UNICEF Azerbaijan – Child Protection 


UNICEF Azerbaijan invites individual consultants for Child Protection section

UNICEF Azerbaijan invites individual consultants to submit applications for the consultancy aimed at:

(i)
Evaluation of the EU-UNICEF “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project 

(ii)
Development of a strategy paper for UNICEF Azerbaijan Child Protection scope of work for 2008-2009   

Attached please find a detailed ToR for the consultancy. In order to save space in your mail boxes all attachments mentioned in the ToR will be sent only to the individuals who would express their will to apply for this consultancy.  

The deadline for submission of project proposals is 18 October 2007

If you are not interested I would really appreciate sharing this ToR with any experts in the relevant field you know who could be interested in applying

The project proposals (and any inquiries related to this consultancy) please send by e-mail to:

UNICEF Azerbaijan Country Office

Mr. Munir Mammadov – Child Protection Officer 

e-mail: mmammadov@unicef.org 

And copied to Mr. Radoslaw Rzehak – Child Protection Manager 

e-mail: rrzehak@unicef.org 

24, Suleyman Dadashov Street

Baku AZ-1073, Azerbaijan 

phone: 994 12 4923013, 4921782

fax:      994 12 4922468

The applications should include:

-
Detailed project proposal (incl. methodology, time schedule, work plan and envisaged detailed budget)

-
P11s and CVs of proposed international consultant/s

-
Proven record of experience in implementation child welfare related projects 

Terms of Reference for Consultancy 

on Child Welfare Reform in Azerbaijan

(i) Evaluation of the “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project implemented jointly by UNICEF and European Commission 
(ii) Identifying the strategies priorities for  UNICEF Azerbaijan’s Child Protection for 2008-2009 

I. Background 

According to the UNICEF Azerbaijan Country Program for 2005-2009, which is based on the UNDAF
 for Azerbaijan (United Nations Development Assistance Framework), the child protection reform is one of the priority areas. Additionally, UNICEF Azerbaijan signs with the Ministry of Education, Ministry of Labor and Social Policy and the State Committee on Family Woman and Children Issues, Ministry of Interior and Ombudsman Office annual work plans/MoU in which all parties agreed to work jointly towards the implementation of the Child Welfare Reform. 

In March 2006 the President of the Azerbaijani Republic endorsed the State Program on De-Institutionalization and Alternative Care for 2006-2015 aimed at reintegration of children residing currently in various state institutions (de-institutionalization) with biological or foster families and at creation of alternative care services to support the de-institutionalization process
. UNICEF Azerbaijan was the main agency supporting the Azerbaijani Government in drafting of the Program and advocating for its adoption. The eventual adoption of the State Program was a millstone in the child welfare reform process and its effective and smooth implementation is a key to the success of the entire reform. 

The major focus of the Program is to reduce the number of children placed in the residential care institutions and to establish a sustainable system of alternative child care and family support. The desirable aim is to gradually phase out the institutional care and to move to more family oriented community services. Currently, the state institutions are the only place where the children from vulnerable families are placed. At the community level, there is no proper mechanism of “gate-keeping” and there are no any adequate procedures to prevent the widespread “institutionalization” of children. Additionally, there is a lack of procedures and knowledge among the social service on the case management and there is no governmental body providing social work support to vulnerable families. 

To support the Program implementation, UNICEF Azerbaijan and the European Commission launched a two-year joint project for 2006-2007 on enhancing the Child Welfare Reform in Azerbaijan as a part of a wide Child Protection System Reform (detail project description attached). The overall objective of the project was development of the reform of the child welfare system in Azerbaijan so that it is based on the principle of the child's right to be brought up in a family-like environment and in which institutionalisation is used as a measure of last resort. The specific objective was reduction in the institutionalisation of children through the implementation of the State Programme on De-institutionalisation.  

