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Annex 1. UNDAF RESULTS MATRIX FOR BHUTAN 
 
National priority or goals:  To halve poverty by 2013 
UNDAF outcome 1:  By 2012, opportunities for generation of income and employment increased in targeted poor areas (MDG 1, 8) 

Country Team outcomes Country Team outputs Role of partners 
Resource 

mobilization  
targets (USD million) 

CT Outcome 1 
 
Access to socio-economic services, markets and 
information improved for smallholder1 and marginal 
farmers in targeted rural areas 
 
  

1.1 Access improved through rural infrastructure such as farm    
roads, power tiller tracks, suspension bridges, and mule track 
(IFAD) 

1.2 Improved post harvest management facilities and practices 
promoted (IFAD)  

1.3 Access to rural credit and markets improved (IFAD) 
1.4 Access to ICT, media, postal and other general public services  

and market information improved, particularly for women and 
youth, through the establishment of community information 
centers (UNDP, UNV , UNESCO) 

Government: 
MOA, MOIC, BDFC, 
Dzongkhag 
Administrations, 
GYTs/DYTs   
 
Other partners: 
CSOs, Multilateral 
agencies, Bilateral 
agencies 

 
FAO 1.25  

IFAD*: TBD 
UNDP 0.50 

UNESCO 0.20 
 

CT Outcome 2 
 
Food security among small holder farmers and other 
vulnerable groups in targeted rural areas enhanced. 
  
 
  
 
 

2.1 Agricultural productivity enhanced through increased supply 
on inputs like high yielding variety seeds, seedlings, fertilizers 
and improved irrigation systems ((IFAD, FAO) 

2.2 Capacity of relevant agencies and affected communities 
enhanced to address the environment-poverty nexus (UNDP) 

2.3 Capacity of small farmers enhanced through formation of self 
help groups and targeted extension services. (UNDP, UNV , 
IFAD) 

Government: 
MOA, NEC, 
Dzongkhag Admin, 
GYT/DYTs. 
 
Other Partners : 
CSOs 

 
FAO 1.25 

IFAD*: TBD 
UNDP 0.50 

  

                                                 
1 Smallholder defined as resource poor and low income farmers with less than 5 acres of agricultural land. 
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Country Team outcomes Country Team outputs Role of partners Resource mobilization  
targets (USD million) 

CT Outcome 3 
Capacity of the RGOB strengthened to formulate policy 
framework for Private Sector Development to respond 
to economic constraints and vulnerabilities with focus 
on employment generation and pro-poor growth. 
   
 
  

3.1 Capacity of RGOB enhanced to formulate industrial and trade 
policies that are pro-poor, gender sensitive and culture and 
heritage based. (UNDP, UNESCO, UNCTAD, UNESCAP) 

3.2 Capacity of public and private sector enhanced to meet 
international standards for exports (UNDP, UNCTAD, 
UNESCAP) 

3.3 Access to international markets enhanced through improved 
negotiation capacity and understanding of global and regional 
trade agreements and facilities. (UNDP, UNCTAD, UNESCAP)  

3.4 Capacity of relevant agencies enhanced in labour market 
analysis to guide national employment and human resource 
development policies, plans and strategies (UNDP) 

 

Government: 
MTI, MOA, 
MOLHR, MOF, 
MOHCA, NCWC, 
PC  
 
Other partners: 
CSOs, Multilateral 
agencies, Bilateral 
agencies 

 
 

UNDP 1.00 
UNESCO 0.10 

  

 

 

CT Outcome 4 

New Micro and SMEs and jobs created with emphasis 
on women and youth 
 
 

4.1 Community empowerment and formation of cooperatives 
promoted to address issues of  production capacity and post 
harvest management, marketing, access to credit and 
information faced  by small producers (UNDP) 

4.2 Capacity of relevant institutions enhanced to manage and 
improve access to micro finance (UNDP) 

4.3 Capacity and skills developed to set up and manage Micro and 
SMEs through improved access to micro-finance, business 
development services (BDS), marketing and relevant extension 
services for production and post-harvest management (UNDP, 
UNV , IFAD) 

4.4 Micro and SME development policy formulated which is 
gender sensitive and youth oriented (UNDP) 

Government: 
MTI,  MOA, 
MOLHR, NCWC, 
MOLHR, PC,  
MOIC 
 
Other Partners: 
BDFC, CSOs, 
Multilateral 
agencies 

 
IFAD*: TBD 

UNDP 2.50 
 

 
Throughout the Result Matrix, the UN agencies which mainly provide TA are indicated in italic font. 
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Country Team outcomes Country Team outputs Role of partners Resource 
mobilization targets 

 

 

CT Outcome 5 
Enhanced capacity of public sector to implement 
results based policy, plan and program 
development especially for MDG and poverty 
reduction.  
 
