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Minutes of IATT Steering Committee Meeting

UNICEF HQ 11-12 December 2008, New York
Participants:

11 December 2008

1. Stuart Kean – World Vision International 

2. Ann Nolan – Irish Aid 

3. Aaron Greenberg – UNICEF

4. Gretchen Bachman – USAID

5. Ronnie Lovich – SCF 

6. Rachel Yates – DFID

7. Patricia Lim Ah Ken – UNICEF

8. Anirban Chatterjee – UNICEF

9. Alexander Irwin – JLICA 

10. Mark Kluckow – UNICEF (RIATT)

11. Behzad Noubary – UNICEF

12. Shani Winterstein – UNICEF 

13. Carolina Hepp – UNICEF

14. Chewe Luo – UNICEF 

15. Jimmy Kolker – UNICEF

Agenda of meeting:

Thursday 11 December 2008 

Venue: Conference room 12th Floor

0845H – 
Breakfast and introductions

0915H – 
Review agenda and make additions

0930H – 
Go through each working group achievement as compared to original ToR, present follow-up activities that are necessary and/or planned and funded

1200H – 
Presentation of the RIATT in Eastern and Southern Africa, accomplishments and lessons learnt

1300H – 
Lunch

1400H – 
Discussion on the partnerships between IATT and RIATT’s and how to support other RIATT’s in other regions

1500H – 
Review and re-define existing working groups and propose changes based on GPF communiqué

1700H – 
End 

Friday 12 December 

Venue: Conference room 9th Floor

0845H – 
Breakfast and Better Care Network presentation in UNICEF, 4th Floor Conference Room

1000H – 
Re-define working group membership/criteria, ToR’s, mechanism of contact and SC members if necessary (and to the extend possible)

1100H – 
Identify gaps in research and possible role for new research in 2009

1130H – 
Define key tasks for new working groups in 2009 and explore funding opportunities and key partnerships

1230H – 
Lunch 

1330H – 
Define next steps and way forward as well as preliminary dates for next meetings – IATT Steering Committee or wider IATT members

OPENING

Jimmy Kolker, head of the HIV/AIDS section at UNICEF HQ opened the meeting with remarks. He emphasised that we now have consensus on the evidence on children affected by AIDS from IATT, RIATT and JLICA research over the past two years. He stressed that the way ahead was to focus on implementation of recommendations and not necessarily the generation of new evidence. This might mean a redefinition of IATT functions from research and evidence gathering to coordinating and harmonising the implementation of the recommendations especially ensuring support to countries and regions.

REVIEW OF IATT WORKING GROUPS, RIATT (ESAR) AND JLICA

Updates from the working groups 2006-2008:

1/
NPA working group

Facilitators: Stuart Kean and Penelope Campbell 

The ToR’s for this working group had the following objectives:
1. Evaluate progress, critical success factors and means of supporting the implementation of NPA’s on orphans and vulnerable children in high prevalence countries to identify good practice and recommendations for scaling-up the protection, care and support for children affected by HIV and AIDS and other vulnerable children.

2. Evaluate the appropriateness of NPA’s as a mechanism in low prevalence countries for accelerating and scaling up the protection, care and support for children affected by HIV and AIDS and other vulnerable children

3. Develop tools that could assist in strengthening planning and implementation and improving coordination of national responses for children affected by HIV and AIDS and other vulnerable children

Achievements and findings
· The first two objectives of the ToR were accomplished through two publications: 1) Integration of OVC into National Development Instruments and 2) National responses for children affected by HIV and AIDS, review of progress and lessons learnt

· Analysis from the two publications helped to inform the synthesis paper and GPF communiqué and within the IATT for NPA’s on national level planning process

· The third objective was planned as part of the working group to help operationalise the recommendations from the analysis 

Follow up activities

· There is a need to have a concrete roll-out plan for the recommendations from this working group (together with other GPF recommendations), one suggestion from the group was the use of a ‘decision-tree’ toolkit

