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List of abbreviations 

ASK Achieving Strategic Knowledge (help desk) 

CEB Chief Executives Board 

CEE/CIS Central and Eastern Europe and the Commonwealth of Independent States  

DED Deputy Executive Director 

DESA Department of Economic and Social Affairs 

DFAM Division of Financial and Administrative Management 

DHR Division of Human Resources 

DPS Division of Policy and Strategy 

ECOSOC Economic and Social Council 

ED/DED Executive Director/ Deputy Executive Director 

EMOPS Division of Emergency Operations 

GA General Assembly 

GMA Division of Governance, UN and Multilateral Affairs 

GMT Global Management Team Meeting 

GRULAC Group of Latin American and Caribbean countries 

HLCM High-level Committee on Management 

HLCP High-level Committee on Programmes 

IFI International Financial Institution 

IMF International Monetary Fund 

IR Intermediate Result 

JIU Joint Inspection Unit 

LDC Least Developed Country 

LSE London School of Economics 

MSA Multilateral Systems Analysis Unit 

OECD Organisation for Economic Co-operation and Development  

OED Office of the Executive Director 

OMP Office Management Plan 

OMT Office Management Team  

OSEB Office of the Secretary of the Executive Board 

PARMO Public Alliances and Resource Mobilisation Office 

PD Programme Division 

PFP Private Fundraising and  Partnerships Division 

QCPR Quadrennial Comprehensive Policy Review 

RMT Regional Management Team (also refers to RMT meeting) 

SDGs Sustainable Development Goals 

SG Secretary-General 

SOPs Standard Operating Procedures 

SSA Special Services Agreement 

UNDG United Nations Development Group 

UNDP United Nations Development Programme 

UNFPA United Nations Population Fund 

UNIA United Nations and Intergovernmental Affairs 

WBG World Bank Group 

WEOG Western European and Other Group 

WFP World Food Programme 

http://www.oecd.org/
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I. Executive Summary 

The top four achievements of the Division in 2013 were: 

 

(a) Relations-building, engagement and advocacy with Member States and UN 

partners in inter-governmental processes and inter-agency mechanisms have helped reflect 

the interest and needs of children and the protection of their rights in discussions and 

decisions in the General Assembly and its main Committees, ECOSOC and the Executive 

Board; 

(b) The Executive Board’s strategic engagement with UNICEF was 

maintained, contributing to the adoption of 20 decisions, including those on UNICEF’s 

Strategic Plan and Integrated Budget, 2014-2017, as well as on the revised Evaluation Policy; 

(c) UNICEF’s leadership and engagement in following up on the implementation 

of the General Assembly resolution on the quadrennial comprehensive policy review of 

operational activities for development (QCPR) of the United Nations system, as well as the 

development of guidance for Standard Operating Procedures for Delivering as One were 

facilitated and recognized by the UN System and Member States; 

(d) The World Bank Group (WBG)-UNICEF partnership was strengthened 

through a successful Executive Board dialogue with the WBG President; development of an 

internal strategy for enhanced engagement with the World Bank involving the whole of 

UNICEF; and the fostering of policy dialogue with the WB to promote child issues within the 

WBG’s new strategy to eradicate extreme poverty and boost shared prosperity. 

 

The most significant shortfalls in achievement, compared with the expected results: 

 

(a) Insufficient capacity to monitor and engage in every intergovernmental 

discussion, such as discussions related to the strengthening of ECOSOC; 

(b) Insufficient in-house technical support was a challenge for developing 

knowledge-sharing tools that facilitate sharing of thought-pieces and foster discussions on 

broad development debates relevant to children and UNICEF.  

The most important collaborative partnerships in which UNICEF is currently involved to achieve 

results for children were the following:  

 

(a) At the core of GMA’s work is establishing and strengthening partnerships 

with Member States, in particular Executive Board members and programme countries, as 

well as with UN entities and other multilateral organizations such as the World Bank, IMF 

and regional development banks and regional organizations i.e. Arab League and the OIC 

This is a high priority for the Division in its work plan to implement UNICEF’s strategic 

priorities; 

(b) The partnership with Member States was strengthened by positioning 

UNICEF as a first port of call for technical advice on children’s rights and helped leverage 

support for key corporate priorities such as equity. This was particularly important in the 
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context of the post-2015 agenda inter-governmental discussion. Similarly, the dialogue and 

coordination with UN partners was enhanced for joint advocacy and policy discussions on issues of 

issues of common interest.  

II. Key Divisional Targets and Strategies 

GMA works to establish and strengthen partnerships with UN organizations, Member States and 

other multilateral partners so that priority attention is given to the achievement of results for children 

and the realization of their rights. GMA has three offices/units, namely: (a) Office of UN and Inter-

governmental Affairs (UNIA), which includes two pillars (inter-governmental affairs and UN 

Coherence); (b) Multilateral Systems Analysis (MSA); and (c) Office of the Secretary of the 

Executive Board (OSEB). 

 

The Division coordinates technical and policy work, and advocacy at various levels, to raise the 

visibility of equity and child rights and other children’s issues and to make sure they form part 

of key resolutions and other outcomes and commitments emanating from UN inter-

governmental, multilateral and other international fora. These fora include the General 

Assembly, the Economic and Social Council, and their various Committees and Commissions, as 

well as high-level meetings under their auspices, and the G8/G20 and the International Financial 

Institutions (IFIs) Meetings. GMA represents UNICEF in a range of country- and region-specific 

inter-agency mechanisms, including those to make the UN System more coherent. In addition, the 

Division supports UNICEF in the development of key UN documents, such as Secretary-General 

reports and Policy Committee Papers.  

 

GMA serves as an interface for HQ, regional and country offices on a wide range of issues that 

require quick support, guidance and problem-solving.  For example, the Division often works 

with other UNICEF offices to handle potentially sensitive country-specific situations by liaising with 

the NY-based permanent missions of programme countries. GMA’s work also includes gathering, 

analysing and sharing information on emerging trends affecting children that have potential 

implications for the UNICEF programming environment and advocacy for child rights.  

 

These activities are complemented and underpinned by the following strategies: (a) analysing the 

evolution of the global development landscape and disseminating strategic knowledge and 

geopolitical analyses to inform and drive decision-making by the Office of the Executive Director, 

relevant HQ divisions, and regional and country offices; (b) advocating and leveraging support for 

key UNICEF priorities and initiatives to achieve strategic results for children, both within and outside 

the UN system; (c) strengthening partnerships and networking with Member States, relevant UN 

counterparts, the International Financial Institutions and other multilateral actors and processes to 

build support for UNICEF’s mandate and work; (d) providing strategic support and advice to country 

and regional offices to enhance their capacity to engage in relevant UN processes and discussions for 

better results for children; and (e) supporting and advising senior management in their high-level 

engagement and advocacy for children’s rights and well-being. 

