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I think every child

in the world

should have food, water

and a good education.

_-I effr ey) 1 O;
from the UNICEF Web site
‘Voices of Youth’
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Foreword

Child rights have come a long way since 1946, when UNICEF was founded to help girls and
boys suffering from the destruction of World War II. Most landmark human rights conven-
tions did not yet exist, and children’s rights were barely recognized.

Two years later, in 1948, the unanimously endorsed Universal Declaration of Human Rights
laid much of the groundwork for today’s greatly expanded rights landscape, which includes
treaties devoted entirely to women and children.

In 1989, the Convention on the Rights of the Child codified the rights of the world’s
youngest citizens. The most widely accepted human rights treaty in history, the Convention
has been ratified by all countries but two. This means that in almost every country of the world
children benefit from a binding commitment to protect, defend and fulfil their most funda-
mental rights—to an adequate standard of living, to protection from exploitation and abuse,
and to freedom of speech and religious belief, among many others.

Can a treaty make any difference to children who live in poverty, have no access to school,
suffer debilitating malnutrition, work at hazardous jobs, or are driven from their homes by the
terrors of war? It can, if backed by the will of the people.

By ratifying the Convention, governments agree to commit resources to fulfil child rights,
and civil society helps channel these resources where they will make the greatest difference.
UNICEF plays a major role in this process, which is transforming the organization itself. Since
the Convention came into force less than 10 years ago, child rights have become the driving
force of every one of UNICEF’s country programmes.

UNICEF is also ensuring that these rights assume a prominent place in United Nations
reform, begun this year. During 1997, for example, UNICEF joined key agencies in creating a
common development assistance framework, placing child rights high on the agenda.

Much has been learned since 1946 about how to put principles into practice. We know, for
instance, that lasting improvement in people’s lives will come only when individuals, families
and communities are all involved. Women have a key role to play in this process, and children
must participate as partners. Reliance on these strategies has placed UNICEF at the very heart
of United Nations efforts to mount an effective attack on the poverty, discrimination, vio-
lence and injustice that continue to plague our children and our world.

Kofi A. Annan
Secretary-General
of the United Nations
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VERVIEW

A health worker vaccinates a child in Phnom Penh. The right to the highest attainable standard of
health is featured in article 24 of the Convention on the Rights of the Child.

HIS IS A TIME OF TRANSFORMATION FOR

| UNICEF. In the next two years, we must

push hard for the fullest possible achieve-

ment of the year 2000 goals set at the World

Summit for Children. But we must go even fur-

ther, working towards a new global agenda for

children in the 21st century—an agenda solidly
rooted in child rights.

As the lead United Nations agency helping
governments implement the Convention on
the Rights of the Child, UNICEF is transforming
its country programmes into dynamic forces for
the rights of all children. This is essential for
full recognition of child rights, without which it
will be hard to complete the unfinished business
of the 1990s.

That business includes preventing the deaths
of 585,000 women each year from complica-
tions in pregnancy and childbirth; educating 140

million school-age children who are still not in
class, 60 per cent of them girls; helping 250 mil-
lion working children, many trapped in dangerous
and exploitive labour; and providing safe waste
disposal for the 2.9 billion people, half of them
children, at risk of disease and death because of
inadequate sanitation. In a world of plenty, mal-
nutrition contributes to nearly 7 million child
deaths each year.

These are immense challenges, but we can be
proud of successes that stretch back over more
than 50 years of service to children. Child sur-
vival rates have doubled since our organization
was founded in 1946, thanks largely to simple,
low-cost technologies, the involvement of com-
munities, and a determination to put children
first—strategies championed by UNICEF.

Through our Management Excellence Pro-
gramme, we continue to cut costs, streamline
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“As the lead United Nations
agency helping governments
implement the Convention on the
Rights of the Child, UNICEF is
transforming its country

programmes into dynamic forces
for the rights of all children.”

— Carol Bellamy

UNICEF Executive Director Carol Bellamy talks with girls during her visit
to a kindergarten in Pyongyang.

operations and devolve decision-making to the
field. And we took a lead role in the 1997 United
Nations reform plan, working with sister orga-
nizations to create a common development
assistance framework.

