   The towns of Pailon, Puerto Ibanez, Universidad, Puerto Nuevo, Puerto Perez, Guadalupe, Puerto Pacay, Puerto Céspedes, 19 de Agosto, San Martin, Limoncito, Fortín Libertad and Villa Primavera are in risk of evacuation.
· Pando Department.  Waves of water that flooded Beni, have now reached the municipalities of Madre de Dios, San Lorenzo and Gonzalo Moreno.  Most communities reported loss of crops and the lack of safe drinking water.
· Cochabamba Department. The Ministry of Health and Sports informed that the dengue outbreak in Chapare region is under control. There is a sanitary alert for yellow fever, hantavirus and leptopirosis.
The villages of the Yuracare ethnic group have been flooded by the Ichilo River which burst its banks, causing important damage to school buildings, houses, Health Unit,  and the means of life and family economy for the second consecutive year.

· La Paz Department. In the north of La Paz the River Beni overflowed its banks. In the Municipality of Reyes the communities of San Marcos, Carmen de Rivero, Pequeje and Cachetera are flooded.  Children are suffering from severe respiratory and intestinal infections.

· In Potosí and Chuquisaca hail and ice storms have damaged crops in the high valleys.

Nature of crisis: Humanitarian

On March 3, the official number of affected families due to the floods was 78.988, while 63 persons have died since November.  Children and adolescents under 17, are  approximately 35.840.
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People under 

17

Beni

20,809

1,873

1,873

4,578

2,081

10,405

Chuquisaca

9,180

734

734

1,928

826

4,223

Cochabamba

9,605

768

768

1,825

864

4,226

La Paz

10,909

764

764

1,964

873

4,364

Oruro

1,211

85

85

218

109

497

Pando

673

61

61

141

54

316

Potosí

5,655

452

452

1,188

509

2,601

Santa Cruz

20,180

1,614

1,614

3,834

1,816

8,879

Tarija

766

61

54

146

69

329

Total

78,988

6,413

6,405

15,821

7,201

35,840


Security 
Bolivia is in Security Phase One.
PROGRAMME

The Civil Defense is leading the emergency response in the country.  Emergency Operations Centers (COE) at national, departmental and municipal levels have been activated. The UN has been actively requested to organize and coordinate the sector response and supporting the generation of information. The United Nations Emergency Task Team (UNETT) is leading the UN response.  The Government, bilateral cooperation, UN agencies, Red Cross, NGOs, private companies and individuals are providing response assistance.
The Government declared a national emergency situation by Supreme Decree No. 29425 on 21 January. On February 12, following the growing impact of the emergency, the Government issued a National Disaster Declaration through Supreme Decree No. 29438.

On 4 March, the UN Flash Appeal was launched at the Ministry of Development Planning by the Bolivian Government and the UN System in Bolivia.

UNICEF is responsible for the response in the areas of water, hygiene, sanitation, protection, nutrition, and education.

Clusters
The emergency response is led by the Civil Defense, but the Bolivian government organized clusters to attend the emergency in the following areas:
	Cluster for emergency response
	Cluster lead
	Cluster participants

	Water, Sanitation and Hygiene
	Ministry of Basic Services
	UNICEF, Catholic Relief Services, ADRA, Ayuda en Acción, CARE International, Project Concern International, Plan International, Save the Children, World Vision

	Food Security and Nutrition 
	Ministry of Health and Sports
	UNICEF, WFP, Christian Relief Service, Care International, Plan International

	Health
	Ministry of Health and Sports
	Departmental Services of Health, PAHO/WHO, UNFPA, CARE International

	Education
	Ministry of Education and Cultures
	Departmental Services of Education, UNICEF

	Protection
	Departmental Services of Social Welfare
	Municipal Child Defenders, UNICEF, Save the Children, Plan International

	Shelter and housing
	Civil Defense, 
	OIM,  UNDP, UN Habitat, World Vision

	Agriculture
	Ministry of Agriculture
	FAO, regional governments and municipalities

	Accessibility for humanitarian assistance
	Regional Governments of Beni, Santa Cruz, Cochabamba and La Paz
	UNDP

	Institutional Coordination & Integration
	Civil Defense 
	UNDP


MEDIA

	Interviews:  
	Representative and Communication Officer gave several interviews in radio and TV networks during the Solidarity Bolivia Campaign, pointing out that children are the most affected during this emergency and their urgent need of special response. 

	Press statements:  
	Record set at Solidarity Bolivia Campaign closing. Proceeds will go to benefit the children affected by the  La Niña Phenomenon in Beni



	Media/Natcom/HQ visits:
	N/A




SUPPLY & LOGISTICS

Nutrition

Santa Cruz Department

UNICEF delivered 4.086 of Nutribebe complementary feeding for children under the age of two years. The delivery had been distributed by Civil Defense in the Municipalities of El Puente, Guarayos y San Julián. Nutribebe is a dietary supplement for babies from six months to two years old that prevents anemia.   Each pack weights 1 Kg. and last for one month, two rations per day.