To contribute to a reduction in the institutionalisation of children, the project supported the implementation of the State Programme on De-Institutionalisation and Alternative Care in the following way:
1. Revision of the legal and policy framework for family-based alternative care

1.1 Support to finalization and presentation of the State Programme on De-institutionalization and Alternative Care

1.2 Development of legislation and policies for family-oriented alternative care
1.3 Development of child protection policies and guidelines for Ministries of Education and Health
1.4 Assessment and documentation of the existing community-based models
2. Work on establishment of social services mechanism

2.1 Organization of a study visit abroad

2.2 Development of standards, guidelines and protocols for social services

2.3 Workshops on community based services, case management and networking methodology

2.4 Development of a monitoring and supervision system
3. Improvement on the public awareness on the right of every child to be brought up in a family-like environment

3.1 Implementation of awareness–raising campaign

3.2 Organization of a national conference on child welfare reforms

At the end of 2007 the project will be finalized and it is a subject to the evaluation in order to assess its effectiveness and to draft future UNICEF’s interventions in related fields. As per agreement between EU and UNICEF, an external evaluation is to be conducted by a competitively selected international consultant. The evaluation will be conducted in line with UNICEF Evaluation Report Standards (attached), which draw from and are complementary to a broad range of widely accepted references on evaluation design and process, including OECD/DAC principles for evaluation. It should be also in line with the Regional Evaluation Quality Assurance System. At the same time, special attention should be paid to participatory monitoring and evaluation techniques, which will on the one hand provide the most accurate information on the project’s progress, and on the other hand build up the knowledge of partners and beneficiaries in monitoring and evaluation. 
The project evaluation is envisaged as a part of the project implementation and it is aimed to seek the lesson learnt from the project to assess its effectiveness and to help design the future strategies of UNICEF’s support to the Government in the Child Welfare Reform of the Country 
Child Protection Reform is a long-term process in all developing countries including Azerbaijan. Therefore, UNICEF wants to also review all activities carried-out in the country for last two years in Child Protection in order to identify gaps, strengths, lessons learned allowing developing the strategies of main UNICEF Child Protection intervention in next two year. The main areas of current UNICEF Child Protection interventions are:  
· Establishment/straightening the country Child Rights monitoring, coordination and implementation mechanism 

· Child Welfare Reform 
· Juvenile Justice Reform 
II. Request for Consultancy

UNICEF invites individual consultants to submit applications for the consultancy aimed at
(i) Evaluation of the EU-UNICEF “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project 
(ii) Development of a strategy paper for UNICEF Azerbaijan Child Protection scope of work for 2008-2009
III. Objectives of the consultancy

To support UNICEF Country Office in evaluation the “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project and to develop a strategy paper for UNICEF Azerbaijan Child Protection scope of work for 2008-2009. 

IV. Tasks/Work assignment

1. Desk review of activities carried out by UNICEF during the period January 2005 – November 2007. Study the available data and information on UNICEF/Government activities regarding the project – with special focus on the activities related to the implementation of the “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising”.

2. Meet the key stakeholders, mainly with Parliament, Cabinet of Ministers, State Committee of Family, Women and Children Issues, Ministry of Education, Ministry of Labor and Social Protection, Ministry of Health, Ministry of Interior, Ombudsman and other governmental and non-governmental organizations involved in the child welfare reform. 
3. Filed trips to the selected regions targeted by “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project and visiting the UNICEF Child Protection project sites
4. Develop a final evaluation report for the “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project in line with UNICEF evaluation standards
During the evaluation following questions should be assessed:

· quality of project design 

· efficiency of implementation 

· effectiveness

· impact 

· application of human rights-based approach and result based management strategies 

· potential for sustainability 

5. Develop a strategy paper for UNICEF Azerbaijan Child Protection scope of work for 2008-2009. The strategy should include recommendations of kind and extend of UNICEF’s support to be provided to both the Government and civil society in brining the National Child Protection System in line with the CRC and other relevant international standards. The strategy should also include budget estimations and a model of Child Protection funding project proposal for potential donor in line with developed strategy.   
V. Deliverables

1. Comprehensive evaluation report of the “Child Welfare Reform in Azerbaijan: Capacity Building and Awareness Raising” project in line with UNICEF Evaluation Report Standards (attached). The evaluation report should include the executive summary prepared in line with UNICEF guidelines (attached)  
The final report should comprise the description of evaluation methodology, including a discussion of the limitations. Also used for the evaluation data collection questionnaires or survey should be attached to the final report.