 

In addition to participating directly, GMA facilitates the participation of senior management, 

and/or participates, in inter-agency meetings of high-level bodies, including the UN Chief 

Executives Board (CEB) for Coordination and its three committees – the UN Development 

Group (UNDG), High-level Committee on Programmes (HLCP) and High-level Committee on 

Management (HLCM) – to support the more efficient and effective functioning of the UN system-
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wide operational activities for development and ensure that the children’s issues are given high 

priority in the work of the UN.  

 

The Division also provides strategic and technical advice and guidance to OED, regional and 

country offices on matters of UN coherence. This work includes the implications of global 

agreements, global guidance, and resolutions on how to create a more coherent United Nations that 

works better for children. In that respect, significant investment is directed towards system-wide 

analysis and evidence-generation.  

 

The strategies to achieve this include: (a) facilitating and positioning UNICEF’s role as a strong 

partner and leader in UN coherence and UN reform work at country and global levels; (b) convening 

UNICEF staff for common positioning in inter-agency and inter-governmental fora; (c) facilitating 

the sharing and understanding of experiences while promoting the use of knowledge management 

tools at global, regional and country levels; and (d) using evidence from field offices to frame 

corporate positions and interventions on critical issues.  

 

Outside the UN, the Division makes sure that UNICEF’s engagement with the International 

Financial Institutions, OECD, and the G8/G20 processes is proactive and strategically 

coordinated and promotes the realization of the rights and well-being of children. GMA contributes 

to the monitoring and analysis of the evolving global development landscape and keeps senior 

management informed about the evolution of the multilateral development architecture and the global 

trends relevant for children. The strategies to achieve this include: (a) scanning of trends and 

identifying opportunities in the broader multilateral architecture, such as IFIs, OECD, G8/G20, global 

funds, including emerging megatrends in the area of development; (b) preparing proactive strategy 

options for how UNICEF should position itself vis-à-vis these trends and developments; and (c) 

disseminating knowledge gathered to relevant parts of UNICEF, including the Executive Director’s 

office and other divisions at headquarters, and regional and country offices.   

 

To establish and maintain a macro-level view of UNICEF’s various relationships with the 

International Financial Institutions, including the regional development banks, the following 

strategies are followed: (a) mapping UNICEF’s relationship with these institutions, particularly the 

World Bank, at all levels of interaction (national, regional, HQ), by maintaining a database and 

regularly analysing how the relationship evolves; (b) encouraging and supporting country offices and 

regional offices in their interaction with the World Bank and the regional development banks; (c) 

supporting UNICEF’s senior management in their interaction with these institutions through well-

informed, strategic and action-oriented briefings and suggestions for further advancement of 

UNICEF’s positions in these institutions; and (d) leveraging UNICEF’s research and evidence-based 

advocacy to influence the IFI’s thinking and actions.  

 

The Division also supports the UNICEF governance structure through the Office of the Secretary of 

the Executive Board. The Division manages the governance structure in a spirit of neutrality so 

that the relationship of mutual trust and transparency between the Executive Board and the 

UNICEF senior management is maintained and enhanced. OSEB works with Executive Board 

members, senior management and occasionally other UN agencies to facilitate the adoption of 

decisions that are strategic and contribute to the equity-focused approach of UNICEF.  To support 

this work, and in close coordination with the Bureau of the Executive Board, OSEB shares 

knowledge and information with the Executive Board members through formal and informal 

documentation and meetings.  
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The strategies to achieve this include: (a) maintain a transparent and open dialogue with the members 

of the Bureau and the Executive Board; (b) inform the Executive Director and Deputy Executive 

Directors of the key positions of the members of the Executive Board; (c) organize and manage 

Executive Board sessions efficiently and effectively, ensuring timely availability of high-quality 

documents and continuing efforts to find cost-saving opportunities; (d) provide Executive Board 

members with a first-hand understanding of the role of UNICEF and the UN country teams at field 

level, notably through field visits; (e) encourage the support by Executive Board members of 

UNICEF’s mission and priorities within the multilateral system; and (f) coordinate matters relating to 

governance and the work of the Executive Board with the Executive Boards of other funds, 

programmes and entities, including UNDP, UNFPA, UN-Women and WFP. 

 

III. Analysis of Strategies and Results 

In 2013, GMA continued to strengthen its role as advisor on technical issues regarding UN, 

intergovernmental and multilateral affairs, and facilitator of strategic dialogue between UNICEF and 

Member States and external partners, including UN agencies and the IFIs, notably the World Bank 

Group. This work supported the focus of UNICEF on equity and child rights, achievement of the 

MDGs, the priorities of the Medium-Term Strategic Plan for 2006-2013 and the commitments arising 

from the QCPR and major international initiatives.  

 

Table 1 : GMA 2013 in figures 

 79 Briefing Notes to inform dialogue and 

engagement of senior staff with Member 

States, UN partners and the WBG 

 20 Executive Board decisions adopted 

 44 Executive Board agenda items 

completed during 3 sessions 

 95 Executive Board documents edited and 

translated, totalling some 300,000 words 

 100% of Executive Board documents 

submitted to the UN on time for processing  

 3 Executive Board field visits made to 5 

countries 

 3 Inter-divisional task-teams co-chaired 

(with regards to post-2015) 

 

 

 9 Brown Bag discussions and 4 Conversations 

with Thought Leaders events organized  

 3 Suggested Readings on emerging issues of 

relevance to children and UNICEF, such as 

applying complexity theory to development 

practice. 

 11 Webinars/Video Conferences with country and 

regional offices as well as weekly EMT-REMT 

meetings on L3 emergencies attended. (Syrian 

Arab Republic, Philippines and Central African 

Republic) 

 1 global and 7 regional analytical reports produced 

on UN coherence in practice as well as on the 

status of collaboration with the IFIs. 

 2 External Newsletters 5 internal Heads-Up 

messages on UN Coherence  

 9 global messages on Intergovernmental Affairs 

(including General Assembly) produced and 

disseminated, and 4 global messages on G8, G20, 

Spring Meetings, Annual Meetings 
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 40 questions responded to through the ASK help 

desk to guide UN coherence work of country 

offices 

Main Results Achieved 

GMA made progress in all five intermediate results (IR) areas identified in its OMP results matrix for 

2012-2013 (see annex 1 for a detailed progress report on progress made against the OMP results). As 

a result of shared analysis, technical support, advocacy, and other intensive work with partners to 

prioritize child rights in the UN and international agenda, Member States, including Permanent 

Missions, donor and programme countries, and UN agencies supported the inclusion of child rights in 

the outcome of their discussions. 

 

The partnership with Member States was strengthened by positioning UNICEF as a first port of call 

for technical advice on children’s rights and helped leverage support for key corporate priorities 

such as equity. Similarly, the dialogue and coordination with UN partners was enhanced for joint 

advocacy and policy discussions on issues of common interest. 

