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	Challenge
	Recommendation
	Expected Outcome
	Programme Elements
	Indicative Budget
	Follow-up (Lead Responsibility and Timeframe
	Notes

	Issue:  Mainstreaming HIV and AIDS Issues in media coverage:  Examining content, design and effects

	
	
	
	
	
	
	

	Lack of  research on coverage of HIV and AIDS issues,  nature of coverage (content and programme) and  impact on behaviour, production dynamics and decision making

	Commission  research  to determine, inter alia  the nature of media production, content and programming
Undertake research to estimate the effects of media content on behaviour

Extend the PAHO/CARIMAC study on media health coverage and 
advocate for enabling media environment


	A body of empirical data  that would  inform information and communication policies, including appropriate programme design  and implementation across the PANCAP region
	State of the art intervention to determine what research exists
Identify  gaps in all aspects: production, content, programming and distribution channels
Conduct specific studies to address gaps (including: journalists’ awareness; evaluation of multi-media campaigns/strategies and appropriate medium or blends of media
Expand PAHO study on media coverage of PANCAP countries
	
	CARIMAC/CARICOM/PCU/UWI
	A PAHO/ CARIMAC initiative currently in process in six countries addresses part of the problem with respect to coverage and should be supported for more  extensive coverage of the wider partnership etc

	
	Creatively utilize new media platforms, including Virtual Reality to report, analyse and discuss effective preventative and rehabilitative methods
	
	
	
	
	

	
	Identify a think tank to develop and produce content that promote values. Messages should be designed to target markets most impacted by HIV and AIDS
	
	
	
	
	

	
	Utilise multi-faceted media platforms to help generate funding for content  development
	
	
	
	Civic and other Diaspora Networks
	

	Fragmented nature of  regional communications/
media bodies and institutions …
	Strengthening the region’s communication and media industry  (private, public)
Strengthening the collective response of the industry to mainstreaming HIV and AIDS
Establish general communication and media policy…
	More strategic  and cohesive planning and implementation  

A media network  which also involves media managers and owners
	Develop media network(s)/ partnerships with specific foci and  with a plan of work
Establish and support Champions for Change media network  as part of a wider network of Champions
	
	PCU/REGIONAL ASSOCIATIONS/
BODIES
	

	Disconnect with the arts and entertainment communities (including sports)of entertainment messages on lifestyle and behaviour 
	Partner with arts and entertainment performers and professionals to analyse, stimulate and advocate for greater awareness of HIV and AIDS
Widening the concept to include new forms of media for delivering content to include entertainment and sports
	Arts and entertainment  forum to interface with PANCAP and work directly with leaders of the entertainment industry to design, advocate and influence cultural/ entertainment content
	Regional entertainment and sporting events to raise awareness of HIV and AIDS stigma and discrimination
Workshops and seminars for writers, producers, musicians to create, inter alia, HIV/AIDS themes, messages, stories, lyrics in their creative products

Campaigns with school and youth populations to use the power of entertainment to promote positive images and messages
	
	MIRIBAI Communications
Caribbean Media and Entertainment Forum

Independent Media Producers Association Caribbean (IMPAC)

Caribbean Music Business Network
	

	Engaging leading independent media producers who are not captured in CBU, CBMP networks
	Strategic alliances with independent media to map independent/community/
cable media outlets and producers to develop more cohesive planning and outreach
	
	Create an inventory of media outlets
Media mapping to survey to determine HIV and AIDS programme content, target audiences, frequency and effect
	
	IMPAC/MIRIBAI Communications
Caribbean Media & Entertainment Forum
	

	
	Building on  existing media initiatives such as the Caribbean  Broadcast Media Partnership on HIV/AIDS (CMBP) and   the PAHO Awards 
Consider the UNFPA Award for the Caribbean
Consolidation of awards
	Other segments of the media encouraged to emulate the CMBP and PAHO 
	Establish PANCAP communications and media awards for HIV/AIDS issues and specially for features on HIV/AIDS reduction of stigma and discrimination 
	
