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Terms of Reference 

Gender Specialist 

Initiative to Strengthen Gender-Responsive Humanitarian Action 

through UNICEF-led Clusters

Contract type:
SSA

Proposed level:
L4

Duration:

6 months, starting October 2010 – March 2011
Duty Station: 

Kinshasa, DRC
Supervisor: 

Head of Emergencies, UNICEF DRC
Background

Within the IASC Cluster response, gender is identified as one of four priority cross cutting issues to be integrated in all stages of humanitarian action in the interest of helping to ensure quality and accountability of humanitarian assistance.  At the country level, cluster coordinators are responsible for ensuring that all cross-cutting issues, including gender, are integrated into sectoral needs assessments, analysis, planning, monitoring and response, and for ensuring gender-sensitive programming and promoting gender equality.
 To date however, systemic approaches to integrating gender within the activities of clusters and their members, at global, national and sub-national levels have remained minimal.

Initiative to strengthen the integration of gender into UNICEF-led Clusters/Sub-Clusters

UNICEF is the lead agency for five global-level-clusters and sub-clusters, namely:  WASH, Nutrition, Education (co-led with Save the Children), Child Protection (sub-cluster) and Gender Based Violence (area of responsibility, co-led with UNFPA). In line with its responsibilities as global cluster lead, and within the broader framework of its gender mainstreaming strategy, UNICEF is launching a multi-country initiative to strengthen gender-responsive programming within UNICEF-led clusters and sub-clusters with a focus on national and sub-national activities. This initiative will build on the results of UNICEF’s Gender in Emergencies Pilot project (2008-2009), as well as the positive results of inter-agency efforts to strengthen gender through the IASC Sub-Working Group on Gender and the related GENCAP activities. 

The overarching goal of the initiative is to contribute to better results for crisis-affected girls, boys, women and men by: 

· Integrating gender analysis into assessment, programme design, implementation and monitoring of national and sub-national cluster response; 

· Strengthening the capacity of UNICEF-led cluster/sub-cluster coordinators and cluster partners to systematically integrate and apply gender assessment, planning and monitoring tools into their cluster activities at national and sub-national levels; 
· Implementing gender-responsive humanitarian activities at national and sub-national levels with a view to demonstrating practical application and results;
· Enhancing UNICEF’s global understanding of how to integrate gender in humanitarian cluster response.  

Purpose of Consultancy

The purpose of this consultancy is to support UNICEF DRC’s efforts to strengthen the integration of gender in the activities of the UNICEF-led Clusters/Sub-Clusters in DRC.  Priority will be given to the Education, Nutrition Clusters and Child Protection Working Group.  

The key objectives of the initiative are to: 

· Strengthen the capacity of UNICEF-led humanitarian Cluster/sub-cluster coordinators and partners in DRC to systemically integrate and apply gender sensitive/responsive programming into their humanitarian action at national and sub-national levels; 
· Enhance UNICEF’s global understanding of how to integrate gender in humanitarian cluster response and regular programming.  

Time Frame: 


October 2010– March 2011 

Location:  


Kinshasa, Goma, Kananga/Mbuji-Maji (?) with possibility of more provinces if time allows
Main tasks 

Education:

For the Education sector, it is important that ‘Gender’ is not seen as a subject apart to be treated separately.  The Education Cluster has validated ‘5 Engagements’ which have been included in its ‘Guidelines’ for project submissions; however, taking them into consideration has proved a challenge, not through lack of will but rather lack of understanding on how analyses can be undertaken using a gender lens and how these analyses can translate into better interventions which take into consideration girls and boys, women and men within the framework of the Education in Emergency Strategy which is founded on the INEE Minimum Standards.

The specificity of the DRC is that there are not only clusters in the ‘emergency’ provinces but in all provinces as well as sub-clusters in Province Orientale, Sud-Kivu, Katanga and Equateur.  Furthermore, the UNICEF Project Officers for the regular programmes are also the leads of the clusters.  Henceforth, the support/training that will be provided by the gender consultant will henceforth have an impact beyond just emergency interventions.