Such collaboration is essential. With over-
seas development assistance at an all-time low,
the solution to the problems facing children lies
in ever greater partnerships among governments,
UN agencies and civil society. Two successes in
1997 show what can be achieved:

The International Conference on Child Labour,
sponsored by the Government of Norway and
held in Oslo, was an important step in consoli-
dating progress made so far in protecting the rights
of working children. UNICEF’s collaboration with
the International Labour Organization and other
partners to end the exploitation of children in
the workplace bore fruit at the October confer-
ence, when 40 nations adopted a global strategy

for the elimination of child labour. And we
were encouraged when, in December, two thirds
of the world’s nations signed a treaty banning
landmines. For years, UNICEF had been cam-
paigning for such a ban, working with the
non-governmental organizations that form the
International Campaign to Ban Landmines.

Looking ahead, we are now drawing up our
agenda for the next millennium. This far-reaching
plan for children and women, to be finalized in
1998, will incorporate the lessons learned over
the last five decades. It will also devise ways to
benefit from unparalleled advances in commu-
nications, science and technology. Addressing
the main obstacles to progress for children and
women, such as poverty, gender discrimination,
exploitation and violence, it will amount to
nothing less than a global plan of action to
kick-start progress for children and women in the
21st century.

Carol Bellamy

Executive Director
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point, especially when followed up with concrete
implementation measures in communities, such
as the training of teachers and law enforcement
officials.

[0 In Peru, UNICEF helped fulfil the child’s
right to a name and nationality by supporting
training for 9,000 public registrars. At the same
time, the organization worked with the National
Association of Municipalities, educators, wom-
en’s organizations, police, the country’s largest
soccer clubs and others to provide free registra-
tion for over 100,000 children and adolescents
lacking official birth documents. As a result,
24,000 children previously excluded from educa-
tion were enrolled in school, and the need for
registration was given wide publicity.

To ensure that this rights-based approach will
benefit every child, UNICEF programmes open
up new avenues for children to learn about their
rights and participate in implementing them.

01 In 1997, Colombia’s regional elections
included a ‘pledge for peace’ that drew more
than 10 million supporters. This pledge grew out
of UNICEF-sponsored children’s elections in
1996 in which nearly 3 million young people
voted to make peace a priority, alongside rights
to protection and to a family. For their contri-
bution to these and follow-up efforts, Colombia’s
children were nominated for the 1998 Nobel
Peace Prize.

GETTING THE FACTS: One of the best ways to
spur action on behalf of children and women is to
put reliable information in the hands of those
well placed to take action.

A successful technique for building national
capacity to track progress for children is the Mul-
tiple Indicator Cluster Surveys (MICS), a low-cost,

UNICEF INCOME BY SOURCE 1997

Governmental income
$595 million / 66%

[N

Total income:

$902 million
40% 15%
1% General resources
'0
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19 12% 21% funds (regular)
(]
Supplementary

funds (emergencies)

Non-governmental income
$307 million / 34%

fast and reliable household survey method devel-
oped by UNICEF and several UN agencies. MICS
are carried out by government ministries of
health and national statistics offices, with
UNICEF assistance.

[ In 1996-1997, UNICEF backed Angola’s
first national survey on children since 1970 and
helped analyse its results. Collecting data from
over 4,000 households in 18 provinces, MICS
contributed to national unity by using interview-
er teams that included both representatives of the
Government and former rebel forces.

[0 In a 1997 UNICEF evaluation of MICS
methods in 60 countries, the majority of govern-
ments reported that participating in the surveys
helped them develop their own capacity to gath-
er and analyse data.

ALLIANCES FOR CHANGE

Voluntary contributions form the bulk of UNICEF
income, over half of which in 1997 came from
the Governments of 10 countries: Canada, Den-
mark, Finland, Italy, Japan, the Netherlands,
Norway, Sweden, the United Kingdom and the
United States. The United States remained the
largest government donor in 1997, and increased
its contribution over the previous year.

