THE INTER-AGENCY TASK TEAM ON CHILDREN AND HIV AND AIDS

Working Group on Monitoring and Evaluation

 Terms of Reference
Background
The Global Partners Forum 2006 recommended the strengthening of monitoring of national plans to improve practice and to ensure accountability around vulnerable children. As a follow up, a Working Group on M&E was established to provide guidance on these areas. During 2006-08, the M&E Working Group endorsed the 2008 OVC Progress Report, began work on estimating numbers of vulnerable children, and developed a guidance document for M&E of the national response for OVC.

The Global Partners Forum 2008 continued to emphasize the importance of M&E, specifically recommending that partners “promote and advocate for evidence based planning, including establishing clear targets, scaling up implementation and monitoring and evaluation.” Along with new needs and trends emerging in the field of children and AIDS, new needs are emerging related to monitoring, evaluation, and ensuring evidence base. For example, as social protection evolves, there is need for core indicators to measure the response of essential services for children affected by AIDS, others related to community level response, and use of population based methods to track coverage of both. Resource tracking also emerged as a priority need.
Goal

To improve the availability, quality, and use of data related to children affected by HIV and AIDS. The focus of efforts for the IATT on children and AIDS M&E Working Group will be at global, regional, and country levels through development of M&E guidelines and tools to support and strengthen national governments’ efforts to track progress in implementation of programmes.

Objectives 
The objectives of the IATT on Children and HIV and AIDS M&E Working Group include, but are not limited to:
1. Support, facilitate and coordinate the development of harmonized international M&E guidelines, standards and tools related to M&E of programmes on children and HIV and AIDS at global, regional and national levels.
2. Strengthen and build capacity in M&E at global, regional and national levels to enable quality tracking of progress on implementation of interventions related to children and HIV/AIDS and inform further programming.
3. Identify and address data and information gaps on children and HIV and AIDS and outlining an agenda to address them;
4. Convene ad-hoc sub-working groups (SWGs), as needed to address specific M&E issues as relates to children and HIV and AIDS.
5. Share M&E-relevant data and information related to children and HIV and AIDS and identify and develop mechanisms of disseminating and using data and other information, including on best practices and lessons learned;
6. Assist in mobilizing financial and technical resources for undertaking specific activities envisaged in the M&E Work Plan, particularly on strengthening national programme M&E systems related to programmes on children and AIDS.
7. Maintain links with other IATT HIV/AIDS Task Teams and Working Groups and provide relevant support in M&E activities, as necessary.
Membership 

Membership could include UNICEF (Headquarters, regional and selected country offices), UNAIDS Secretariat, selected children and AIDS networks/associations, bi-lateral and multi-lateral donors, civil society, foundations, research institutions, the private sector, and international financing institutions.
Individuals may be invited as members or to contribute to specific activities in the work plan based on their relevant technical expertise.

The decision on whether to extend an invitation for membership will be based on defined and agreed criteria (TBD).  The membership will be capped at 20 members in total.

Roles and Responsibilities of Members

Within the framework of their respective mandates, comparative advantages, capacity and technical expertise, the IATT on Children and AIDS M&E Working Group members are expected to:

· Commit to the goals and objectives of the M&E working group which in turn are consistent with the Millennium Development Goals, the 2001 Declaration of Commitment on HIV/AIDS and Political Declaration on Children and AIDS by the High-Level Meeting in Dublin in 2008.

· Ensure linkages, harmonization, coordination and resource mobilization and allocation, and tracking of progress on children and AIDS programmes.
· Ensure coordination in information sharing within and across member agencies, other working groups and IATTs pertaining to children and AIDS such as the IATT on Prevention of HIV Infection in Pregnant Women, Mothers and their Children and IATT on Young People.
· Advocate for implementation of relevant M&E guidance, tools, and activities of the IATT/Children and AIDS M&E Working Group into members’ own agencies at country, regional and global levels;

· Attend IATT/Children and AIDS M&E Working Group meetings and actively participate in and contribute to other IATT working groups and other initiatives;

· Contribute to the development and timely review of IATT/Children and AIDS M&E Working Group technical products (publications, reports etc.) and to their dissemination through members’ websites and internal distribution channels;

· Advocate for and represent the IATT/Children and AIDS M&E Working Group, as appropriate and as agreed.
Meetings
The IATT/Children and AIDS M&E Working group will convene two meetings annually to report on progress on planned activities, discuss future priority areas, and plan strategically to advance the agreed annual work plan. Teleconferences and meetings to discuss specific issues will be called as appropriate. Other communication between meetings will be through email.
Secretariat

UNICEF, the lead agency under the UN Technical Division of Labour on Children and AIDS, will act as the IATT/Children and AIDS M&E Working Group Secretariat, with the primary role of facilitating communication between Working Groups, members and external institutions and/or individuals.
A designated member will serve as a facilitator of the group, together with a co-facilitator, for an agreed upon time frame. The facilitator and co-facilitator will also represent the M&E Working Group in the broader IATT on Children and HIV/AIDS Steering Committee meetings.
Ad Hoc Sub-Working Groups
The IATT/Children and AIDS M&E Working Group may establish ad-hoc sub-working groups to implement and coordinate specific and time bound activities on behalf of the IATT M&E Working Group, when necessary. Members may opt to participate in the sub-working group based on capacity, comparative advantage and interest.


Funding

Members may be asked to contribute financially as and when needed (e.g. planning and hosting meetings) particularly to support joint activities undertaken in the M&E Working Group or activities which are already included in the work plan. Costs to attend the meetings will be borne by member organizations.

Work Plan
Time bound activities, outputs and outcomes will be agreed, developed, and reported on during the M&E Working Group Meetings and the IATT on Children and AIDS annual meetings. Routine progress will be monitored through updates during teleconferences, emails, and meetings on specific activities.
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