· There is a need to disseminate the reports and evidence globally, as well as encourage greater sharing experiences of national responses

· The analysis of the group points to the need for more regional contextualised responses, strengthening social welfare systems nationally, building stronger M&E national systems and more research around stigma and discrimination

· The IATT added that there needs to be additional focus on costing of national responses as well as ensuring that resources are reaching the most vulnerable through adequate resource tracking

Lessons learnt

· There was a high turnover of members

· The group functioned much better when there were two co-facilitators 

2/
Social Protection working group

Facilitators: Aaron Greenberg and Rachel Yates

The original ToR for this group outlined three action areas corresponding to two main objectives:

1. Advocacy – building strategic alliances through the WG, produce a tool with common group messages

2. Coordination – Compile and collect existing knowledge and experience on social protection and children affected by HIV and AIDS, share information, develop consensus, identify gaps and areas for collaboration

3. Research – set up internet-based information platform and commission research to fill knowledge gaps

Achievements and findings
A number of working papers were developed under the auspices of this group including:

1. Cash Transfers: Real benefit for children affected by HIV and AIDS

2. Expanding social protection for vulnerable children and families: learning from an institutional perspective

3. Social Protection for vulnerable children in the context of HIV and AIDS Moving towards a more integrated vision

· These papers and dialogue within the working group helped to provide key recommendations to the GPF communiqué and the GPF synthesis document.

· This IATT group also came up with a definition for social protection which includes social transfers, social policies and legislation and family support services. 

· A recent study looked at the relationship between cash transfers and social welfare services and found a number of barriers to accessing cash transfers including the need for some form of identify/documentation

· Lack of social welfare capacity is also a barrier to accessing cash transfer

Follow up activities

· One of the key recommendations from GPF and findings from this group is that social welfare sectors/systems need to be strengthened in order for social protection and child protection to be realised

· There is need to share existing assessments and tools on social welfare sector strengthening with country level partners to assist countries identify capacity gaps and ways of reinforcing the sector 

· More immediately there is need for mapping of different development partners work in strengthening social welfare systems, to identify opportunities for more joined-up work at country level– of particular note, UNICEF plans to develop such a tool in cooperation with countries; IATT to closely follow this development.

· There is a need to disseminate findings from the working group and recommendations 

· Child sensitive social protection statement needs to be endorsed by all partners and applied

· There is a need to continue to apply a broad interpretation of social protection  including a focus on child protection delivery and child sensitive  legislation and bridge important gaps between child protection and programmes for children affected by AIDS in the delivery of programmes and services

· Link into RIATT/country level activities through the IATT including 6 country study on impact of cash transfers on child welfare outcomes.

Lessons learnt

· Co-ordination of the working group has been time consuming for the WG leads. 

· Important to look at how the group can harmonise/coordinate existing activities rather than create  new activities

· There was little participation from key members such as the ILO and the World Bank who need to be approached again to join the WG

3/
Monitoring and evaluation working group

Facilitators: Beverly Nyberg, Ronnie Lovich and Behzad Noubary

The revised ToR’s for this working group had the following activities:
1. Development of progress report on children affected by AIDS 2007

2. Estimating numbers of vulnerable children

3. Developing of guidance on use of various methodologies and tools for monitoring national coverage

Achievements and findings
· Progress report was developed and is in the final stages of finalisation, it will be disseminated in 2009

· UNICEF supported an analysis of secondary DHS/MICS/AIDS data through MACRO, this report is also in stages of finalisation to be disseminated in 2009

· PEPFAR is leading the estimating numbers of vulnerable children as part of the contribution to the IATT working group, some progress on this activity in 2008. A continued challenge in M&E for CABA has been defining the denominator

· Child status index is under the responsibility of PEPFAR

· A draft guidance document for monitoring and evaluating national responses was developed and will be rolled out in 2009 by UNICEF but linked to the IATT

· The OVC policy and planning effort index in Sub-Saharan Africa was also carried out

Way forward

· There is a need for this group to coordinate with the child protection M&E group to ensure harmonization with system indicators and needs for system strengthening

· There is need to continue on some of the activities on the last ToR including the roll out of the guidance document for national responses and the work PEPFAR is spearheading on estimating numbers of vulnerable children

· All activities identified in the current TOR are nearly complete or well underway.  As such, there is a need to identify new areas of focus for the group (see “Way Forward 2009”).