  

5.1 MDG based monitoring and evaluation system integrated into the 
national M&E system through operationalization of MIS such as 
Gewog Planning Information System (GPIS) Drukinfo and 
Vulnerability Assessment Mapping (UNDP, UNICEF, WFP) 

5.2 National capacity, at central and  local levels, for collection, 
analysis and production of timely, reliable and disaggregated 
statistical data enhanced (UNDP, UNICEF, WFP, UNFPA, 
UNIFEM, UNESCAP) 

5.3 National capacity, at central and local levels, enhanced to 
implement RBM in planning, monitoring and evaluation system 
taking into consideration cross cutting issues such as ICT, 
environment, gender and governance. (UNDP, UNICEF, WFP, 
UNESCAP) 

Government: 
PC, NSB and 
other relevant 
ministries 
agencies and 
dzongkhags 
 
Other partners: 
Multilateral 
agencies  

 
UNDP 1.50 

UNFPA 0.20 
UNICEF 1.58 
UNIFEM 0.05 

(for the SAARC 
Gender database) 

                  WFP 0.10  
 

Coordination Mechanisms and Programme Modalities: 
UN theme group on Poverty will be established to coordinate and monitor work among the UN Agencies. Other relevant development partners will be invited to the 
theme group. The office of the UNRC will be used to coordinate work in similar areas of interest and to support government’s donor coordination mechanism.   
 
Established RGOB mechanisms will be used to coordinate and facilitate the implementation of the UNDAF. The DADM will take lead role in aid coordination.  
The lead government agencies will be PCS, MOA, MTI, MOLHR, NSB,     
Relevant Government Agencies and CSOs will be involved in the implementation of all the outcomes.   
 
 
* The resource figures for IFAD will be included if and when the RGOB decides to seek financing from IFAD.  
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National priority or goals: To improve accessibility, quality and sustainability of health care delivery system 
UNDAF Outcome 2: By 2012, increased access and utilization of quality health services with emphasis on reproductive health, maternal 
and child health and nutrition, HIV/AIDS, TB, malaria and other non-communicable disease. (MDG 4, 5,6) 

Country Team outcomes Country Team outputs Role of partners Resource mobilization 
 targets 

CT Outcome 1 
Capacity of RGOB to formulate 
and implement results oriented 
policies and strategies that create 
an enabling environment for 
reproductive health, maternal 
and child health, STI, 
HIV/AIDS, TB and malaria 
programmes strengthened. 
 

1.1 Research and analyses including health surveillance and monitoring 
systems, knowledge and behaviour, epidemiology, supported by 
disaggregated data, where possible, to guide policy, strategies and 
guidelines development conducted. (UNFPA, UNICEF, WHO) 
1.2 Enhanced skills and technical knowledge of relevant national and 
local institutions to formulate, update and implement policies, strategies 
and guidelines. (UNFPA, UNICEF, WHO) 
1.3 Programme monitoring & management systems strengthened 
(UNFPA, UNICEF,  WHO) 

Government: MOH, PC, NSB,  
NCWC,  
 
Other Partners: YDF, 
RENEW 
Multilateral agencies, Bilateral 
agencies 

UNICEF: 0.80 
UNFPA: 0.15 

WHO * 

CT Outcome 2 

Capacity of RGOB  
strengthened to increase access 
to and delivery of quality health 
services for all including  
reproductive health, maternal 
and child health and nutrition, 
TB, malaria and other non-
communicable diseases 
  

