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CMB - Communication Officer / DG – Communication Assistant
HIGHLIGHTS                                                                                          

· Recurrent floods in Bolivia caused by the La Niña phenomenon.
GENERAL SITUATION

Nature of crisis: Natural disaster

Yesterday, 21st January 2008, the Bolivian government issued Supreme Decree No. 29425, declaring a national State of Emergency and calling for both internal and external resources to respond to the natural disasters that have been caused by the La Niña phenomenon throughout the country.

According to the National Meteorology and Hydrology Service (Senamhi) heavy rainfall is expected to continue and last through the first half of March, severe hail and electrical storms are also expected. Nonetheless, the overall predicted impact of La Niña is likely to be only one third of that suffered from El Niño last year. The projected number of families affected by the current climatic situation is estimated to not exceed approximately 50,000, versus the total of more than 133.111 families affected during the El Niño phenomenon of 2006/2007. 
The most recent reports state that all nine Departments of Bolivia are being affected by La Niña.  A breakdown of the situation is as follows:

· Santa Cruz.  On red alert due to the overflowing of the Rio Piraí and the Rio Grande. 

Four children from the municipality of El Torno have died from drinking water that was contaminated after the Río Piraí flooded last week.  The SEDES (Departmental Health Service) Epidemiology Division has issued a health alert for the area.
The city of Santa Cruz is on alert due to the rising waters of the Río Piraí: two people have disappeared, three communities have been cut off and several neighbourhoods have been flooded.   According to SEARPI, the entity in charge of controlling the waters of the Piraí, the most recent rains have pushed river levels to 3.86 meters, surpassing those recorded during last year’s floods.

Santa Cruz Civil Defence states that if the Río Grande reaches a level of 3.5 metros, over 20 communities in the municipalities of Pailón, Okinawa, San Julián and Cuatro Cañadas will become flooded. Yesterday, the river’s level was recorded as being 2.90 meters.  

The highway to Cochabamba is only open to limited traffic with the fall of a bridge over the Ichilo River and constant landslides between kilometre 143 and 150 at the communities of Jatún Pampa and Cruce Avispas.
· Beni. Red Alert. It has been predicted that between Monday and Tuesday the Ibare River, which is fed by the Mamoré, will flood out the neighbourhoods located in the protective ring around the city of Trinidad. The Beni Prefecture is setting up temporary shelters for those in need. 
· Pando.   Orange Alert. The rivers Manuripi, Madre de Dios and Beni from the Amazon basin continue to rise but have not as yet reached dangerously high levels.  

· Cochabamba.   Red Alert. Intense rainfall continues, and the Departmental Health Service has declared a health alert following the appearance of 50 classic cases of dengue fever.
· Chuquisaca. Red Alert.  Sopachuy, Incahuasi, Las Carreras and San Lucas are the municipalities that have been most affected by intense rains, overflowing local rivers and electrical storms.
· Tarija.  Yellow Alert. The Guadalquivir River has overflowed its banks causing unspecified material damages in El Rancho, an area located 17 kilometres from the city of Tarija.
· Potosí. Orange Alert. The communities of Thapi, Totora and Chauquemolina have been pelted by hailstorms and flash floods, affecting between 30 and 40 families in each town. Three communities near Tupiza have lost 60 to 80 percent of their crops, and there are at least 40 families per community that have suffered negative impacts from the intense precipitation and hail. Villazón has lost 60 percent of its corn crops.

· Oruro. Orange Alert. In the municipalities of Caracollo and El Choro 162 families have been affected by heavy rains, losing 80 percent of their agricultural crops.
· La Paz.  Red Alert. Several roads in northern La Paz are out of service. Damages are being repaired by the La Paz Prefecture.  

Nature of crisis: Humanitarian

As a consequence of the La Niña phenomena, the following humanitarian crises have arisen:

	Families affected since November 2007 
	20.662

	Deaths of adults
	21

	Deaths of children 
	5

	Disappearances
	4


Nature of crisis:  Political

During these early weeks of January 2008 the political situation continues to be unstable, although President Morales has been in dialogue with the country’s nine Departmental Prefects seeking consensus about the Constituent Assembly, regional autonomies, the Dignity Grant and the hydrocarbons tax for development. Nevertheless, the political situation has become much less volatile compared to the months of November and December 2007.  Regarding the emergency, for the time being the Government has decided to let its appointed authorities and established organisms handle emergency response issues.
Security

Given the present socio-political situation and the current Security Phase 1, it will be possible to intervene in these regions, although access will of course be hampered by flooded roads, etc.