 

As a result of effective engagement, advocacy and partnership with Member States, UNICEF’s 

priority issues were included in a number of targeted resolutions such as the GA resolutions on 

the Rights of the Child, the Girl Child, Promoting Social Integration through Social Inclusion and 

Strengthening Collaboration on Child Protection within the UN System.  

 

There were also a number of related activities and events coordinated by the Division, including: 

(a) a more structured and coordinated engagement of UNICEF in  the 68th session of the General 

Assembly; (b) the development of four reports of the Secretary-General to the GA by the Executive 

Director of UNICEF at the Interactive Dialogue of the Third Committee; (c) Organizational inputs 

and contributions to Secretary-General’s reports on some programme countries to General Assembly 

and ECOSOC; (d) a side event on ‘A World Fit for Children’ co-organized by UNICEF, GRULAC 

and the European Union; and (e) a discussion on the theme of “Inclusive Education for Children with 

Disabilities: examples from the Central and Eastern Europe and CIS region”; (f) Corporate inputs to 

the Policy Committee papers on some programme countries that were to be implemented and 

reviewed once the Committee approved (and the Secretary-General).  

 

Equity and inclusion received priority attention in the convening of a Special Focus Session on 

the Work of UNICEF for Children with Disabilities during the second regular session of the 

Executive Board and in the GA side event on children with disability.  

 

In terms of regional support, GMA contributed to region-led initiatives such as the new partnership 

modalities with strategic non-programme countries (Memorandum of Understanding with Russia, 

New Partnership Office in Istanbul, Turkey, and prospects for technical cooperation with Israel). In 

addition, the Division engaged in discussions on work in post-conflict situations to ensure that the 

geo-political dimensions are reflected in UNICEF’s interventions, particularly for early recovery. 

Furthermore, it also helped the Organization connect the dots between HQ, ROs, and COs by 

keeping OED and regions informed about different post-2015 intergovernmental processes and 

about countries’ positions in related discussions such as the Open Working Group on 
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Sustainable Development Goals. GMA also co-chaired an inter-divisional task-team on the post-

2015 Agenda.  

 

 

 

 

 

GMA’s work on UN coherence (IR2) is widely recognized within UNICEF and within the UN 

System. GMA played a lead role in the UN system to follow up on the QCPR implementation 

and the development of guidance for the Standard Operating Procedures for Delivering as One. 

This included, for example, the development of the QCPR UNDG Action Plan which, in consultation 

with UNDG and other UN entities, evolved into a single UNDG-DESA QCPR Monitoring 

Framework. GMA also played a lead role in the development of Guidelines on Communicating as 

One and convening consistent messages by the UN funds and programmes in follow up to QCPR 

actions related to the Executive Board. UNICEF convened critical inter-agency discussions on 

harmonization and simplification of the Country Programming Document (CPD) (and other country 

programming instruments) as well as consistent inter-agency engagement with member states on 

critical QCPR issues.  

 

A major result achieved this year to help implement the QCPR was the agreement reached by 

UNDG agencies to cost-share the Resident Coordinator system. This agreement is a breakthrough 

in order to equip the UN system with a sustainable and cost-effective RC system. GMA played an 

Table 2: Resolutions and Secretary-General reports to which UNICEF contributed (work 

facilitated by GMA in coordination with other Divisions) 

 4 SG Reports to the General Assembly were 

led/co-led by UNICEF: 

 

1. Status of the Convention on the Rights of the 

Child 

2. The Girl Child 

3. Collaboration within the United Nations System 

on Child Protection  

4. Follow-up to the Special Session of the General 

Assembly on Children 

 

 Inputs to another 26 SG reports were provided 

to the leading UN entity in charge of preparing 

the SG Report. 

 

 Engagement in the negotiations of 9 priority 

Resolutions adopted by the General Assembly:  

 

1. Resolution on the Declaration of the High-

Level Dialogue on International Migration and 

Development (Second Committee) 

2. Resolution on Operational Activities for 

Development of the United Nations System 

(Second Committee) 

3. Resolution on Development Cooperation with 

Middle-Income Countries (Second Committee) 

4. Resolution on Follow-up to the Fourth United 

Nations Conference on the Least Developed 

Countries (Second Committee) 

5. Resolution on the Rights of the Child (Third 

Committee) 

6. Resolution on Strengthening Child Protection 

Collaboration within the UN System (Third 

Committee) 

7. Resolution on Child, Early and Forced 

Marriage (Third Committee) 

8. Resolution on the Girl Child (Third 

Committee) 

9. Resolution on Promoting Social Integration 

through Social Inclusion (Third Committee) 
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instrumental role in pushing through this agreement. The key principles underlying this agreement 

are: (a) a centralized predictable funding system will replace current ad hoc arrangements and 

requests for funds; (b) coordination cost should be cost-effective [the funds contributed towards 

coordination should be used effectively]; and (c) all entities in the UN system should contribute. The 

total cost for the RC system at country, regional and global levels has been estimated at US$121 

million per year. Of this, the UNDG agencies have agreed to cost-share US$33 million. UNICEF’s 

financial contribution of US$14 million over the period 2014 to 2017 was approved by the Executive 

Board as part of the UNICEF Integrated Budget.  

 

In 2013, GMA strengthened the use of evidence from the field to guide and develop UNICEF’s 

corporate positioning in the area of UN Coherence and to take stock of collaboration with the IFIs.  

The team prepared regional UN Coherence analysis, complementing the global outlook. In addition to 

the global and 7 regional reports produced annually, collaboration with the IFIs was also analyzed by 

country typologies, including fragile states and contexts. This disaggregated analysis was used by all 

Regional Management Teams and served as a basis for identifying critical UN coherence issues and 

bottlenecks in collaboration with the IFIs in the field.  It also provided an evidence base for shaping 

UNICEF’s corporate positioning on UN Coherence issues, in particular on the RC firewall issue and 

business practices. 

 

Partnerships promoting children’s rights and well-being were enhanced. The year 2013 brought a 

new opportunity for enhanced engagement with the World Bank, among others.  President Jim Kim’s 

arrival at the World Bank strengthened the involvement of the organization on issues of direct 

relevance to children’s well-being. The World Bank’s new strategy to eradicate extreme poverty 

within a generation and promote shared prosperity is an important contribution to the post-2015 

development agenda with implications for children. Past years’ ground work in analyzing and 

fostering collaboration with the World Bank prepared the stage for UNICEF to seize this opportunity. 

In February 2013, GMA conceived and organized, in collaboration with other divisions, a successful 

UNICEF Executive Board dialogue with WBG President Jim Kim, the first such initiative in the 

history of the UN.   