2. A strategy paper for UNICEF Azerbaijan Child Protection scope of work for 2008-2009, including recommendations of kind and extend of UNICEF’s support to be provided to both the Government and civil society in brining the National Child Protection System. The strategy should also include budget estimations and a model of Child Protection funding project proposal for potential donor in line with developed strategy.    
All submissions should be made in an electronic Word format. 
VI. Qualifications

· Advanced university degree and/or academic background in a social sector;

· Minimum 10 years work experience in strategy planning and evaluation of social projects (preferably in child rights area)  filed;

· Proven very good knowledge on child rights and current political and social trends and social reform processes in EEC and/or CIS countries;
· Previous experience in evaluation of UNICEF implemented project would be an asset 
· Proven very good communication skills with government and community members;

· High analytical and conceptual skills and ability;

· Fluency in English (written and spoken), knowledge of Azerbaijani or Russian an asset;

· Good knowledge of computer applications;

· Proven ability to negotiate/interact with senior level government;

· Ability to work within the international and multicultural environment.

VII. Reporting procedure/Supervision

The consultant will be supervised and report to the UNICEF Child Protection Manager with regular de-briefing with the UNICEF Representative and UNICEF Deputy Representative about the progress of the project. The consultant will work on daily basis with UNICEF Child Protection Team. The Child Protection Team will interact with the chosen candidate in negotiation and communicating through e-mail correspondence while outside of Azerbaijan as well as support the consultant in the country. The consultant will be based in Baku Office. Filed trips outside of Baku (districts) will be required as per the work plan. The consultant should be equipped with necessary equipment, including the laptops, to be able to work with minimum UNICEF’s logistical support while conducting the activities in Azerbaijan. 

VIII. Duration

The exact duration of the consultancy will be decided upon the proposals included in the selected project. It is estimated that the consultant should complete its work within 1 month (November 2007). The schedule of the activities will be agreed with the consultant based on the interactive communication between UNICEF and consultant. The initial deadline for submission of deliverables to UNICEF is 9 December 2007. 

IX. Remuneration 

The consultant is required to submit a project proposal explaining the planned activities and envisaged budget - the actual fees will be calculated in accordance with the UNICEF remuneration policy. UNICEF does not provide or arrange health insurance coverage for consultants. UNICEF will cover the international travel costs and DSA for the period spent in the country. Whenever the Consultant will be required to travel within Azerbaijan a travel authorization (TA) will be issued to the Consultant and travel expenses provided on the basis of UNICEF standards. 

X. Required documentation for the tender

Applications for the implementation of the consultancy should be submitted by e-mail to:

UNICEF Azerbaijan Country Office

Munir Mammadov – Child Protection Officer 
e-mail: mmammadov@unicef.org 

And copied to Radoslaw Rzehak – Child Protection Manager 

e-mail: rrzehak@unicef.org 

24, Suleyman Dadashov Street

Baku AZ-1073, Azerbaijan 

phone: 994 12 4923013, 4921782

fax:      994 12 4922468

The applications should include:

· Detailed project proposal (incl. methodology, time schedule, work plan and envisaged detailed budget)

· CVs of proposed international consultant/s

· Proven record of experience in implementation child welfare related projects 

The deadline for submission of project proposal is 18 October 2007
� UNDAF outcome 2: The state improves its delivery of services and its protection of rights—with the involvement of civil society and in compliance with its international commitments.


� “The goal of the program is to provide the establishment and efficient operation of the mechanisms for children’s de-institutionalization and for organization of alternative care, taking into account the necessity of children’s growing up in family environment, in the atmosphere of happiness, love and understanding, for the complete and harmonious development of a child personality as envisaged in the Convention on the Child Rights”, State Program on Fosterage of Children from State Institutions (De-Institutionalization) and Alternative Care in the Republic of Azerbaijan (2006-20015) – unofficial translation.   
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