2.1 Improved availability in health facilities of essential commodities, 
equipment and modification of facilities for RH and MCH 
programmes.(UNFPA, UNICEF) 
2.2 Capacity of health managers and providers at different levels 
enhanced to deliver comprehensive and client-oriented services on 
reproductive health/maternal health, child health, and youth friendly 
health services.  (UNFPA, UNICEF WHO) 
2.3 Management capacity and technical knowledge of health service 
providers at all levels enhanced to provide effective prevention and 
treatment interventions for malaria, TB and non-communicable diseases. 
(WHO) 
2.4. Capacity of RGOB and communities strengthened to expand 
coverage of water and sanitation program(WHO) 
2.5 Strengthened capacity of relevant institutions at national and local 
levels to develop and deliver information, counselling and targeted 
health interventions on victims of violence against women and children. 
(UNFPA, UNICEF) 
2.6 Capacity of key government agencies for preparedness and response 
to public health emergencies enhanced. (UNFPA, UNICEF, WHO) 

Government: MOH, 
MOHCA, Judiciary, 
MOA, MOFA 
 
Other partners: local water 
supply caretakers. 
Multilateral agencies, Bilateral 
agencies,  NCWC, RENEW, 
YDF 
  
 

UNICEF 3.00 
UNFPA 2.75 

WHO* 
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Country Team outcomes Country Team outputs Role of partners Resource mobilization 
 targets 

CT Outcome 3 
Capacity of government to 
respond to prevention, care and 
treatment of HIV/AIDS and STI 
through multi-sectoral approach  
strengthened 
  
 

3.1 National capacity strengthened for multi-sectoral planning, 
coordination, management and monitoring of effective integrated HIV 
prevention, treatment and care strategies and plans. (UNFPA, UNICEF) 
3.2 Convergence amongst key national partner facilitated and 
strengthened to implement multi-sectoral National AIDS Strategic Plan 
through capacity building of RGOB on comprehensive HIV prevention, 
treatment, care and support including prevention of mother to child 
transmission of HIV, monitor the HIV and AIDS epidemic through 
enhanced surveillance system and deliver quality HIV/AIDS information 
and education, particularly to vulnerable groups. (UNICEF, WHO, 
UNFPA)  

 
Government:   National 
Commission for 
HIV/AIDS, MOH, MOE, relevant 
ministries 
 
Other partners: YDF, RENEW,  
Multilateral agencies, MSTF, 
religious institutions,  

UNICEF: 0.90 
UNFPA 0.25 

 
WHO* 

CT Outcome 4 

RGOB and community 
partnerships enhanced to 
promote utilisation of health 
services 
  
 

4.1 Capacity of religious and community institutions, village health 
workers  and health personnel at central and local levels enhanced to 
coordinate, develop, implement and monitor health-related behavioural 
change interventions (UNFPA, UNICEF, WHO)  
4.2 Skills of district level managers and health workers in social 
communication and community partnership development enhanced. 
(UNFPA, UNICEF)  

Government: 
 MOH, NCWC,  DYT, GYT  
Other partners: 
 YDF, RENEW, , media,  
religious institutions, 

UNICEF 0.60 
UNFPA 0.15 

WHO* 

Coordination Mechanisms and Programme Modalities: 
UN theme group on Health will be established to coordinate and monitor work among the UN Agencies. Other relevant development partners will be invited to the theme 
group. The office of the UNRC will be used to coordinate work in similar areas of interest and to support government’s donor coordination mechanism.   
 
Established RGOB mechanisms will be used to coordinate and facilitate the implementation of the UNDAF. The DADM will take lead role in aid coordination.  
The lead government agency will be the Ministry of Health.    
Relevant Government Agencies and CSOs will be involved in the implementation of all the outcomes.   
UN theme group on Health will be established, other relevant development partners will be invited.  
 
Note: * The WHO resource mobilisation target for UNDAF Outcome 2 (the 4 CT Outputs) is estimated USD 7.00 million.  
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National Priority : To improve quality, relevance and coverage of education  
UNDAF Outcome 3: By 2012, access to quality education for all with gender equality and special focus on the hard-to-reach population improved. (MDG 2,3) 
Country Team Outcome Country Team Outputs Role of partners Resource mobilization  

targets (million USD) 
CT Outcome 1 
 
Improved quality of education 
delivered by relevant 
stakeholders. 
 