Lessons learnt

· There is a need to have better continuity for group coordination, facilitation, follow up with group members

· There is a need to involve other organizations (e.g. UNAIDS, and other INGOs doing important OVC related M&E work)

· WG is most effective when the tasks identified are ones that working group members and their organizations are already working on, but where group review and endorsement would add value and improve harmonization of the work that individual member organizations are already doing, instead of creating tasks to be done specifically by the WG. There is a need to create more of a balance between M&E specialist and programmers in the WG membership.  Further, more non-US based members should be included.

4/
Food and Nutrition working group

Facilitators: Mary Njoroge and Anirban Chatterjee

The original ToR’s for this working group had the following activities:
1. Provide evidence based policy, technical and operational guidance to global and national programmes on integrating food security and nutrition issues in programmes for children, families, households and communities affected by HIV in different social and epidemiological environments

2. Contribute to advocacy by generating, gathering and sharing evidence, with an emphasis on needs, gaps and opportunities related to improving food and nutrition security

3. Recommend and commission research or targeted evaluation to better understand needs of OVC and to fill gaps in the knowledge base with respect to critical issues food and nutrition security for children, families, households and communities affected by HIV in different social and epidemiological environments

4. In close collaboration with the IATT working group on M&E, and based on recent evidence, provide guidance on monitoring and evaluation system design and on using information generated to improve the quality, efficiency and impact of food and nutrition security interventions within larger OVC programmes for children, families, households and communities affected by HIV in different social and epidemiological environments

5. Coordinate activities with the IATT on PMTCT/Paediatric HIV and other working groups in the IATT to avoid duplication and share experiences

As an immediate output, the working group on food and nutrition was tasked to issue a ‘consensus statement’ on key ‘knowns’ based on review paper, the consultation presentations, group work and extensive discussions. 

Achievements and findings
· The working group was able to develop and finalise a consensus statement on the key knows and gaps in evidence

· Evidence shows that large portion of resources needed for CABA is food

· Food crisis in 2008 that highlighted the need for food for the most vulnerable children

Way forward

· Guidance for country offices on the way forward integrating food support into a broader social protection programme
· Targeting based on evidence for children affected by AIDS

· Working group should continue to work to harmonise approaches and reach consensus on activities

· Work through the RIATT 

5/
Civil Registration

Facilitators: Simon Heap and Marianna Muzzi

The original ToR’s for this working group had the following objectives:
1. To examine the direct and indirect links between civil registration and better child protection for children affected by AIDS

2. To summarise effective approaches, tools and best practices, and formulate recommendations for programmes and for training. The approaches, recommendations and best practices should be gender specific and context specific

Achievements and findings
· The working group were able to achieve their ToR’s by producing two papers: 1) Birth registration in the context of HIV/AIDS and 2) Advocacy paper on IATT and civil registration

· The registration of a parents deaths  can be important in securing children’s inheritance and property 

· Birth certificates are essential for child protection, even if they are not critical for accessing basic services because other documents are accepted

Way forward

· Civil registration needs to be linked into the PMTCT discussions to ensure integrated services 

· Civil registration also sits within legal protection for children as one of the key services 

· Need to disseminate findings

6/
Communities working group

Facilitators: Gretchen Bachman

The original ToR’s for this working group had the following outputs:
1. A guidance note and powerpoint presentation outlining models of good practice for reaching communities with resources

2. Presentation of the guidance note and principles at various meetings such as the annual IATT meeting and the annual PEPFAR Implementers Conference

3. Wide endorsement of the NGO Code of Good Practice for NGOs responding to HIV/AIDS, including at country level

Achievements and findings 
· The working group commissioned a study by Nigel Taylor to look at ‘the role of international donors in supporting community responses to vulnerable children in countries severely affected by HIV and AIDS’

· However there was a limited evidence base underpinning the analysis which makes it difficult to draw out lessons and best practice.