 

Building on the momentum and at the request of the Executive Director, GMA worked with all 

relevant divisions and regional offices to prepare and foster the implementation of an internal whole-

of-UNICEF strategy of engagement with the World Bank. The Division facilitated senior 

management’s participation in the Spring and Annual Meetings of the IMF and the World Bank 

Group, with key corporate messages to finance ministers captured in UNICEF’s statements to the 

Development Committee. GMA brought WBG Chief Economist Kaushik Basu to UNICEF to 

highlight and discuss the centrality of children’s well-being for the World Bank’s new strategy, as 

part of the Conversations with Thought Leaders series. The Division also contributed to fostering 

further collaboration in the field, including through providing tools and sending alerts for opportune 

engagement in the World Bank’s national strategic planning processes; participating in a RMT 

special session on partnerships with the Bank; and organizing with the Division of Policy and 

Strategy a webinar on social policy collaboration. The 2013 milestones for the-stepped up 

collaboration with the World Bank are captured in the graph below.  

http://web.worldbank.org/WBSITE/EXTERNAL/DEVCOMMEXT/0,,pagePK:64000837~piPK:64001152~theSitePK:277473~contentMDK:23484107,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DEVCOMMEXT/0,,pagePK:64000837~piPK:64001152~theSitePK:277473~contentMDK:23484107,00.html
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Figure I: Collaboration with the World Bank in 2013 

 
 

As UNICEF has engaged in changing modes of partnership, including with ‘graduating’ and middle-

income countries, GMA has contributed to region-led initiatives on new partner modalities, 

contributing to geo-political analysis, technical advice, negotiations on sensitive issues and the 

working out of new agreements (for example, the MoU with the Russian Federation, the New 

Partnership Office in Istanbul and prospects for technical cooperation with Israel). This work will 

take on increasing importance in a changing development landscape.  

 

GMA analysed, created effective discussion platforms and fostered awareness of broad 

development debates and emerging issues relevant to children within UNICEF; brought 

influential development thinkers – e.g., Duncan Green, Sania Nishtar, Bruce Jenks – to UNICEF 

through the Conversations with Thought Leaders series; and actively contributed to the UNICEF 3.0 

exercise.  

 

The Division initiated and contributed to UNICEF’s strategic positioning on emerging issues of 

relevance to children – e.g., sustainable development and intergenerational equity/solidarity – 

which promote children’s rights and well-being in the post-2015 development debates and 

beyond.  For example, following the Rio+20 Conference, GMA advocated for UNICEF to develop a 

strong position on sustainable development – the key framer for the post-2015 agenda; took the lead 

in identifying the main building blocks of this position; and contributed to UNICEF’s paper on 

Sustainable Development and Children – used as a key advocacy document to place children at the 

core of the post-2015 agenda. GMA was also instrumental in initiating the drafting of an engagement 

strategy in the multiple post-2015 fora.  

 

Similarly, with the view to define and promote UNICEF’s position on intergenerational justice, GMA 

and DPS initiated a research project with the London School of Economics, which systematically 

reviewed the evidence related to intergenerational equity. The main findings of this work, which 

strongly connected the welfare of future generations with investments in the human rights and 

development of the children of today, were presented and promoted in the preparatory process for the 

Secretary-General’s report on Intergenerational Solidarity and the Need of Future Generations. The 

Secretary-General’s report subsequently drew on the evidence of the Capstone report and echoed its 

main findings, drawing meaningful links between UNICEF’s mandate and the intergenerational 

solidarity/equity debates.  

"WB-UNICEF COLLABORATION 
AROUND THE WORLD" VIDEO AND 

EXECUTIVE BOARD BRIEF

EXECUTIVE BOARD DIALOGUE 
WITH WBG PRESIDENT JIM KIM -

THE FIRST IN THE HISTORY OF THE 
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ANALYSIS OF COLLABORATION AT 
THE COUNTRY LEVEL

PROMPT COS TO ENGAGE IN WB'S 
STRATEGIC PLANNING

IMF/WB SPRING MEETINGS - ED 
PARTICIPATION

INTERNAL WB ENGAGEMENT 
STRATEGY

DPS/PREM DIALOGUE ON CHILD 
POVERTY

IMF/WB ANNUAL MEETINGS -
GEETA'S PARTICIPATION

RMT AND DRD PRESENTATIONS 
ON COLLABORATION WITH THE 

WORLD BANK 

WEBINAR ON COLLABORATION 
WITH THE WB ON SOCIAL POLICY

CONVERSATIONS WITH THOUGHT 
LEADERS - WBG CHIEF 

ECONOMIST KAUSHIK BASU

START PREPARATIONS FOR THE 
ANNUAL CONSULTATIONS

NEW FRONTIERS

...January 06-02-13 March April 19-04-13 May-July August 11-10-13 Oct-Nov 06-11-13 11-11-13 December 2014…
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Table 3: High-level events to promote children’s rights (UNICEF’s engagement 

coordinated or supported by GMA) 
1- High-level discussion on Inclusive Education in the CEE/CIS region (February 2013) with 

Ministers attending from Armenia, Montenegro and Serbia. 

 

2- High-Level Meeting on Disability and Development. 

 

3- Special Event on MDGs. 

 

4- UNICEF – ECOSOC event on Africa’s children: Future leaders of innovation in post-2015 world. 

 

5- High-Level Dialogue on Migration and Development. 

 

6- Women’s International Forum event in UNICEF House on innovation in development, featuring 

the Executive Director and members of the UNICEF Innovation Unit as speakers.  

 

7- Interactive Dialogue on the Rights of the Child of the GA Third Committee. 

 

8- A World Fit for Children - the way forward for the full realization of the Rights of the Child 

(October 2013) with SRSGs, Special Rapporteur, and the Chairperson of the CRC. 

 

 

GMA supported evaluation, risk management and other oversight mechanisms. This was 

accomplished especially through closer engagement with the Joint Inspection Unit and the 

establishment of a web-based tracking system for JIU reports relevant to UNICEF. It was also 

accomplished through collaborative work with the Evaluation Office and Member States in the lead-

up to the adoption by the Executive Board of the revised evaluation policy of UNICEF.  Possible 

politically sensitive challenges, including those regarding country programme documents, were 

avoided through advance risk evaluation, informal bilateral discussions, meetings and other means. 

Thanks in part to close collaboration among the relevant GMA offices and UNICEF partner offices 

(DPS, PD, DFAM, PARMO, PFP, EMOPS, OED)  in reaching out to Executive Board members and 

Permanent Missions, the 20 decisions adopted by the Board were strategic, contributing to the 

equity-focused approach of the organization (IR4).  

 

A total of 27 informal consultations and briefings were arranged for the Executive Board covering a 

range of topics, including several related to the Strategic Plan and Integrated Budget, 2014-2017. This 

information-sharing, as well as that provided by substantive Bureau meetings and bilateral and 

informal briefings of Missions and Member States, contributed to the smooth adoption of decisions, 

including those on the key topics mentioned above. A number of Executive Board members 

expressed appreciation for the spirit of cooperation and open dialogue.  