UNICEF, WFP, UNESCO, 
UNFPA 

1.1  Capacity of key partners including parents and communities to provide 
young children with early learning opportunities strengthened. (UNICEF)  

1.2 Capacity of Ministry of Education and other partners at all levels 
including community in Community/Primary schools strengthened to 
manage child friendly schools and school feeding. (UNICEF,WFP, 
UNESCO) 

1.3 Capacity of teachers and relevant education partners to address the 
education of children with special learning needs enhanced. (UNICEF) 

1.4 Capacity of stakeholders strengthened to deliver NFE services for adults 
and young people. (UNICEF, UNESCO, UNFPA) 

Government:  
MOE, NCWC,  
GYT/DYT, 
Dzongkhag 
Administration 
 
Other Partners:  
media, CSO, PTA, 
Multilateral agencies, 
Bilateral agencies 

UNICEF: 2.75 
WFP : 1.00 

UNESCO: 0.06 
UNFPA: 0.05

CT Outcome 2 
 
National capacity to revise 
and implement the 
educational curricula 
enhanced. 
 
UNICEF, UNFPA, WFP 
UNESCO 

2.1 Capacity of MOE strengthened to revise educational curricula in line with 
emerging needs including life skills, adolescent reproductive sexual 
health, multi-grade teaching, child friendly schools (UNICEF, UNFPA, 
UNESCO). 

2.2 Capacity of Colleges of Education and other relevant institutions 
strengthened to provide pre and in-service teacher training based on 
modified curriculum to deliver quality education and monitor learning 
achievements. (UNICEF, UNFPA, UNESCO) 

2.3 School support system and monitoring mechanism strengthened at 
national and local level. (UNICEF,WFP, UNFPA) 

Government:  
MOE, MOH, RUB,  
 
Other Partners:  
Multilateral agencies, 
Bilateral agencies 

UNICEF: 1.75 
UNFPA 1.00 

UNESCO 0.15 
WFP:0.05 

CT Outcome 3 
School enrolment, particularly 
for girls, increased through 
improved facilities, school 
feeding and targeted advocacy 
 
UNICEF, WFP 

3.1 Community primary and monastic schools/nunneries provided with water 
and sanitation facilities and health, nutrition and hygiene education. 
(UNICEF, WFP) 

3.2 School feeding and feeding infrastructures in selected primary/ secondary 
schools provided. (WFP) 

3.3 Capacity of key stakeholders to support timely and increased   enrolment 
strengthened. (WFP, UNICEF) 

 

Government: MOE, 
MOH, MOA, 
Dratsang Lhentshog, 
Dzongkhag Admin, 
DYT, GYT 
 
Other Partners:, 
Media,CSOs,  
Multilateral agencies, 
Bilateral agencies 

WFP: 12.00 
UNICEF 2.25 
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Country Team Outcome Country Team Outputs Role of partners Resource mobilization  
targets (million USD) 

CT Outcome 4 
National capacity 
strengthened to address the 
emerging challenges faced 
by young people. 
 
UNICEF, UNFPA 
 
 

4.1 Capacity of key partners to promote healthy and positive behaviour among 
young people through life-skills education strengthened. ( UNFPA, 
UNICEF) 

4.2 Capacity of relevant partners enhanced to further provide a supportive, 
preventive and participative environment for young people. (UNICEF, 
UNFPA) 

Government: 
MOE, MOH, 
MOLHR, NCWC 
 
Other Partners:  
CSOs, Bilateral 
agencies  

UNICEF 0.80 
UNFPA 0.15 

 

Coordination Mechanisms and Programme Modalities 
  
UN theme group on Education will be established to coordinate and monitor work among the UN Agencies. Other relevant development partners will be invited to 
the theme group. The office of the UNRC will be used to coordinate work in similar areas of interest and to support government’s donor coordination mechanism.   
 
Established RGOB mechanisms will be used to coordinate and facilitate the implementation of the UNDAF. The DADM will take lead role in aid coordination.  
The lead government agency will be the Ministry of Education.    
Relevant Government Agencies and CSOs will be involved in the implementation of all the outcomes.   
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National Priority: To foster good governance as a core value for development 
UNDAF Outcome 4: By 2012, institutional capacity and people’s participation strengthened to ensure good governance. (MDG 1, 3, 8) 

Country Team outcomes Country Team outputs Role of partners Resource 
mobilization targets 

CT Outcome 1 
Transparency, efficiency, effectiveness, 
participation and accountability 
strengthened at all levels  
 
  