· Some critical questions and proposals have been raised out of this paper and the working group in general such as: 1) How best to unblock funding for community based organisations and community based activities? 2) A donor code of practice should be developed and endorsed by donors 3) What are the critical gaps that need to be addressed (such as ECD)
Way forward

· There is a need to focus more on specific issues like resource tracking to ensure financial aid reaches the most vulnerable communities

· Linked to resource tracking is the role of donors, a code of practice should be developed and endorsed by key donors

· Good practice on sub-granting should be documented and shared

· There is potentially a need to have a new working group on aid effectiveness with an emphasis on resource tracking

Lessons learnt

High membership turnover has meant that there is little institutional history and weak support for managing this group

East & Southern Africa RIATT presentation

· The RIATT was first established in 2007 following the recommendations of the 2006 GPF

· Membership of the RIATT currently includes 23 partners drawn from a broad cross section of CSO, international NGO’s, UN agencies, multi-lateral agencies and donor organisations 

· The RIATT had three core working groups focussing on: Resource tracking; Advocacy and Social Protection

· The main activity of the RIATT in 2008 was the development and delivery of the Dar-es-Salaam Conference – “Getting it Right for Children” –  in September with over 260 delegates from 19 Eastern and Southern African countries participating. A major focus of the conference was meaningful and productive child and older care giver participation in all sessions. Child participation will continue to be a broad cross cutting theme in all working groups in 2009. 

· The Dar Conference participants including the children and older caregivers, produced a crucial set of recommendations to guide policy and programming for the region. These recommendations were taken to the GPF in Dublin and were foundational in the formation of the GPF recommendations.

· The RIATT and GPF recommendations have been synthesised

· UNICEF was elected to be secretariat for the next two years 2009-2010

· At the most recent RIATT meeting in November a Steering Committee was elected which will be chaired by Noreen Huni from REPSSI.  Governance structures and membership issues were discussed and firm goals and objectives set for 2009/2010

· At the next meeting scheduled for February 2009 the 2009/2010 work plan will be finalised based on RIATT/GPF recommendations

· One of the sub-objectives of the RIATT is to support sub-regional bodies and initiatives such as the AU and SADC including SADC’s OVC and Youth regional initiative.

Follow up

· There needs to be stronger links between IATT,  RIATT and other relevant regional  bodies through more structured communication between RIATT and IATT secretariats

· As a first IATT secretariat and one other member will be invited to the RIATT meeting on the 3rd of February in SA

· The secretariats of the two bodies will link closely and exchange information on a regular basis

· Many of the IATT recommendations could use the RIATT mechanism to reach countries

· Mark Kluckow will take back the IATT findings to RIATT members to feed back

· Support countries to document best practices

JLICA

· Update on JLICA activities

· JLICA report is being finalised, report will be based on state of the art knowledge and will synthesis data and research from over 50 reviews

· One of the key messages is that Social Protection is the leading edge of policy and action

· Launch is being planned for February 11 but date is to be confirmed

· JLICA plans to hand over recommendations to UNICEF to ensure implementation

WAY FORWARD 2009
Knowledge management, dissemination of IATT recommendations and GPF

To get the greatest value from existing knowledge and good practices identified by the GPF, IATT and JLICA it is important that there is improved communication between the IATT, RIATT and national level

· This is a cross-cutting activity that all working groups still need to do but may require assistance from IATT secretariat e.g. knowledge management consultant

· Presently the IATT website is the only site where IATT products are highlighted but this site is not often updated 

· There is a possibility to use the OVC website at USAID which is being funded for the next 3 years