 

An important area of work being developed by GMA is strengthening the engagement of Member 

States and their regional groups. The year 2013 was promising in that the upward trend of the 

engagement of programme countries continued, as measured by interventions made at Board 

sessions. This includes countries from the African group, which made  21 per cent  of the 

interventions during Board sessions, the second-largest percentage following that of the Western 

European and Other group. The percentage would be even higher if all 54 African States were 

counted in the statements made on behalf of the group.  
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Enabling the various achievements of GMA was an underlying strong sense of teamwork, the 

specialized expertise of GMA staff, close collaboration with regional/country offices and teams and 

technical experts, and active partnership with key delegations and sister UN agencies, especially 

UNDP, UNFPA, UNHCR, UN-Women, WFP, and WHO. 

Shortfalls and Challenges 

Although GMA has reinforced its strong engagement with Permanent Missions on key issues and 

Executive Board matters and procedures, it has been noted by staff that stronger coordination 

within UNICEF is needed regarding contact with the Missions. Related to this is the fact that 

GMA must address the overlap of support provided by various Divisions to UN and global events and 

initiatives.  

 

This year, Member States passed a new General Assembly resolution on strengthening ECOSOC. 

This resolution, which was the outcome of an extensive negotiation process, has introduced changes 

in the organization of the ECOSOC segments. In particular, the operational activities segment, which 

was previously conducted in July, will now be conducted in February. While this change was driven 

by cost-saving and efficiency reasons, it has somewhat undermined the progress made by funds and 

programmes in reducing transaction costs related to reporting on the implementation of the QCPR, as 

well as in better aligning QCPR reporting with Strategic Plan reporting. While GMA alerted Member 

States about the potential negative impact of the resolution, this particular engagement was done too 

tardily. In this regard, there is a need for better use of opportunities provided by participation in 

key inter-governmental discussions, including in the ECOSOC segments. 

 

A key challenge related to UN coherence and inter-agency work, particularly in the context of 

the UNDG, is the lack of coherent messaging from headquarters to regional and country offices. 

During the year, there have been several instances where the lack of consistent communication has 

led to unnecessary confusion - and at times tension - among members of UNCTs. This 

communication challenge is often driven by the lack of a common understanding, vision and 

commitment among UNDG agencies on the operationalization of the QCPR, notably within the 

context of Delivering as One. It is also driven by the divergent interests of the agencies. For example, 

UN agencies have received different instructions from their headquarters regarding the implication of 

the new agreement for sharing the costs of the Resident Coordinator system, notably whether this 

new agreement should replace local ad hoc arrangements for cost-sharing.   

 

A large percentage of offices continued to submit their documents late to the Executive Board 

office for editing, translation and sharing with Executive Board members. This delay, which could 

have compromised the quality of documents and their timely availability to Board members, 

increases the reputational risk to UNICEF and the possibility of compromising the relationship of 

trust and openness maintained with Member States.   

 

While GMA enhanced knowledge-sharing with other parts of UNICEF, including field offices, there 

is a need for greater coherence regarding messages and the sharing of publications and 

information. More attention needs to be paid to this area, including technical support from the 

Knowledge Management function in UNICEF.  
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Regarding engagement with the WBG, despite the good practice instituted of helping country offices 

identify ways of engaging with the World Bank, more systematic support needs to be given to field 

offices in their cooperation with the Bank.  

Several opportunities for the participation of OED - some key UN-related events pointed to the need 

for more effective advance coordination with OED and a greater shared understanding of the value 

added of OED participation. Similarly, inability to secure an early and systematic participation of 

OED in the IMF/WBG Annual and Spring Meetings led to missed opportunities for strategic 

engagement in policy discussions with Ministers of Finance and Development to improve results for 

children. GMA has sought early and firm commitment of OED in these meetings starting from 2014. 

Areas of exceptional achievement 

(a) In partnership with the delegation of Peru, GMA supported the inclusion of 

UNICEF’s key corporate priorities such as resilience and equity in the GA resolution on 

“Promoting Social Integration through Social Inclusion”. This is the first time that the equity-

focused approach of reaching the most vulnerable is clearly spelled out in a GA resolution, 

which represents a political recognition by Member States of the work of UNICEF;  

(b) GMA leadership in UN coherence and QCPR follow-up, in particular the 

development of an integrated Monitoring and Reporting Framework for the QCPR (together 

with DESA) and the groundbreaking agreement on cost-sharing for the RC system; 

(c) Enhanced relationship with the World Bank at all levels of the organization; 

(d) Smooth adoption of strategic decisions by the Executive Board, including those 

on the Strategic Plan and Integrated Budget, 2014-2017.  

 

IV. Management and Operations 

Human Resources 

By the end of 2013, GMA had 31 posts funded from the Support Budget. Of these, there were 20 

Professional posts and 11 General Service posts. During the year, seven Professional staff and two 

General Service staff were recruited to fill vacant posts. Particular effort was made to make sure that 

the transition between outgoing and incoming staff was smooth. Handover notes were duly completed 

by departing staff and shared with newcomers. Welcome packages and induction trainings were 

offered to new colleagues.  

 

The Division has continued to benefit from highly competent interns, who contributed substantively 

to the results achieved by the Division.  
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Financial Management 

Throughout 2013, GMA was very cost conscious on the use of its limited budget. In this regards, 

GMA reduced to the minimum the utilization of funds for consultancy and travel. At the end of 

2013, GMA had committed over 90 per cent  of the 2013 budget allotment. 

 

Risk Management 

GMA reviewed the Risk Library and reconfirmed that the main area of risk identified in Risk 

Control and Self-Assessment is related to UN coherence. If not properly managed, participation in 

UN reform and harmonization of processes could lead to sub-optimal outcomes for children due to 

over-emphasis on processes and dilution of accountability and brand recognition. GMA has continued 

to take a number of measures to mitigate these risks. These include: active engagement in the UNDG, 

HLCM and HLCP to simplify programming and operations procedures; the updating of a Handy 

Guide on how to maximize development results through a coherent approach to programming;  

sharing information related to UN Coherence via Round-Ups/Heads-Up, Briefing Notes and 

responding to queries via the ASK help desk and database; and the development and coordination of 

key Executive Board and joint-agency agenda items, meetings, documents, field trips and decisions 

reinforcing the importance of achieving results for children in efforts at UN coherence. UN coherence 

featured prominently in the agenda of the 2013 joint meeting of the Executive Boards of UNDP, 

UNFPA, UNOPS, UNICEF and UN-Women.  