1.1. Better service delivery and increased access to information 
through promotion and implementation of e-governance at all levels 
(UNDP, UNESCO, UNV) 
1.2 Digital divide, between rural-urban areas, men and women,  
reduced through implementation of e-governance and e-literacy 
(UNDP, UNV) 
1.3 Access to information and transparency enhanced through 
strengthened role and capacity of the media (UNDP, UNICEF, 
UNESCO) 
1.4 Capacity of key national agencies enhanced in combating 
corruption and promoting accountability (UNDP) 
1.5 National capacity at central and local level enhanced to ensure 
sound public financial management practices. (Ex Com Agencies) 

Government: MoF, 
MOIC, BICMA, RAA, 
ACC, MoHCA, OAG, 
 Local governments,   
 
Other Partners: CSOs 
and Media, Multilateral 
agencies, Bilateral 
agencies 

   UNICEF 0.20 
UNDP 1.40 

   UNESCO 0.10 

CT Outcome 2 
Strengthened national capacity and systems 
to formulate, review and implement 
national legislations in line with ratified 
international conventions  
 
  
 

2.1 Enhanced national capacity  in international treaty reporting 
obligations (UNDP, UNFPA, UNICEF, UNIFEM) 
2.2 Capacity of judiciary, law enforcement and relevant agencies 
strengthened in developing and implementing juvenile justice system 
and women and child friendly procedures. (UNDP, UNFPA, UNICEF, 
UNIFEM) 
2.3 Strengthened capacity of relevant institutions to enhance 
knowledge and information on ratified conventions among partners 
and the public (UNDP, UNFPA, UNICEF UNESCO) 
2.4 Capacity and mechanisms of relevant agencies to draft, review and 
implement national policies and legislations strengthened. (UNDP, 
UNFPA, UNICEF , UNESCO) 

Government: OAG, 
Parliament, Judiciary, 
MoFA, PCS, RBP, 
NCWC, MoF 
 
Other Partners: CSOs, 
Media, Multilateral 
agencies, Bilateral 
agencies  
 
 
 

UNICEF 1.45 
UNIFEM 0.03 

UNDP 0.80 
UNESCO 0.01 
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Country Team outcomes Country Team outputs Role of partners Resource 
mobilization targets 

CT Outcome 3 
 
Capacity of key institutions to support 
parliamentary democracy strengthened 
 
   

3.1 Enhanced capacity of three branches of government as well as 
media in supporting effective coordination and advocacy for 
parliamentary democracy (UNDP) 
3.2 Enhanced capacity of key agencies in conducting free and fair 
elections at national and local levels. (UNDP) 
3.3 Enhanced public awareness on gender inclusive democratic 
governance, rights, and duties through civic education (UNDP,  
UNIFEM) 
3.4 Enhanced institutional capacity of the judiciary in ensuring 
democratic governance and rule of law. (UNDP) 

Government: MoF, 
Judiciary, MOIC, 
BICMA, MOHCA, 
ECB, Cabinet 
Secretariat, OAG, 
Parliament, NCWC  
 
Other Partners:  CSOs, 
Media, Multilateral 
agencies, Bilateral 
agencies 

  
             UNDP 2.20 

 

 

CT Outcome 4 
 
Local governance systems and capacity 
strengthened with increased participation 
of women. 

 
  
 

4.1 Strengthened capacity of local governments to plan, implement and 
manage their resources to pursue the MDGs. (UNDP, UNCDF, 
UNICEF) 
4.2 Increased and effective participation of women in decision making 
and in development activities (UNDP, UNFPA, UNICEF, 
UNESCO,UNV) 
4.3 Local capacity for development and financial  management 
enhanced through block grants and integrated approach at gewog level  
(UNDP, UNCDF) 
 

Government: MoHCA, 
PCS, RCSC, MoF, 
NCWC, Local 
governments 
 
Other Partners:  CSOs, 
Media, Multilateral 
agencies, Bilateral 
agencies 

UNCDF: 0.50  
UNDP 1.60 

UNICEF:0.50 
UNESCO 0.01 

Coordination Mechanism and Programme Modalities:  
UN theme group on Governance will be established to coordinate and monitor work among the UN Agencies. Other relevant development partners will be invited to the 
theme group. The office of the UNRC will be used to coordinate work in similar areas of interest and to support government’s donor coordination mechanism.   
 