NGOs and the private sector provided almost
one third of UNICEF’s income, which included
major contributions from 37 National Commit-
tees for UNICEF, the organization’s voice and
fund-raising arm in industrialized countries. Dur-
ing the year, UNICEF welcomed the valuable
contributions of many thousands of child and
adult volunteers all over the world.

While income fell in 1997, funding for gener-
al resources, the core of programme funds,
remained fairly stable. At a time of declining offi-
cial development assistance, continued funding
for general resources, a priority for UNICEF, is
one measure of the organization’s accountability
and success.

UNITED NATIONS REFORM: Collaboration
among UN development agencies improved in
1997, following the UN Secretary-General’s
announcement in July of an extensive plan for
UN reform.

UNICEF entered the reform process on a
strong footing, strengthened by its own Manage-
ment Excellence Programme, which has helped
the organization streamline its operations and
devolve more management functions to regional
and field offices. In 1997, the organization took
another step in this direction, giving regional
offices responsibility for approving proposed



country programmes, a process that will begin in
1998.

UNICEF’s long-standing and extensive pres-
ence in the field has enabled the agency to play
a vital role in UN reform. During the year, 18
UNICEF country programmes took part in the
pilot phase of the UN Development Assistance
Framework (UNDAF).

This plan draws funds and programmes into
a common framework and is creating shared
indicators for monitoring progress. Core partners

in UNDAF are UNICEF, the United Nations
Development Programme (UNDP), the United
Nations Population Fund (UNFPA) and the
World Food Programme (WEP).

Closer collaboration among the UN organiza-
tions has already begun to bring about savings
and efficiencies, and offers UNICEF a prime
opportunity to advance children’s rights both
within the UN system and on the global devel-
opment agenda.

The year landmines were banned

Almost every hour, somewhere around the
globe, an anti-personnel landmine deprives a
child of sight, limbs or life itself. In December
1997, 123 nations took a giant step towards
ridding the earth of this scourge by signing
the Convention on the Prohibition of the
Use, Stockpiling, Production and Transfer

of Anti-Personnel Mines, and on Their
Destruction.

This landmark treaty, which will become
law when ratified by 40 countries, is the most
recent victory in a long-standing anti-landmine
effort on the part of communities, civil society
groups, governments and international organi-
zations.

UNICEF joined the call for an all-out ban on
landmines in 1992, and since then has advo-
cated that such a ban also be adopted as a
Protocol to the 1980 United Nations Conven-
tion on Prohibitions or Restrictions on the
Use of Certain Conventional Weapons Which
May be Deemed to be Excessively Injurious or
to Have Indiscriminate Effects.

In 1995, the agency announced that it

A Cambodian boy who lost a leg in a landmine
accident puts on a prosthesis.
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would refrain from procuring goods or services
from any company involved in landmine pro-
duction or sale. UNICEF has also participated
in the Ottawa Process, which hammered out
the 1997 treaty text.

Some 110 million mines are in the ground,
1 for every 12 children. UNICEF supports
mine awareness and the physical and psycho-
social rehabilitation of victims and assists
efforts to map mines and clear them wherever
possible. Some highlights of the organization’s
activities in 1997 include the following:

1 In Angola: sponsored mobile mine-
awareness exhibitions and helped collect
10,000 signatures urging government commit-
ment to the 1997 treaty text.

[0 In Cambodia: supported prosthetics pro-
grammes, which provided services to more
than 1,000 children and women during the
year.

0 In Iraq: distributed a mine-awareness
book to 60,000 children in 700 schools.

1 Worldwide: launched an animated video,
The Silent Shout: Helping Children Learn
About Landmines, for global distribution. The
video was adapted for use by elementary
schools throughout Canada.

Since 1992, UNICEF has cooperated with,
and provided support for, the International
Campaign to Ban Landmines, a coalition of
more than 1,000 NGOs. For its work in mak-
ing the 1997 anti-landmine treaty a reality, the
coalition and its coordinator, Jody Williams,
won the 1997 Nobel Peace Prize.

With landmines high on its anti-war agenda,
UNICEF in November urged its country repre-
sentatives and National Committees to “pull
out all the stops” in promoting States’ ratifica-
tion of the treaty. Bringing the treaty into
force will be the next major step in ensuring a
mine-free world.
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