 

Partnerships 

At the core of GMA’s work is establishing and strengthening alliances with Member States, in 

particular Executive Board members and programme countries, as well as with UN entities and other 

multilateral organizations such as the World Bank, IMF and regional development banks. This is a 

high priority for the Division in its work plan to implement UNICEF’s strategic priorities. This year, 

GMA led the development of two important plans to strengthen strategic partnerships: one with the 

World Bank and the other with African Member States. In addition, active engagement and 

partnerships with the members of the UN system continued during the year, in particular in the 

context of the UNDG, with Deputy Executive Director Yoka Brandt taking on the role of Chair of the 

Advisory Group. In 2014, GMA will also play a lead role in the HLCP, with the GMA Director 

having been nominated as co-chair.   

 

Management 

The weekly Office Management Team meeting continues to be the main forum for exchanging 

information and leveraging synergies among the offices (UNIA, MSA and OSEB). The OMT 

typically discusses feedback from senior management meetings, as well as substantive or operational 

discussions requiring decisions by management. In addition, GMA held four All-Staff Meetings on 

topics of common interest, at times with guest speakers. A Focal Points back-up system is maintained 

to allow all GMA’s offices to cover for each other in case of absences. 

 

Preserving and Sharing Institutional Knowledge 

GMA continued to contribute to overall knowledge management in UNICEF through various 

mechanisms and knowledge tools, including the following: 
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(a) Establishment of a GMA Team Site. The Team Site enables GMA staff to 

work together more effectively and serves to strengthen the Division’s institutional memory. 

This new electronic platform enables archiving, sharing and simultaneous development of 

documents. It also enables staff to update information that supports the office management 

(e.g., leave requests and planning of key events); 

(b) GMA continued to improve its internal website by periodically reorganizing 

and updating information in various sections of the site. This year the site was instrumental, 

for example, in providing information around UNICEF’s engagement at the General 

Assembly and its main committees; 

(c) Establishment of a UN Coherence wiki, which is a platform for offices to 

showcase coherence success stories, experiences and lessons learnt.  This knowledge-sharing 

platform will contribute to developing a knowledge base around results achieved through 

working more coherently; 

(d) GMA continued to collect Handover Notes and End of Assignment Reports 

from departing staff, in addition to conducting exit interviews, in order to ensure optimal 

transfer of knowledge to newcomers. These tools have supported the smooth transition of 

newly recruited staff. 

 

Fostering Staff Morale 

In 2013, GMA was recognized by the Division of Human Resources and the New York Staff 

Association for its good performance in staff relations. GMA has continued to pay particular attention 

to maintaining an enabling environment that allows all staff to work in a culture of mutual respect and 

trust. GMA has identified six values and/or principles that guide the management of the Division: (a) 

delegated authority with clear responsibilities and accountabilities provide for a productive, results 

focused and efficient team; (b) transparency and timely information-sharing; (c) well-managed intra- 

and inter-divisional meetings and processes improve efficiency and effectiveness and lead to 

sustainable corporate results; (d) creation of an environment conducive to creativity, continuous 

learning, innovation and measured risk-taking; (e) collaboration with Staff representatives to promote 

staff participation and information-sharing; and (f) active promotion of work-life balance. 

 

Training and Learning 

To optimize the use of the limited budget and orient learning activities to the proper needs of GMA, 

the Division is guided by the following principles (a) training funds to be used mostly for group 

activities that benefits most of staff; (b) individual trainings to be covered by the individual 

Office/section within GMA; (c) strengthen partnership with other Divisions for joint activities; (d) 

identification of free learning opportunities including capitalizing on in-house knowledge and skills; 

and (e) publicize available training within UNICEF and the UN system. 

 

In 2013, GMA staff participated in numerous training and learning opportunities (see graph below for 

details details). Among those, the Division organised an external learning event on Career 

Development and Coaching. The aim of the course was to help individuals identifying development 

opportunities beyond “training activities” based on their individual development needs.  It helped 

participants understanding how to link development planning with their intrinsic motivation. The 
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training was composed of two parts: (a) Motivation and Development Planning Workshop; and (b) 

Individual follow-up coaching sessions with the objective to design a personalized development plan 

for the staff. Stretch assignments of staff to support  Country Offices were also encouraged to help 

career development.  

 

Figure II: GMA participation in training/learning events 

 
 

V. Studies, Surveys, Evaluations and Publications Completed in 2013 

 

Title: Intergenerational Equity: Understanding the linkages between parents and children. A systematic 

Review. UNICEF-LSE Capstone Report. 

Audience: UNICEF Staff, UNDESA colleagues, Member States, UNICEF partners and wider public. The 

publication has been used as an evidence base to start the discussion on UNICEF’s positioning on 

intergenerational equity and as an input to the UN Secretary-General’s report on intergenerational solidarity. 

Subsequently, the SG’s report drew on the evidence in defining the intergenerational solidarity and reflected 

report’s main findings. 

Authors: Uchenna Onuzo, Antonio Franco Garcia, Alejandra Hernandez, Yuchen Peng, and Thierry Lecoq. 

Quantities: electronic only  - 

http://www.unicef.org/socialpolicy/files/LSE_Capstone_Intergenerational_Equity.pdf 

Estimated Cost: Estimated cost of the publication to UNICEF - $0. All costs were borne by the London 

School of Economics and Political Science. 

http://www.unicef.org/socialpolicy/files/LSE_Capstone_Intergenerational_Equity.pdf
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Annex: Assessment of Results and Indicators of the 2012-2013 OMP  

Expected Results Status of Progress on Expected Results Key performance indicators Status on Performance Indicators 

Intermediate 

Result 1: 

The needs and 

rights of children 

and the 

operational needs 

of UNICEF are 

fully reflected in 

coordination and 

intergovernmental 

policy debates, 

and their related 

fora, including 

through the 

strategic 

engagement of 

Member States; 

and country and 

regional offices 

and senior staff 

receive timely 

and useful 

support and 

strategic advice to 

facilitate 

strengthening of 

bilateral relations 

with programme 

countries and 

development 

partners. 

In 2013, 90% of the targets in the Annual Workplan 

were achieved, 7% were partially achieved and 3% 

were not achieved. The remaining 10% of the targets is 

expected to be achieved early 2014. 

Several intergovernmental and interagency processes 

were successfully managed, coordinated and 

influenced, including by supporting senior 

management participation and engagement, leveraging 

partnerships with Permanent Missions and other sister 

UN agencies, and advocating for children’s rights and 

UNICEF’s corporate priorities, in consultation with 

relevant technical Divisions.  Feedback and report to 

Regional and Country Offices on intergovernmental 

discussions on global agenda and on country specific 

issues were timely provided.   

Strategic support and advice was provided to regional 

and country offices, including briefing the Permanent 

Missions of programme countries for seamless 

approval of the CPDs, review of MTRs, raising 

visibility of programme countries within Board 

discussions, as well as dissemination of cross-regional 

information and analysis on global development 

landscapes to inform and drive regional decision 

making; OED received strategic support with 

geopolitical intelligence on the regions for their 

bilateral meetings with the government delegates and 

field visits. 