Established RGOB mechanisms will be used to coordinate and facilitate the implementation of the UNDAF. The DADM will take lead role in aid coordination.  
The key government agencies will be Parliament, Judiciary, ACC, OAG, EC, PC, MOIC, MOHCA, MFA, , MOIC, BICMA, NCWC    
Relevant Government Agencies and CSOs will be involved in the implementation of all the outcomes.   
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National Priority:  To enhance environmental sustainability and disaster management 
UNDAF Outcome 5:  By 2012, national capacity for environmental sustainability and disaster management strengthened (MDG 7) 

Country Team outcomes Country Team outputs Role of partners Resource 
mobilization targets 

CT outcome 1 
National capacity to mainstream 
environmental concerns into 
policies, plans and programs 
enhanced. 
 
  

1.1 Capacity of national and local agencies to mainstream environmental 
concerns into their policies and plans strengthened. (UNDP, UNEP) 
1.2 Environment mainstreaming tools strengthened (UNEP, UNDP) 
1.3 National and local institutional capacities for development, 
implementation, monitoring and evaluation of guidelines, rules and regulations 
for environmental mainstreaming enhanced (UNDP, UNEP, UNESCAP) 
1.4  National capacity to meet reporting requirements for MEAs strengthened 
(UNEP, UNDP) 

Government: 
NEC, PC 
Line ministries, DECs, 
GYTs DYTs, 
 
Other partners:  
RSPN, Multilateral agencies, 
Bilateral agencies, CSOs, 
 

UNEP: 0.50 
UNDP: 1.20* 

  

CT Outcome 2 
National capacity for disaster and 
risk management strengthened. 
 
UNDMT (UNDP, UNICEF, 
WFP, UNFPA, FAO, WHO) and 
UNESCO 
 

2.1 Capacity of national focal agency and other stakeholders to implement 
disaster management framework strengthened. (WFP, UNDP, UNV, UNICEF, 
UNESCAP) 
2.2 National and local capacity for disaster preparedness and response systems 
to prevent, mitigate and cope with disasters/climate change strengthened. 
(WFP, UNDP,  UNV, UNICEF, UNESCAP) 
2.3 Disaster/climate risk reduction mainstreamed into national policies and 
plans. (UNDP, WFP, UNICEF, UNESO) 

Government:  
MOHCA, MOH, MOE, 
NEC, SQCA, MTI, local 
governments 
Other partners:  
vulnerable communities, 
CSOs, Bilateral agencies 

UNICEF:  0.50 
UNESCO:  0.10 

WFP: 0.02 
UNDP**: 4.20 

CT Outcome 3 
Access to sustainable energy and 
livelihoods for remote gewogs 
improved. 
 
  

3.1 Capacity of relevant agencies and communities to implement Renewable 
Energy Program improved (UNDP)  
3.2 Effective and affordable renewable/alternative energy technologies for 
remote gewogs supported. (UNDP) 

Government: 
MTI, BPC, Dzongkhag 
administration  
Other partners: 
private sector, CSOs, remote 
communities, Multilateral 
agencies, Bilateral agencies 

UNDP***: 2.80 
 

CT Outcome 4 
Conservation of bio-diversity and 
ecosystems enhanced 

4.1 National capacity to operationalize new protected areas and biological 
corridors. (UNDP)  
4.2  Conservation of bio-diversity  strengthened (UNDP) 

Government: MOA, NEC, 
relevant Dzongkhags, 
Other partners: 
NGOs, CSOs 

 
UNDP***:  2.30 

*  of which 0.5 m is GEF funding 
** of which 3.5 m  is GEF funding 
*** indicates GEF funding 
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Coordination Mechanisms and Programme Modalities:  
 
UN theme group on environment and disaster management will be established to coordinate and monitor work among the UN Agencies. Other relevant development partners 
will be invited to the theme group. The office of the UNRC will be used to coordinate work in similar areas of interest and to support government’s donor coordination 
mechanism.   
 
Established RGOB mechanisms will be used to coordinate and facilitate the implementation of the UNDAF. The DADM will take lead role in aid coordination.  
The key government agencies will be the NEC, PCS, MOA and MOHCA.    
Relevant Government Agencies and CSOs will be involved in the implementation of all the outcomes.   
 

 