The Consultant would be responsible for the following tasks:

(1) Reviewing the ‘5 Engagements’ of the Education Cluster as well as providing input into the Rapid Needs Assessment Tools, ensuring that gender is taken into consideration and that indicators are gender-sensitive and allow for the monitoring of humanitarian interventions 
(2) Designing core training modules which will be used in the trainings and which will permit the key participants, identified as Trainers of Trainings (ToT) to be able to further train education implementing partners in other zones and territories.

(3) Training in Goma, Kinshasa and Kananga (Zone Sud)
.  The training must ensure that the capacity of cluster coordinators, cluster partners, and relevant programme staff is improved through training and follow up coaching work to:  
a) understand the notions of Gender and Gender in Education and the implication of the ‘5 Engagements’.  It is important that the link is made with the INEE Minimum Standards.

b) undertake an assessment of gender issues within the selected sector. This includes delivering a training on how to conduct a gender gap analysis, and how to incorporate participatory approaches in needs assessment activities. 
c) design and implement a results-based gender-responsive project plans (based on relevant project identified above)
d) design gender-sensitive monitoring and evaluation tools including developing gender-sensitive indicators for gender-responsive activities undertaken 
In a coaching capacity, work along side techncial staff and partners to  implement the sector-specific intervention, and to monitor progress and results. Trainer of trainers wll be identified prior to the training for the purpose of ensruing that they are provided additional support to be able to replicate the trainings for cluster members in all porvinces.
(4) The training would include a  project analysis  on how gender was taken into consideration and how could it have been taken into consideration with lessons learnt and best practices.  Currently most implementing partners will introduce an awareness-raising activity as the solution to ensuring that gender is taken into consideration.  It would be useful to brainstorm other possibilities, using experiences from other countries.

(5) Providing partners with the tools to conduct effective Focus Groups .  Education actors analyse statistics collected and propose or impose activities upon beneficiaries.  Very few partners use participatory analysis approaches to design programmes.  For this reason, it would be useful to introduce the idea of Focus Groups and guide partners in the why, how and with what questions, focus groups can be organized.

(6) Providing a final report with a clear Action Plan and Recommendations  for the continuation of the capacity building of the clusters and guidance on how to better integrate gender issues into on-going Cluster activities and develop operational guidance for implementing partners as needed. Support the integration of gender issues into monitoring, reporting,  and result tracking systems to ensure implementation of recommendations.
(7) Ensure pilot experience is documented and shared within UNICEF for organizational learning.  Document the pilot project experience in the form of a case study (template to be provided by UNICEF HQ) to inform broader organizational learning. This short document will draw attention to the programmatic as well as institutional dimension of the pilot project, reflecting on processes as well as lessons learned.  The consultant must also actively participate in the Community of Practice on Gender in Emergencies (hosted by UNICEF HQ) to ensure mutual learning. 

Nutrition cluster: 

The Consultant would be responsible for: 

·
Reviewing the 5 gender related commitments of the nutrition cluster through a consultative process; 

·
Developing tools for training and analysis of gender aspects in the nutrition programme; 

·
Organizing training of trainers in Nutrition and Gender, for nutrition partners at national (Kinshasa) and provincial (Kasai oriental, Goma and Equateur) level. 

·
Establishing nutrition and gender action plan and recommendations for the continuation of the capacity building of the nutrition cluster

Child Protection Working Group:

The CPWG has agreed to develop five commitments to mainstreaming gender and planned to do this by September 2010. The consultant’s contribution to this includes: 

· developing the 5 commitments through a consultative process
· Developing tools for training and analysis of gender aspects in the child protection working group;  
· Organizing training of trainers in Child Protection and Gender, for partners at national (Kinshasa) and provincial (Kasai oriental, Goma and Equateur) level. 
· Establish child protection and gender action plan and recommendations for the continuation of the capacity building of the child protection working group

Expected Outputs 

(1) A series of capacity building activities (including action learning, gender trainings and workshops, and coaching/mentoring) with UNICEF DRC cluster coordinators, UNICEF staff, and cluster members are developed which result in improved knowledge and capacity to integrate gender into programming including in emergencies. In connection with this, carry out a gender analysis and participatory planning processes, to design results based gender responsive interventions, and to develop, monitor and report on gender-sensitive indicators. 