PROGRAMME

The Civil Defence Department and the Ministry of Defence feel that the current emergency context does not require international intervention for the moment, although they do need some specific support to reinforce some of their actions. Civil Defence’s current priorities are to:

· Improve the handling and analysis of information
· Improve its communication system for improved early warning issuance
· Improve warehousing procedures. 

· Increase stocks of medicines

· Strengthen EOCs (Emergency Operations Centres)

· Consolidate the damage/need assessment form

· Produce multi-sector contingency plans

UNETE   organization and information meetings were held on January 8th and 21st 2008, to establish coordination mechanisms, provide information of the current situation and to highlight the immediate needs for help. The following were also discussed at the meetings:

· Each Agency must identify focal points (if there are any) in each of the most vulnerable Departments - Santa Cruz, Cochabamba, Beni and Pando - in order to set up local UNETEs. 

· Last year's education, protection, water sanitation, nutrition and hygiene clusters will be reformed.

· Each agency will analyse its available funds and/or those needed in order to deal with emergency situations.

· The Vice ministry of Civil Defence called for better handling of information and requested UN support to do so.

· Contingency plans have been worked on since October 2007, setting out basic guidelines so that municipalities and departments can draft their own quarterly plans and modify them as needed.

· This year has seen greater ministerial commitment to emergency issues, especially in the areas of education and potable water.

· National, departmental and municipal EOCs have been activated.

· Meteorological events caused by La Niña to date: 6 severe hailstorms, 6 floods and two 2 unseasonable frosts. So far 20.662 families have been affected and there is no threat of drought.

Health

During the first week of January 2008, the WHO/PAHO gave the Ministry of Health one (1) basic emergency first aid kit sufficient for providing care to 1000 people over a period of one month. 

Nutrition  

· The WFP  is currently attending to 7,400 families in the affected areas of Beni, Santa Cruz and Cochabamba

· The Civil Defence Department has distributed the following quantities of foodstuffs: 127 MT of the 2,000 MT that it has in stock

· Number of families aided by Civil Defence and the WFP: 9,000
Water and Environmental Sanitation

UNICEF has the following emergency items in stock: 

	Tents
	100 units

	Water Tanks - 10 lt
	1.500 units

	Water Tanks - 20 lt
	500 units

	PYAM water purification tablets
	37.440 units

	Hand washing posters
	1.000 units

	Water purification posters
	1.000 units

	Pathoscreen Methods
	500 units


UNICEF has also ordered the following emergency items:

· 1000 tents

· Mobile school sets

· Mosquito netting

· Hygiene kits 

Protection:
Strategy being put in place by UNICEF.

Education

Recreation kits being ordered by UNICEF.
Other:

MEDIA

Interviews:  N/A

Press statements: N/A

Media/Natcom/HQ visits: N/A

OPERATIONS

Emergency staff

	Name
	Title
	Location
	Additional Info

	Gordon Jonathan Lewis 
	Representative 
	La Paz
	Chair of UNICEF Bolivia Emergency Committee

	Susana Sandoz/Patrizia Benvenuti
	Emergency Focal Points
	La Paz
	

	Brigitte Darboux
	Operations Officer 
	La Paz
	

	Clara Marcela Barona
	Communication Officer 
	La Paz
	


SUPPLY & LOGISTICS

Supplies are ready to deliver once the government request is received. 

FUNDING

Current funding availability is restricted to prior contributions for the 2006/2007 emergency, specifically:

· A balance of US$157,460 (from the Spanish Government contribution in 2007 for water and sanitation and education). 
· A balance of US$70,300 from the global Netherlands contribution on education in emergencies

· In addition, SIDA will be contributing a total of US $334,000 in order to constitute an emergency stockpile.  
· All other sectors under UNICEF mandate (e.g. nutrition, protection and education) are unfunded for this emergency. 
Funding requirements per sector: To be determined

Possibility of reallocating funds from Regular resources: see above

Donor contact and local funding possibilities: Norway. Others to be confirmed

Any EPF / CERF requirement: to be confirmed 

Donation In Kind: Not yet discussed
ACTIONS TO BE TAKEN

· Contact Civil Defence and UNETE team for situations updates and follow-up actions. 

· Negotiate with suppliers and prepare letters of commitment to ensure delivery of emergency items - pending PGMs and PO issuance.

· Reconfirm funding possibilities.

· Produce pamphlets and information messages.

· Hold an emergency committee meeting ASAP. 

UNICEF BOLIVIA – EMERGENCY SITREP nO  2 – january 2008
5