	
	

	Inadequate human resource capacity
	Organise and conduct  training programmes including exploring tacit knowledge skills for communications and media  and “HIV/AIDS communications and media ambassadors”
Promote more awareness and  encourage capacity building programmes for communications and media professionals 
Determine professional needs of communications and media professionals 
More interaction between key HIV/AIDS institution  and regional media
	A cadre of  trained com-munications and media professionals 
 
	Seminars
Workshops

Special sensitization sessions with various key institutions

Scholarships
Development of a team of HIV and AIDS “beat” reporters to provide pooled coverage region wide

Youth oriented HIV infused programming 
	
	
	

	The placement of media and communication workers in a conflict of interest, by foreign countries which has diplomatic relations with the region, by offering training on  condition that they be tested for HIV and AIDS among other diseases
	Engage countries at the diplomatic level for a removal of these conditions
Ascertain whether such conditions are in accordance with the law and regulation of those countries offering training and educate and inform communication and media workers on the need to recognize such provisions and conditions as a form of stigma and discrimination
	Elimination of stigmatization and discrimination  and breach of confidentiality by foreign countries 

An informed communication and media corps capable of  identifying  conditions for training that are in contradiction to the fight against  stigma and discrimination against persons living with HIV and AIDS 
	Identify the countries with such offending conditions
Inform communication and media workers
	
	PANCAP/CARICOM/ACM
	

	Issue: Enhancing HIV/AIDS media  and communication programmes design through increased use of ICTs 

	Inadequate understanding and use of the new media technologies in designing programmes in particular HV/AIDS anti stigma/discrimination
 
	Investigate using tools of new technology 

Extending  the research on media effects by inter alia, developing measurability in any applications of new media technologies
Utilising the communication technologies appropriate to the relevant target groups. 
	Enhanced tools for effective communication of messages
Reinforcement of university level programmes

Development of research centres in the region

Improvement of Caribbean network with relevant competences in new media and next generation technologies
	Deeper consultations with stakeholders to explore new media and next generation technologies including the application of Virtual Reality  as a tool for increased sensitization of target audiences and for  measuring behaviour change
Widening the concept to include cultural industries and drawing on the  expertise from the Diaspora 


	
	PCU/CARIMAC/
CRN+/CVC
	

	Issue: Capitalising on the lessons to be learnt from media best practices

	Inadequate research on media best practices

	Undertake  research  to ascertain  existence of communications and  media best practices, regionally and internationally 
	  Increase awareness of what exists and who is doing  what
	Continuous State of the art updates to determine what

exist

	
	
	

	Non documentation of media best practices and lack of dissemination 
	Document best practices
Evaluate and disseminate best practices
	Increased awareness and involvement of communica-tions and media professionals in highlighting best practices 
	PANCAP facility designed to share information on communications and media research, policy and best practices
	
	
	

	Issue:  Defining an integrated framework for action  

	Regional media committed to highlighting quality of life issues as  fundamental to the  development objectives in the context of he CSME and the global economy  and more specifically as it applies to HIV and AIDS
	Ensuring that the ethical codes of the communications and media bodies are underpinned by universal values of anti discrimination, respect for differences and tolerance of alternative lifestyles while respecting Caribbean cultural commonalities and variations
	Content that addresses Caribbean realities and embodies human rights
Programming and internal procedures consistent with ethical codes


	Designing and applying a  code of ethics for communications and media systems with respect to HIV/AIDS stigma and discrimination
Establishing  criteria and a mechanism for identifying  “champions for Change” within the communications and media industry  
Creating a support mechanism for media professionals living with HIV/AIDS (MPLHA)
	
	
	

	Securing buy-in from communications and media owners for promoting HIV/AIDS reduction of stigma and discrimination  
	Engaging  captains of industry and the private sector in the development agenda for change
	Increasing involvement of communica-tions and media owners etc., in discussing the development agenda
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