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A child protection system is a series of  components (e.g. laws, 

policies, regulations, services) organised around the goal of  

preventing and responding to protection risks such as abuse, 

abandonment, exploitation, and neglect.

Vertical dimension:  Policies, structures, data/information and 

resources from the national to community level

Horizontal dimension:  Continuum of  care, geographic scope





}Holistic approach with better results

}Increased visibility of  child protection

VWithin development agenda

VAs a system in its own right

}Improved coordination

ƁNational/sub-national, communityé

ƁGovernment, partners, civil society/NGOsé

}Sustainable programs that are nationally owned



}UNICEF Child Protection Strategy

}Bucharest consultations/NGO buy-in/Chapin Hall

}Operationalizing the new approach on the ground

} Leveraging country teams with practical/user friendly approaches

}More holistic approach to children with better results

}Development of  sustainable, effective and well resourced programs

} Increased visibility of  child protection within development agenda



· Work commenced late summer 2009

· Comprehensive desk review

· Form-based approach

· Field testing

·Bangladesh, Cambodia, DRC, Guatemala, Kenya, Kyrgyzstan, Tunisia

·Intensive consultations in each country

· Reference group

· Comprehensive/core versions

· Completion May 2010



· How is the system structured and undertaking its functions?

· What is the legal framework and the policy agenda?

· What are the key risks facing children?

· What are the priority data/information needs?

· What are the capacities of  key actors in child protection?

· How can we identify/prioritize ways to improve service delivery?

· How can we coordinate key players to strengthen the system?

· What are the required financial and human resources?



·Quantitative/qualitative questions about child protection systems

·Draws on best practices and research

·Based on user friendly technology

·Manages and presents key data in an accessible way

·Provides links to key resources in child protection

·Can be easily customized to meet country needs

·Can handle regional differences

· Includes a process for developing/costing a CP program



[SCREENSHOT]



[SCREENSHOT]



General Country Information System Overview

Continuum of  Care

Resource Mobiliz ./Fiscal Accountab.

Summary and Strategy Development

Terminology

Basic Information and 

Risk Profile

Global Context

Policy Context

Data for 

Decisionmaking

Summary Charts and 

Tables

Structures, Functions 

and Capacities

Specific Ministries 

(Core)

Specific Ministries 

(Secondary)

Ministry Strategy and 

Priorities

Community Structures, 

Functions, Capacities
Children and Justice

Justice Process

Civil Society

Annexes

Summary of  Priorities

Moving Forward

Sector Costing Tool

Capacity  Costing Bibliography

TOOLKIT STRUCTURE



· Laws, Policies, Standards and Regulations

· Cooperation, Coordination and Collaboration

· Capacity Building

· Service and Service Delivery Mechanisms

· Communication, Education and Mobilization for Change

· Financial Resources

· Accountability Mechanisms



Á Birth registration 

Á Child labor

Á Harmful cultural practices (e.g., female genital 

mutilation/cutting, child marriage, discrimination) 

Á Physically, sexually, and psychologically abused and 

neglected children

Á Children without adequate family care/alternative care

Á Child mobility and child trafficking 

Á Commercial sexual exploitation

Á Children and justice

Á Child protection in emergencies/armed conflict



Step I: Organize

ƁLaunch

¶Initial  stakeholder meetings

ƁOrientation Session

¶Overview of  structure and content

¶Common framework

ƁSuggested structure:

¶Inter-agency task force

¶Governmental, multilateral and civil society representation

¶Coordinated smaller working groups

¶Secretariat 