UNICEF was called on as a key partner to Member 

States in UN Coherence debates (June preparations for 

ECOSOC on QCPR and SG report, on Annual 

a) Issues of concern to children 

are fully reflected in high-level 

inter-agency position papers, 

relevant Secretary-General 

Reports, UN outcome 

documents, resolutions and 

commitments, as a result of 

advocacy and participation in 

high-level events and other 

intergovernmental fora, 

including the General 

Assembly, the Security 

Council and ECOSOC and 

their pertinent subsidiary 

bodies; 

b) The impact of UNICEF-

GMA participation in sessions, 

high-level events and meetings 

on topics of relevance for 

children, including issues of 

equity, within 

intergovernmental fora as 

measured by: 

 Achievement of proposed 

substantive outcomes; 

 Uptake of messages by 

participating partners, 

indicated in their expressed 

interest to commit to 

expand inputs and 

investments in achieving 

a) Achieved.  As a result of proactive 

engagement with Member States, 

issues of concern to children were 

advocated and reflected. E.g. 

outcomes of the Special Event on 

MDGs; the High-Level Meeting on 

Disability and Development; the High-

Level Dialogue on Migration and 

Development; the 4 SG reports 

presented to the Third Committee 

led/co-led by UNICEF; the SG reports 

on the human rights situation in DPRK 

and Myanmar; Second Committee 

reports on LDCs, MICs, Global 

Partnerships and Chernobyl; the SG’s 

reports to ECOSOC on the Non-Self 

Governing Territories; the SG reports 

to the Security Council on 

Afghanistan, Iraq, Kosovo, Libya, 

Sudan, Yemen, and Palestine; SG 

progress report on QCPR, monitoring 

framework and UNDG Action Plan; 

intergovernmental meetings on QCPR 

and ECOSOC; priority resolutions in 

the main committees of the General 

Assembly; and the Policy Committee 

Papers on Afghanistan, Myanmar, 

Pakistan and Central Asia. 

 

b) Achieved.  High-level advocacy 

and participation of senior 
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 Reporting requirements Oct-Nov) to ensure coherence 

that works for children. 

 

the MDGs or other agreed 

objectives to improve the 

lives of children. 

c) Quality and usefulness of 

analysis, support and strategic 

advice provided in briefings to 

OED, the Global Management 

Team, Regional Management 

Teams and country offices as 

measured by feedback of users. 

management was successfully 

supported. E.g. Interactive Dialogue of 

the Third Committee; the Side Event 

on A World Fit For Children; high-

level side event on Inclusive 

Education in CEE/CIS; Regional 

Conference on Quality Education in 

CEE/CIS; Interactive dialogue on 

Learning for All (Ministerial 

Roundtable) for Afghanistan/Pakistan; 

and the Global Polio Eradication 

Initiative. Participants expressed 

positive feedback and key messages 

were taken into account in subsequent 

intergovernmental discussions.  

c) Achieved. Positive feedback 

received regularly from senior 

management, including OED and 

RDs, as well as country offices, on the 

quality and usefulness of analysis, 

support and strategic advice. E.g. 

country visit to Afghanistan by the 

Executive Director; contributions to 

develop new partnership modalities 

with strategic non-programme 

countries (MoU with Russia, New 

Partnership Office in Istanbul, and 

prospects for technical cooperation 

with Israel); briefings to OED, GMT 

and RMTs on UN Coherence namely 

on the QCPR and its implications and 

implementation; the roll-out of the 

Standard Operating Procedures for 

Delivering as One; and on 

Harmonization of Business Practices. 
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Intermediate 

Result 2: 

UNICEF leads 

and is a proactive 

participant in UN 

coherence 

through evidence-

based actions, 

knowledge-

sharing and the 

addressing of 

bottlenecks, to 

make UN 

coherence work 

for children and 

other 

stakeholders. 

 

88% of targets in the 2013 Annual Workplan were 

achieved and 12% were partially achieved. The Handy 

Guide for UN Coherence and the Wiki are expected to 

be completed early 2014. 

UNICEF was a leader and a proactive participant in 

UN coherence – chairing UNDG-AG, QCPR Action 

Plan and QCPR monitoring Framework, and SOP 

Guidance on Communicating as One. 

Analysis of the Country Office Annual Reports on 

Coherence provided evidence to frame UNICEF’s 

corporate position on key issues, such as RC system 

and Business Operations Pilots.  

UNICEF has increased its knowledge-sharing not only 

through the above analysis but also through updating 

its intranet page, 2 Round-Ups, 5 Heads-ups, 2 

newsletters, responses to 43 ASK questions.  

In addition, for the first time joint positions and Q&As 

were prepared for the 5 F&Ps to convey common 

positions on key issues to Member States (Boards and 

ECOSOC). 

GMA (Coherence Team) addressed bottlenecks 

through ASK Q&A, direct responses to country 

specific requests (e.g. in Venezuela and Brazil), and 

more generally through work in inter-agency fora to 

provide policy guidance on making UN coherence 

work for children. 

a) Proportion of commitments 

fulfilled in key agreements - 

e.g. TCPR, M&A System, 

UNDG-High-level Committee 

on Management harmonization 

of business processes. 

b) Extent of positive feedback 

on role of UNICEF on support 

provided received from 

Member States, other UN 

agencies and from regional and 

country offices. 

c) Amount of use of ASK and 

other tools (hits to database, 

coherence site and queries to 

ASK). 

 

 

 

a) Achieved. UNDG, HLCP and 

HLCM reports reflect UNICEF’s 

position on critical issues; 100% of 

QCPR mandates for 2013 fulfilled; 

UNDG action plan developed; single 

QCPR monitoring framework 

developed.  

 

b) Achieved. Positive feedback from 

MS (Canada, Netherlands, 

Switzerland, Norway and Germany) 

and UN agencies (in UNDG meetings 

and emails on QCPR Action Plan and 

QCPR monitoring framework), from 

ROs (meeting with RDs in Sept), 

country offices (DROPs, Annual 

Reports questionnaire and emails). 

 

c) Achieved. 7,800 hits (4,000 in 

2013) to the ASK database and 43 

ASK questions submitted. ASK 

received positive reviews by field and 

HQ UNICEF staff. In a report 

commissioned by OED’s field support 

office “Assessment of technical field 

assistance management system needs 

in UNICEF”. 

Intermediate 

Result 3: 

UNICEF’s 

engagement with 

the IFIs and the 

G8/G20 processes 

is proactive, 

100% of targets for 2013 were achieved. 

GMA continued to successfully identify and pursue 

opportunities for engagement with key global fora to 

advance equity, child rights and the well-being agenda 

throughout the year. Notably, in 2013, the Division 

facilitated a step change in the World Bank-UNICEF 

partnership by conceiving and organizing a successful 

a) UNICEF strategic 

documents and policies take 

account of global trends and 

the multilateral architecture. 

b) References to children’s 

issues in outcome documents 

of IFIs and G8/G20. 

a) Achieved. New strategic plan and 

various other strategic documents do 

account for global trends, in part due 

to GMA’s effort. 

