2007/7. The organizational review of UNICEF
The Executive Board,

1. Takes note of the UNICEF initiative in undertaking an organizational review to continue to
improve the strategic impact of UNICEF;

2. Requests the Executive Director to submit for consideration and decision by the Executive
Board the changes proposed to be made through the organizational review; and in this regard
requests the Executive Director to submit at the second regular session of the Executive Board in
September 2007 a report that includes:

@) Details of the proposed organizational review, including the impact on the UNICEF
presence in the field at the country and regional levels and the timeframes envisaged for the
implementation of the proposed changes;

(b) The rationale for each of the proposed changes;

(©) A clear explanation of the implications on the biennial support budget for 2008-2009
of the implementation of changes as a result of the review;

(d) A summary of the areas where proposed reforms are still being considered.
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