Beni Department

In Beni UNICEF also delivered 10.000 packages of Nutribebe.   They were distributed in affected communities of San Ignacio de Moxos, Loreto, San Andrés, Santa Ana, Exaltación, Baures, Huacaraje, San Javier, Trinidad, Puerto Siles, San Joaquin and San Ramón Municipalities by the Departmental Service of Health.  

UNICEF provided more than 500 tents, 300 mosquito nets, and cooking kits (100 sets of cutlery, 100 sets of dinner and soup plates, 100 pots and 100 frying pans) for the Trinidad shelter camps and disperse rural areas.  
Water and sanitation

UNICEF delivered to the Civil Defense:

· 7.000 family water filters (4.470 for Beni, 2.407 for Pando, and 123 for Santa Cruz).   Each filter can purify 1.1 liters per hour.
· 5.045 sets of 220 purification tablets, which were distributed in Santa Cruz, Beni and Cochabamba Departments.

· 35.000 water purification (PuR) for Beni.

· 1.500 water tanks of 10 liters capacity for Beni.

· 1.500 water tanks of 20 liters capacity for Cochabamba and Beni.

· 1 water analysis kit for Santa Cruz.
· 1.000 kits of personal hygiene.

· 2.500 kits for collecting rainwater. 

· Printed information material about water purification, Pathoscreen method, hand washing and treatment against diarrhea for Cochabamba, Santa Cruz and Beni. 

Radio messages about hygiene and sanitation are being broadcast in the affected areas in different languages.
Education

UNICEF handed over to the Beni Emergency Operations Centers (COE) 20 mobile schools and 20 educational kits (blackboard, maps, markers, etc.)
Protection

UNICEF is working with the Un Nuevo Sol para el Bienestar Comunitario method for psychological support and recovery in shelters of Trinidad and rural areas of Beni and Santa Cruz. This is a continuation of the very successful initiative launched by UNICEF during the 2007 emergency. 
FUNDING

CERF

UNICEF Bolivia has obtained US $455.400 as CERF, distributed as follows:
	Area
	Amount

	Water and sanitation
	209.470

	Nutrition
	34.961

	Protection
	108.562

	Education
	66.011

	Communication and information
	36.436

	Total
	455.400


· The country office still has $US 188.695 remaining from Spain’s 2007 contribution for the water and sanitation response.
· Sweden has contributed $US 334.087 for the water, sanitation, nutrition and protection response, with a particular focus on building emergency stockpiles.

· The Netherlands Government, through its Global Education in Emergencies initiative, supported UNICEF Bolivia. At the moment, US $70.300 are available to strengthen the education sector response. 
Flash Appeal

In the Flash Appeal, UNICEF requested US $1.304.750 for water, sanitation, child nutrition, protection and education intervention, broken down as follows:
· Water and sanitation requested US $38.500 with the objective of supply safe water, adequate sanitation and better hygiene to affected populations in order to reduce morbidity, especially in children in Trinidad, San Andrés and San Ignacio Municipalities from the Department of Beni.
· For the child protection component, UNICEF asked for US $258.000.  The objective is to ensure the protection of the rights of children and adolescents in affected municipalities of Beni, Pando and La Paz with an emphasis on preventing violence and promoting psycho affective recuperation.
· UNICEF requested US $508.250 for the education program with the objective of ensuring that all children re-start schooling during and after the emergency in order to guarantee their right to education and development and enhance their protection, and physical and mental/emotional health.
· The child nutrition component requested US $500.000 to assure the right to food security in order to prevent malnutrition as well as the nutrient losses of children between the age of 6 to 24 months and from 2 to 5 years. 
Corporate Alliance

UNICEF, in alliance with the BISA Financial Group and the Multimedia Communications group,  organized for the second consecutive year the campaign “Solidarity Bolivia, Because It Is Time to Help” to collect funds, medicines and food in benefit of the children who are suffering from the disasters caused by the La Niña phenomenon in Beni.   The campaign ended March 1, 2008 with a record amount of US $1 million in cash and supplies.  UNICEF will receive US $327.000 that will be invested in a sanitation program for shelters in Trinidad city and an education program for affected rural areas for the Department of Beni.      
                                            
OPERATIONS

Emergency staff

	Name
	Title
	Location
	Additional Info

	Gordon Jonathan Lewis 
	Representative 
	La Paz
	Chair of UNICEF Bolivia Emergency Committee

	Carlos Gutiérrez

Patrizia Benvenuti 
	Emergency Focal Points
	La Paz
	

	Brigitte Darboux
	Operations Officer 
	La Paz
	

	Clara Marcela Barona
	Communication Officer 
	La Paz
	


ACTIONS TO BE TAKEN

UNICEF has finalized all emergency plans of action so that interventions can be strengthened immediately following the receipt of additional funds. 
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