 

b) Achieved. GMA continuously 

created and pursued opportunities for 

engagement resulting in equitable 
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strategically 

coordinated and 

clearly advances 

children’s 

interests; and 

UNICEF senior 

management and 

staff are informed 

about global 

trends relevant for 

children and the 

evolution of the 

multilateral 

development 

architecture. 

Executive Board dialogue with the WBG President, 

leading the development of a whole-of-UNICEF 

internal strategy for enhanced engagement, promoting 

collaboration at the country level, and fostering a 

policy dialogue with the WBG Chief Economist on the 

centrality of children’s well-being for the World 

Bank’s new agenda. GMA also analyzed the evolution 

of the G8 and the G20, the IFIs and the OECD 

throughout the year, informed senior management and 

supported the engagement, on opportunity basis.  

The Division initiated and contributed to UNICEF’s 

strategic positioning on emerging issues of relevance 

to children, e.g. sustainable development and 

intergenerational equity/solidarity – which promote 

children’s rights and well-being in the post-2015 

development debates and beyond. GMA analyzed, 

created effective discussion platforms, and fostered 

awareness of broad development debates and emerging 

issues relevant to children within the organization; 

brought influential development thinkers – e.g., 

Duncan Green, Sania Nishtar, and Bruce Jenks – to 

UNICEF; and contributed to the UNICEF 3.0 exercise. 

c) Uptake of knowledge 

management products 

prepared, as measured by 

feedback, hits on websites and 

attendance at Conversations 

with Thought Leaders and 

Brown Bag lunches. 

 

results for children. Children’s issues 

are included in strategies and outcome 

documents of key global institutions. 

The degree to which UNICEF can be 

credited varies and cannot be 

attributed with certainty.  

c) Achieved. The uptake of 

knowledge products and participation 

(including that of UN agencies) in the 

Conversations with Thought Leaders  

are steadily growing. In 2013, MSA 

exceeded its target in organizing 4 

Conversations with Thought Leaders 

and 5 brownbag discussions. A total of 

325 staff participated in the events. 

The outcomes of most events were 

presented as an ICON story, with the 

recording available on the intranet for 

staff in the field. Throughout the year, 

GMA received positive feedback from 

senior management and staff on the 

events, suggested readings and other 

knowledge products GMA offers. 

Intermediate 

Result 4:  

The decisions of 

the Executive 

Board are 

strategic and 

contribute to the 

equity-focused 

approach of the 

organization; and  

the governance 

agenda is 

100% of targets for 2013 were achieved.  

In 2013, the strategic dialogue between the Secretariat 

and the UNICEF Executive Board fostered a spirit of 

cooperation that led to the adoption of 20 decisions, 

which cover a broad spectrum of the core activities and 

key issues of the organization including the UNICEF 

Strategic Plan 2014-2017 - realizing the rights of every 

child, especially the most disadvantaged - the 

integrated budget 2014-2017, the revised evaluation 

policy and a number of CPDs. During the reporting 

period, a range of strategies have been successfully 

implemented that effectively raised the level of 

a) Percentage of UNICEF 

Executive Board documents 

released on time by the United 

Nations. 

 

b) Early identification and 

effective management of issues 

requiring informal 

consultations before formal 

Executive Board sessions as 

measured by the percentage of 

agenda items concluded as 

planned. 

a) Achieved. 100% of the Executive 

Board documents were released on 

time by the United Nations in 2013 

based largely on OSEB’s timely 

submission of documents to the UN 

for processing. 

 

b) Achieved. 100% of the agenda 

items were concluded as planned 

through early identification and 

effective management of informal 

consultations. 
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managed to 

maintain the 

existing mutual 

trust and 

transparency 

between the 

Executive Board 

and the senior 

management of 

UNICEF 

 

 

participation of programme countries in Board 

discussions and decisions: WEOG has been the most 

active (with 40%), followed by Africa (21% - a 

substantive progress compared to previous years), Asia 

(15%), Eastern Europe (13%) and Latin America and 

the Caribbean (11%). This is a new dynamic that 

merits strengthening in 2014. 

 

Intermediate 

Result 5: 

A well-managed 

and efficiently 

functioning 

Division with a 

clear strategic 

direction 

characterized by 

effective, 

evidence-based 

advocacy and 

increased 

organizational 

awareness of key 

issues being 

discussed in 

multilateral fora, 

and their 

implications for 

children. 

100% of targets for 2013 were achieved. 

The Division’s established mechanisms continue to 

guide planning and monitoring of its work, to 

ensure integration among the different offices’ 

activities, to build and share institutional knowledge, 

as well as to foster a strong sense of team cohesion and 

commitment.  

GMA’s analysis of the Global Staff survey was used to 

plan follow-up actions by management and the 

Training and Learning Committee.  

The weekly Office Management Team Meetings 

provide strategic direction and contribute to the 

efficient functioning of the Division. 2013 was 

characterized by greater synergies among GMA’s 

offices, for example, all GMA offices were involved in 

UNICEF’s engagement during the General Assembly, 

high level events, debates and its committees, 

UNICEF’s contribution to the post-2015 Agenda to 

promote child rights. 

a) GMA’s Global Staff survey 

score. 

b) Achievement of planned 

objective and increase of 

knowledge sharing within 

GMA and UNICEF. 

c) Staff report being consulted 

and informed about their 

respective accountabilities, 

office priorities and 

management decisions. 

 

 

a) Achieved. This year a Global Staff 

Survey was not conducted, work is 

still undergoing to ensure there is 

sufficient follow-up of the previous 

Global Staff Survey, e.g. annual 

retreat to enhance team synergies 

between various parts of GMA. 

b) Achieved. Knowledge sharing 

continues in GMA through All Staff 

Meetings and regular Office 

Management Team meetings. In 

addition, this year, a GMA team site 

was implemented to enhance 

document sharing and information on 

key events that GMA monitors. A 

system is in place in order to manage 

information flow regarding OED’s, 

ensuring timely response and action. 

c) Achieved. Staff members are 

consulted and informed of 

accountabilities through the annual 
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The Division continues to be a serene working 

environment. GMA was recognised as a leader in staff 

relations by the NY staff association and DHR. 

Numerous activities were organized to manage a 

smooth transition of those who were newly recruited. 

This included a comprehensive ‘welcome’ package 

and targeted induction sessions. The GMA Retreat, 

along with regular social activities, were organized to 

emphasize teambuilding and capitalize synergies. 

work plan and new OMP. The 

Director meets regularly with heads of 

sections on weekly bilaterals to ensure 

that accountabilities are clearly 

communicated. In turn, each section 

holds weekly meetings to ensure that 

office priorities are clear.  

 