(2) A set of practical gender tools for humanitarian programming including a series of core training modules adaptable to the different UNICEF programmes and sectoral clusters is designed (to be developed in coordination with UNICEF HQ).

(3) Results frameworks, indicators, and related monitoring and results tracking systems as well as cluster-specific planning, programme and monitoring frameworks are revised and gender sensitive. 
(4) A cluster-specific strategic plan, per cluster for how to better integrate gender into cluster activities, designed to guide the integration of gender into cluster and CO activities beyond the departure of the gender specialist.
(5) Monthly reports, one final report and one case study are prepared to document the initiative including institutional lessons learned; Information is actively shared on the Community of Practice on Gender in Emergencies. 

Approach to work, Line Management and Reporting

A dedicated Gender Specialist will be deployed to the UNICEF DRC Office for a period of six months, to provide day–to-day coaching and mentoring support to UNICEF staff, cluster coordinators and partners on the practical application of gender-responsive programming including in emergencies. The Gender Specialist will adopt an Action Learning approach which will involve a combination of training workshops, guided learning-by-doing, and day-to-day mentoring support as staff and partners apply new gender tools to their project activities.

The Gender Specialist will work under the direct supervision of the Head of Emergencies in DRC. The Specialist will work closely with the UNICEF-Cluster coordinators, as well as the relevant Programme Sectors leads and will coordinate closely with the GENCAP in DRC to ensure a complementary approach. 
Overall guidance to the multi-country initiative will be provided by UNICEF’s Office of Emergency Programmes, with the support of an Advisory Committee comprised of UNICEF Global Cluster Leads, Programme Sector Specialists and Regional Advisors. The Gender Specialist will be expected to report back periodically to the Advisory Committee and to work in close coordination with the Gender Specialists deployed in  other participating country offices to help ensure that activities are aligned, and that mutual learning is promoted.

This initiative will be carried out under the broader framework of ongoing inter-agency efforts to mainstream gender through existing cluster standards, tools and guidelines (i.e. Sphere Standards, IASC Guidelines roll-out, Gender Marker, Sector-specific guidelines such as the INEE Gender Guide, etc).

Minimum Qualifications for Consultants:

· Masters or Advanced Degree in a related subject area;

· At least eight (8) years progressively more responsible professional experience in the humanitarian/post-conflict sector; 

· Demonstrated experience in integrating gender in humanitarian programming, including analytical skills, solution oriented programme design skills and management skills; 

· Some exposure to/knowledge of UNICEF work in the humanitarian/post-conflict sector directly or as a partner;

· Proven experience developing training tools, and delivering trainings on gender-based programming.

· Proven experience in providing operational, sector specific guidance and ability to influence a wide range of actors. 

· Strong experience in coaching and facilitation;

· Excellent French written and oral communication skills is a must

· Excellent English writing skills;

Duty Station and Travel

The post is based in Kinshasa, DRC with extensive travel within the country. 

Please send your cv, P11 and a cover letter outlining your relevant skills and experience, to Steven Rossi at e-mail: srossi@unicef.org by 2 September, 2010
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� See Generic Terms of Reference for Sector/Cluster Leads at the Country Level http://oneresponse.info/Coordination/ClusterApproach/publicdocuments/Forms/DispForm.aspx?ID=24


� New INEE Gender Guidebook has been produced.  The French version does not exist yet.


� Ideally the consultant would travel to each province
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