· (Knowledge management consultant could undertake assessment of different websites and look at where IATT related info should be placed ensuring relevant web links)

· First step will be to discuss within UNICEF secretariat the possibility of improving the website for knowledge management

· Dissemination of actual recommendations will be done through new IATT working groups that address the recommendations and through individual members through their own work

Redefining working groups based on GPF recommendations

After lengthy discussion on the value of each working group and whether or not they respond adequately to the new recommendations, four main working groups were proposed:

1/
Social protection and legal protection working group

Temporary facilitators: Rachel Yates and Aaron Greenberg

Interested members: Gretchen Bachman and Ronnie Lovich

Three main areas to be tackled under this group

1. Capacity building for social welfare systems

2. Social transfers

3. Child protection 

Potential areas of focus: 

· Dissemination of key findings from the group

· Impact assessment on Social transfer interventions e.g. the proposed multi-year multi country assessment of cash transfers.

· Joint activities to strengthening social welfare systems

· The role of civil society in social welfare systems

· The role of documentation / civil registration in accessing social transfers and protecting assets, particularly of women and children.

· Government and community – defining the minimum capacity for responding to abuse, exploitation and neglect.

· Alternative care – systematically linking Better Care Network activities with IATT working group on social protection.

2/
Communities and resource tracking working group

Temporary facilitators: Stuart Kean and Peter Laugharn (proposed new member)
Interested members: Rachel Yates

Main areas to be tackled by this working group includes:

· Donor coordination

· Donor code of practice

· Aid effectiveness

· Resource tracking

3/
Food and Nutrition working group

Facilitators: Anirban Chatterjee and Mary Njoroge

Main areas will reflect the groups previous work including:

· Dissemination and operationalisation of scalable models for food and nutrition support to countries
· Link with PMTCT/Peds and ECD

· Link to social protection – maybe joint approach in countries

· Food safety nets

· Supply/funds for food security

· Advocacy for most vulnerable children within the ‘food’ community

4/
Monitoring and Evaluation working group

Temporary facilitators: Behzad Noubary, Beverly Nyberg and Ronnie Lovich

Main areas to be tackled include follow up of previous activities and:

· Definition of vulnerable children

· Reviewing UNGASS OVC indicators

· Community project data collection

· Dissemination of recently developed M&E materials 

Role of the secretariat

· Convene the IATT and share minutes of the meetings

· Support mapping of activities within the IATT group

· Keep a list of IATT members and update

· Advocate for broader representation in Working Groups if required.

· Follow up with different working groups

· Link different IATT working groups

· Link different IATT global groups (CABA, prevention, PMTCT)

· Link with East & Southern Africa RIATT and other relevant regional groups as appropriate

· Knowledge management (website and sharing information)
· Advocacy for those issues already identified as good practices by GPF, IATT and JLICA 

RESOURCE COMMITMENT
WVI – some resources set aside for IATT activities

UNICEF – some resources set aside for IATT activities (mostly secretariat)

IrishAid – need to define tasks but it will be in workplan

USAID – resources need to be linked to concrete activities

DFID – limited support for IATT and RIATT’s within £5 million Accelerating Action programme – due to end late 2009.

NEXT STEPS

By end of December 2008

· Minutes of IATT steering committee meeting shared with all SC members for comment 

· Minutes finalised

By end of January 2008

· All temporary facilitators should draft emails to their members and new potential members with a summary of the IATT meeting and the proposal for the new group scope, objectives and structure – inviting further comments and suggestions from the WG members

· Emails should all be sent to members/potential members copying the IATT secretariat

By end of February 2008 

· Identify facilitators for the WGs

· Facilitators should incorporate comments from WG members, consolidate working groups, members, ToR’s and tasks for 2009 – 2010 

· February 3rd – secretariat and IATT member to join RIATT meeting in South Africa, Mark Kluckow to provide the details for this meeting

· Secretariat to define key ToR for the IATT for 2009 including key tasks such as mapping of activities
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